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Editorial 
Collegial and Administrative Interface 
in Faculty Governance 
In May, College & Research Libraries 
News published the newly ratified stand-
ards for faculty status for librarians. Li-
brary governance under this philosophical 
stance varies from pure faculty models such 
as that described by Joan Bechtel at Dick-
inson College to dictatorships with only a 
shadow of faculty participation.• For most 
libraries, neither extreme works. What 
does work is a carefully constructed and 
nurtured balance between the responsibili-
ties of the faculty for self-governance and 
the responsibilities of the administrators 
for meeting university requirements. 
Pitfalls in achieving a balance between 
collegial and administrative roles may 
develop in the areas of personnel, plan-
ning and budget, and communications. 
Although infrequently acknowledged 
by librarians, teaching faculty depart-
ments are at times run as dictatorships 
by the chair or oligarchies of the senior 
tenured professoriate. Clark Kerr's oft 
repeated maxim that governing faculty 
is like herding cats troubles library ad-
ministrators because running a library 
requires a greater degree of cooperation 
than does running an academic depart-
ment. In teaching departments, faculty 
advise academic administration, while 
administration, in the guise of depart-
ment heads or deans, manages the day-
to-day, planning, and long-term operations 
of the departments. In libraries where fac-
ulty status exists, the collegial structures 
advise the dean, university librarian, or 
director. Because faculty often forget the 
advisory nature of their input to decision 
making, a level of organizational dis-
satisfaction occurs just as it does in other 
academic departments on campus. 
Several examples may be useful. 
Many personnel decisions involve both 
collegial input and administrative deci-
sion making. When hiring new faculty, a 
search committee may be charged to 
seek candidates and to create a short list 
for administrative consideration. Typi-
cally, search committees are not charged 
to select one candidate, although mem-
bers often believe that is their duty. In 
reality these committees may have no 
role to play in actual selection of the final 
candidate. Promotion and tenure com-
mittees also advise about the suitability of 
candidates for the particular traits needed 
for a faculty assignment. But ultimately, 
selection of the best candidate, at a given 
salary, is an administrative decision based 
on consultation with library faculty. The 
concepts of seeking, screening, and ad-
vising often get lost as the committees 
work through the process. 
Similarly, in faculty structures, peer pro-
motion and tenure recommendations are a 
key part of the academic governance 
process. Although the library dean or direc-
tor may not always heed the advice given, 
faculty input to this process is critical to its 
integrity. Recommendations by peer com-
mittees for nonrenewal of appointments, a 
collegial mechanism, probably effects the 
dismissal of more faculty than does ad-
ministrative decision making. 
Based on ideas presented as an invitational talk to the faculty at the University of Pittsburgh Libraries 
on May 27, 1992. 
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Planning and budget are two other 
areas requiring cooperation between the 
two governance styles. University faculty 
documents often require that administra-
tors involve faculty in a planning process. 
Of course, good management practice ar-
gues for full participation, if governance 
documents do not. Faculty acceptance of 
a strategic plan is crucial for its success-
ful implementation. For the administra-
tor, a set strategic plan makes it difficult 
to take advantage of unexpected oppor-
tunities. The university librarian who 
seizes such an opportunity should explain 
that decision to planning participants. 
Both the collegial and the administrative 
structures need to encourage active par-
ticipation in the creation and continuing 
revision of strategic plans. 
_ Budgeting ties closely to the planning 
process. In some states, public university 
budgets are open documents, and the 
two processes may proceed openly and in 
consultation. In other states, budget infor-
mation is closely guarded and tradition-
ally not shared with faculty or with the 
public. My informal research indicates 
that library faculty have only very foggy 
ideas about the amount of money availa-
ble for such discretionary items as travel, 
equipment, and supplies even in those in-
stitutions with full disclosure. Although 
openness about availability of money does 
not bring happiness, the process within the 
library should be open and participative. 
Even in institutions without open infor-
mation requirements, select faculty 
budget committees sometimes have an 
overview and advising function. 
Dividing the collections budget is 
another responsibility typically shared 
among administration, faculty, and teach-
ing faculty. Often the assistant dean or 
director responsible for collection man-
agement will seek the advice of an internal 
library committee. Further, a faculty 
senate appointed committee may want 
to study the division for equity among 
the departments and for balance be-
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tween monographs and serials. While 
such discussions should create goodwill 
and a spirit of cooperation, they some-
times devolve into verbal altercations 
over specific allocations. As painful as 
these sessions might be, they are a part 
of an essential interaction between the 
library and the university. 
Open communication and understand-
ing of the unique nature of cooperation are 
key to a successful coalition between col-
legial and administrative governance 
structures. When we as faculty get our 
own ways, communications have been 
good. When we do not, communications 
have failed. Yet, knowing that our con-
cerns are being heard and used in the 
decision-making process is preferable to 
thinking that our ideas were not con-
sidered. Dividing decision making be-
tween collegial and administrative 
structures requires added efforts at com-
munications. University faculty senates 
are notoriously sticky about decisions 
made without their knowledge. Library 
faculty share that sensitivity. Organiza-
tional communication is a rapidly develop-
ing field; librarians hip needs more research 
about effective methods for communicat-
ing in mixed collegial organizations. 
Mark Shields of the "The McNeil/Leh-
rer News Hour" often comments on how 
the divided U.S. government, with a presi-
dent of one party and a congress of 
another, results in gridlock and stagna-
tion. Competing agendas from a col-
legial and an administration s.tructure 
can create library gridlock and organiza-
tional dysfunction. Each structure has its 
own, responsibilities and roles. Together 
they can provide a stronger and more 
cohesive leadership for a library than 
either can provide separately. Clear per-
sonnel decision making, open planning 
and budget processes, and effective com-
munications can optimize the Associa-
tion of College & Research Libraries' 
heritage of library faculty status. 
GLORIANA ST. CLAIR 
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On Becoming Faculty Librarians: 
Acculturation Problems and Remedies 
W. Bede Mitchell and Bruce Morton 
The acculturation of librarians to faculty librarian positions is compared and 
contrasted to the socialization process of the professoriate. Substantive differ-
ences in graduate library education and the attitudes it cultivates are discussed. 
Librarians are seen, for the most part, as being ill-prepared to assume peer roles 
within a university faculty. Suggestions are offered to remedy this dys-
functional pattern. 
uring the past two decades 
there has been discussion ad 
nauseam in the library litera-
ture about the pros, cons, and 
mechanics of librarians performing as 
faculty.1 The lack of consensus among 
librarians about the desirability of faculty 
status has had various consequences, not 
the least of which is impeding librarians' 
acculturation to the academic environ-
ment. Some evidence indicates that 
many academic librarians do not under-
stand the fundamental tenets of being 
members of a faculty.2 
Not surprisingly, the transition from 
student to professional is usually stress-
ful in any profession. 3 For librarians, 
however, the stress naturally inherent in 
the process of socialization to a new job 
and a new work environment is exacer-
bated by ingrained characteristics of edu-
cation for librarianship, by the attitudes 
articulated in the literature of librarian-
ship, and by reinforcement of both by 
more senior librarians. 
Librarians who do not understand 
what it means to be faculty members find 
themselves uncomfortable and therefore 
at a disadvantage. They may find them-
selves unprepared or unwilling to carry 
out faculty responsibilities; if this is the 
case, they are likely to be unhappy or inef-
fective. The resultant ebb in morale may 
result in the declining performance of new 
and veteran librarians alike. Such factors 
could lead to short tenures and high staff 
turnover for newer library faculty. Indeed, 
a high turnover rate, whether it be be-
cause of frustrated expectations or be-
cause of not meeting performance 
criteria, is an indicator of ineffective so-
cialization.4 
The lack of consensus among librari-
ans about faculty status seems to be 
rooted in two controversies. First, there 
continues to be disagreement over 
whether librarians qualify as faculty. Are 
their duties and responsibilities suffi-
ciently scholarly, academic, and pro-
fessional to warrant having the same 
rights and similar performance expecta-
tions as the instructional faculty? Offi-
cially, this issue was affirmatively resolved 
among librarians in the affirmative when 
the Association of College and Research 
Libraries (ACRL) adopted the "Stand-
ards for Faculty Status for College and 
University Librarians."5 The second con-
troversy is whether the performance cri-
teria for librarians should be identical to 
W. Bede Mitchell is Associate Librarian for Public Services at Appalachian State University, Boone, 
North Carolina 28608, and Bruce Morton is Assistant Dean of Public Services for the library and a 
professor at Montana State University, Bozeman, Montana 59717-0332. 
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that of the instructional faculty or mod-
ified to allow for differences in duties 
and schedules. In other words, are librar-
ians faculty of a somewhat different 
sort? The ACRL "Standards for Faculty 
Status" state that librarians should be 
regularly and rigorously reviewed and 
that promotion and tenure provisions 
should be the same as those for the in-
structional faculty, but there is no expli-
cit statement as to whether librarians' 
evaluation criteria should be identical to 
the instructional faculty's. The "Model 
Statement of Criteria and Procedures for 
Appointment, Promotion in Academic 
Rank, and Tenure for College and Univer-
sity Ubrarians" indicates general catego-
ries of performance, such as scholarship 
and effectiveness as a librarian, that 
should be considered when evaluating 
librarians for promotion or tenure/ but 
because the "Model" is intended to pro-
pose only minimal criteria, it is restricted 
to general language that allows for sub-
stantial local interpretation. 
THE NATURE OF THE PROBLEM: 
ACCULTURATION TO WHAT? 
The "Model" and "Standards" pro-
vide little effective guidance to an aca-
demic librarian interested in learning 
about what might be specifically re-
quired in faculty status positions. At 
some institutions the performance cri-
teria might be identical with the criteria 
used for evaluating instructional faculty, 
while elsewhere substantial differences 
may exist. It is important to understand 
that inadequate acculturation to the aca-
demic model and the role of faculty lead 
to other performance problems beyond 
the frequently expressed difficulties in 
meeting research requirements. Implicit 
in having faculty status rather than 
merely being faculty is an underlying as-
sumption that there is somehow a differ-
ence and therein turns the worm of 
doubt. Being a member of the profes-
soriate of a university or college faculty 
is a state of mind that transcends the 
niceties and formalities of employment. 
It is a commitment to a transcendent aca-
demic culture, to an intellectual commu-
nity, and to the pursuit of inquiry. Thus, 
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most faculty perform as they do not be-
cause they are made to, but because they 
want to and need to, for that is what they 
are about. The academic culture is self-
selecting in this regard; those who do not 
conform are winnowed out. 
Librarians new to librarianship and 
the academy may be justifiably confused 
about what to expect in a faculty ap-
pointment. The lack of consensus in the 
profession about faculty status and per-
formance criteria cannot but help to con-
tribute to undermining and impairing the 
acculturation of academic librarians to the 
faculty model. In contrast, colleagues in the 
nonhbrary faculty go through a socialization 
process when they study to become mem-
bers of the professoriate. The experiences of 
graduate students in other fields are shaped 
by values and expectations that prepare 
them for their rights and responsibilities as 
faculty members. This is far less true in 
librarianship. 
THE PROCESS OF 
ACCULTURATION 
How do fledgling faculty members be-
come acculturated to their new roles? A 
professional community like the profes-
soriate produces its next generation by 
controlling the selection of professional 
trainees, sending recruits through a dis-
tinctive socialization process.7 Carol Shul-
man summarizes the faculty socialization 
process in her discussion of graduate 
schools, seeing the graduate experience as 
the period when the primary transmission 
of faculty values takes place. It is in 
graduate school that students learn that 
academics are a professional group that 
claims the right to regulate itself, determin-
ing its own methods and judging its own 
members. It is in graduate school that the 
importance of research and loyalty to one's 
discipline are stressed. The professional 
self-images of graduate faculties and their 
interest in advancing knowledge and their 
disciplines or professions dovetail with 
another central value of the academic 
model, academic freedom.8 As explained 
by Shulman, the academic model that is 
inculcated in graduate students consists of 
four tenets: (1) research is the primary 
focus of the university; (2) academic work 
requires peer judgment; (3) scholarship is a 
vocation in its own right; (4) the academic 
profession serves important social goals.9 
These four points, in large part, comprise 
the state of mind that is characteristic of a 
member of the professoriate. 
Shulman's academic model is con-
sistent with the sources of integration that 
Burton Clark believes serve to make the 
professoriate a true community of scholars 
in spite of the superficial differences ex-
isting among the various disciplines.10 
Clark cites academic freedom, scientific 
norms, scientific methodology, and 
ethics of scholarship as comprising a set 
of shared values that override differ-
ences among disciplinary faculties. 
Sherlock and Morris have developed 
a professional-evolution paradigm that 
serves as a useful guide for examining 
how the scholarly values identified by 
Shulman and Clark are transmitted by 
graduate schools. In the Sherlock and 
Morris paradigm, socialization is an in-
stitutionalized sequence of processes 
that represent the collective judgment of 
a profession as to the best means of re-
producing itself. The processes are in-
tended to find the appropriate recruits 
(selection); isolate them from competing 
influences (sequestration); inculcate nec-
essary knowledge (didactic instruction); 
develop skills, values, and role models 
(apprenticeship); motivate them to attain 
the profession's goals (sanctioning); 
certify those individuals who are demon-
strably competent (certification); and 
launch. the newly certified professional 
upon a career (sponsorship).11 There fol-
lows a discussion of this sequence of 
processes and the inherent difficulties as 
they specifically apply to librarianship. 
Selection 
Selection of appropriate candidates for 
the professoriate involves both self-selection 
and recruibnent Interested undergraduate 
students develop an understanding and 
identification with subject content, jargon, 
and research paradigms. Those who are not . 
interested in terminating their formal 
higher education with a bachelor's degree 
may choose to apply for admission into 
graduate school (self-selection), thus con-
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stituting a candidate pool from which 
the graduate schools will accept those 
they believe are the most promising stu-
dents, based upon past performance, 
degree of present commitment, and level 
of demand for new professionals in the 
field. Given this pattern, librarianship as 
a discipline is at a distinct disadvantage 
in that most undergraduate library educa-
tion programs are not designed to serve as 
feed-in programs for library graduate 
schools.12 Few new graduate students in li-
brary science have entered the program be-
cause they have been stimulated by 
undergraduate curricular experience, but 
rather because they think they will find it 
appealing on the basis of the experience they 
have had in a place-the library. The fact that 
the performer (the librarian) is named on the 
basis of place, rather than on what is done in 
the place (assembling knowledge, creating 
pathways and gateways to knowledge, pro-
viding introduction to knowledge or to the 
pathways and gateways, etc.) skews atti-
tudes and focus away from the intellectual 
fabric of the enterprise. 
Sequestration 
The sequestration or isolation aspect 
of socialization attempts to eliminate in-
fluences, usually of an extracurricular 
nature, that interfere with students' 
learning the desired professional model 
and values. Sherlock and Morris speak 
of selective patterning of experience that 
promotes the role of professional stu-
dent and subordinates other sources of 
identity. It seems intuitive that this selec-
tive patterning of experience is most ef-
fective with full-time students in that 
"the intensity of any socializing ex-
perience is probably related to the 
degree of separation, for separated set-
tings are able to reduce potentially con-
flicting influences. They can command 
more of the recruits' time and energy.'' 13 
Evidence suggests that the process of 
sequestration in graduate education for 
academic librarianship falls short.14 
Instruction and Apprenticeship 
The inculcation of necessary knowl-
edge is the formal transmission of a dis-
cipline's theory and knowledge base 
382 College & Research Libraries 
through classroom instruction, study as-
signments, and laboratory exercises. 
This aspect of socialization, the phase of 
didactic instruction, contributes signifi-
cantly to the attrition of marginal or un-
committed students. Closely related to 
didactic instruction is apprenticeship in-
struction, a phase of socialization in 
which graduate students gain firsthand 
experience in teaching and research. 
Didactic instruction and apprenticeship 
are the phases of socialization where the 
process is explicit. According to Sherlock 
and Morris, apprenticeship is one of the 
most important aspects of socialization 
because "the hallmarks of a professional 
are acquired in the apprenticeship pe-
riod. It is at this stage that concerns with 
regard to actual clients, ethical and tech-
nical problems, and career plans emerge 
as important preoccupations."15 
Of course, the key nonlibrary faculty 
roles are teaching and research; for aca-
demic librarians librarianship may be re-
garded and performed as analogous to 
those roles. Rather than thinking pas-
sively of librarianship as the organizing 
and retrieving of knowledge, librarians 
should think of it in dynamic terms: as-
sembling knowledge, creating pathways 
and gateways to knowledge, and pro-
viding introductions to knowledge or to 
the pathway and gateways. In many dis-
ciplines, students have ample oppor-
tunities as graduate teaching assistants 
to practice both literally and figuratively 
their trade . didactically. For the most 
part, new librarians in the academic set-
ting are no more prepared for the 
demands of instructional programs or 
collection development than are nonli-
brary faculty who did not have the op-
portunity to train as teaching assistants 
while in graduate school. 
Research skills are mastered through 
the highly structured experience of de-
signing, conducting, writing, and defend-
ing a master's thesis or doctoral 
dissertation. Such apprenticeship ex-
periences are carefully tailored to suit 
the variations of knowledge contexts 
that exist between disciplines. The re-
search methods and problem-solving 
techniques in a discipline tend to dictate 
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how faculty interact with students and 
colleagues, and hence the apprentice-
ship period for aspiring faculty will re-
flect those relationships and working 
styles. For example, graduate students in 
the pure sciences (e.g., physics, chemistry, 
biology) often become members of a col-
laborative research enterprise in which 
their research supervisor controls their re-
search theme and dictates the schedules 
and performance habits to which the stu-
dents must abide. This approach works 
well in the pure sciences because problems 
tend to be easily divisible. Thus, an effec-
tive method of solving the problem is by 
synthesizing the solutions to the various 
sub-problems found by a team of re-
searchers, with teamwork naturally im-
plying conformity to group norms and a 
readiness to accept the authority of the 
team leader.16 
Colleagues in the nonlibrary faculty 
go through a socialization process 
when they study to become members 
of the professoriate. 
This contrasts strongly with the way 
research tends to be done in disciplines 
like history or anthropology, in which 
collaboration is less frequent because, as 
Tony Becher has observed, "problems 
tend to be broadly defined and not 
readily amenable to subdivision .... " 17 
The individual approach to research in 
such disciplines is naturally reflected in 
the way doctoral candidates conduct 
their dissertation studies. Becker stated 
that "far from being regarded as em-
ployees, they are treated like self-em-
ployed persons or individuals of 
independent means. They are not re-
quired to observe any firm rules of atten-
dance .... Contact with their research 
supervisors is usually sporadic."18 
The apprenticeship experience is in-
tended to give students the opportunity 
to gain hands-on experience and work 
with role models, both in teaching and 
research. By contrast, students in librar-
ianship rarely have teaching experiences 
because there are not many under-
graduate library classes for them to 
teach, and only a very few of the students 
will become professors of librarianship. In-
stead, it seems more appropriate for library 
students to serve internships that enable 
them to perform in a library, doing 
whatever the students think they may do 
when they graduate, such as cataloging or 
working in a reference department. Such 
internships offer the opportunities for 
hands-on experience and for working 
with role models. However, students seek-
ing the M.L.S. do not conduct a dissertation 
research project because the M.L.S. pro-
gram is not designed to produce re-
searchers.Althoughsome M.L.S. programs 
require a master's thesis, such projects are 
not comparable to doctoral research either 
in rigor or substance, and even then, most 
programs permit the graduate student to 
opt for more courses in lieu of the thesis. 
Therefore, academic librarians usually 
lack socialization to research that other 
faculty gained in graduate school. As a 
result, librarians not only are unprepared 
to meet research requirements found in 
promotion and tenure criteria but also lack 
an empathetic appreciation for the rigors 
and methodology of research, which 
may be reflected in decisions about serv-
ice policies. These very weaknesses are the 
primary reasons why a graduate degree in 
addition to the M.L.S. is so desirable for 
academic librarians. The subject exper-
tise gained from the additional graduate 
degree is a residual benefit.19 William G. 
Jones asserts that "another advanced 
degree would, however, assure that 
librarians who provide services to scholars 
understand the intellectual norms of dis-
ciplines recognized within the scholarly 
community and the importance of pri-
mary and secondary sources in them."20 
Sanctioning 
Throughout every step of the accultura-
tion process, performance is influenced by 
rewards and punishments. Such perform-
ance sanctioning takes place mostly in 
didactic instruction and apprenticeship, 
but at any point students' appearance, 
demeanor, and behavior may also be 
judged. Library schools are no less in-
clined to sanction classroom or behavioral 
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performance than are other professional 
schools. However, little if any evidence 
exists that library schools attempt to 
teach prospective academic librarians to 
think or act as faculty members or to 
relate with nonlibrary faculty as col-
leagues. It seems that the prevailing atti-
tude is that they are training 
professionals, not scholars. Emphasis is 
placed on models that present nonli-
brary faculty to be clients, or that describe 
librarians as playing important but sup-
portive or subsidiary educational roles to 
the nonlibrary instructional faculty. This is 
consistent with the service model that per-
vades library education, regardless of 
tracking into public, special, or academic 
librarianship. The emphasis on serv-
ice-the server and the served-severely 
handicaps librarians who will eventu-
ally find themselves assuming positions 
where the collegiality of academic peer 
relationships with nonlibrary faculty is 
an expected norm. Library education un-
intentionally inculcates librarian stereo-
types in the prospective academic 
librarian.21 All members of the profes-
soriate are professionals. The term pro-
fessional should not be conveniently 
misconstrued by librarians as one of ex-
clusivity; just the opposite is true. 
Certification and Sponsorship 
The final socialization phases are certi-
fication and sponsorship. Students re-
ceive a school's certification, usually in 
the form of a degree, once academic re-
quirements have been met satisfactorily. 
"Certification . . . provides visible and 
creditable evidence that the individual is 
a professional in the legal sense of the 
word."22 Certification is also intended to 
contribute to the sense of professional 
identity that the socialization process is 
meant to create. Sponsorship works as a 
continuing influence on professionals 
after they have graduated through such 
acts as collaboration or recommenda-
tions to colleagues via the old-boy or 
-girl network. Such activities include job 
placement efforts and assistance in gain-
ing desired postgraduate internships or 
fellowships. Sherlock and Morris note 
that "differential sponsorship exists so 
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that the best positions are not equally 
available."23 Clearly, certification and 
sponsorship can be powerful tools for 
controlling the quality of new pro-
fessionals. Students who are weak per-
formers or who do not conform run the 
risk of not receiving certification, and 
those marginal students who do obtain 
certification may receive little in the way 
of sponsorship, thus achieving limited 
professional opportunities. 
Mentoring 
Even in the best of circumstances pre-
paratory education does not completely 
prepare the new faculty member for the 
workplace. One library school professor 
used to say in a mixture of truth and 
hyperbole that the M.L.S. would only get 
one past the first day on the job. More 
senior faculty colleagues must be pre-
pared to provide mentoring to a junior 
colleague. 24 Mentoring is often assumed 
to be synonymous with looking out for 
someone. This is simplistically incorrect 
and will inevitably lead to shortchang-
ing those in need of mentoring. It is es-
sential that library faculty, as part of 
their professional development, learn 
what it is to be a mentor. They must 
understand the needs of faculty, based 
not on an articulation of those needs by 
the novice, but rather on their own 
knowledge of librarianship, the local in-
stitution, and academe in general, and 
their experience in all three. They must 
expect to be friend, career guide, infor-
mation source, and intellectual guide.25 
If senior librarians do not have an ade-
quate understanding of these fun-
damental aspects of their environment, 
they must acquire such an understanding. 
It is no good to teach when it is the wrong 
things that are taught. Only in this way 
will the pattern of dysfunctional academic 
behavior be broken. 
Most library faculty have not been 
trained in the mentoring process and have 
little real experience in it. It is therefore 
imperative that faculty and administrators 
recognize the need to develop not only 
mentoring programs for their new li-
brary faculty but also to develop faculty 
who will be able to mentor successfully. 
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IMPLICATIONS OF THE 
SOCIALIZATION MODEL 
While nonlibrarian faculty members 
in their first professorial positions still 
have much to learn, they have already 
developed a set of expectations, an un-
derstanding of their disciplines' typical 
modes of operation and inquiry, a set of 
professional and scholarly ethics, and 
firsthand experience performing the ac-
tivities that are rewarded with promo-
tion and tenure. Many or most new 
academic librarians have also under-
gone a socialization process and have 
developed expectations, a set of ethics, 
and so on, but the socialization process 
for librarians is different from that for 
instructional faculty. The process for 
librarians lacks certain components and 
emphases found in the process for in-
structional faculty, and the consequence 
of these differences is that academic 
librarians may not be fully prepared to 
function as faculty. Faculty members are 
part of a scholarly community because 
they share a common set of values and 
beliefs. Shulman has called these values 
and beliefs the academic model, while 
Clark regards them as sources of integra-
tion. In either case, core values and 
beliefs serve to unite faculty members 
and provide focuses that direct faculty 
activities. Therefore, instructional fa-
culty members from different disciplines 
may be said to relate similarly to shared 
values and beliefs. However, there is se-
rious question as to whether librarians 
relate to the academic model in the same 
way as do instructional faculty. Specifi-
cally, the role of research and scholarship 
is not so central to the duties of academic 
librarians as it is to instructional faculty. 
This is exacerbated by what Steven K. 
Stoan sees as librarians' and instructional 
faculty's differing views of information. 
'The emphasis on information-retrieval 
techniques that link researchers directly to 
the ideas, interpretations, suggestions, 
comments, and views of their peers 
dovetails neatly with the sizable litera-
ture on the intellectual processes in-
volved in research. These studies point 
to the powerful influence of creative in-
sight and intuition that come only from 
a well-instructed mind working con-
tinually with the subject matter of the 
discipline." Despite the popular concep-
tion to the contrary, research is normally 
random, nonlinear, and nonsequential. 26 
Consequently, librarians too often have 
difficulty thinking as faculty do about 
knowledge as a dynamic and expanding 
realm, rather than as an accreting mass 
to be stored and retrieved. The education 
of librarians has conditioned them to be 
myopic, to think in terms of bibliogra-
phies, indexes, and abstracts, not in 
terms of ideas. 
Librarians not only are unprepared to 
meet research requirements •.• but 
also lack an empathetic appreciation 
for the rigors and methodology of 
research. 
Undeniably, academic librarians do a 
considerable amount of scholarly work 
every day as they carry out their library 
responsibilities. But in spite of this, they 
are for the most part out of the faculty 
research loop. v Studies continue to show 
that research-and-publication activity is 
not a central part of the performance 
expectations for many academic librari-
ans.28 Research also indicates that among 
the competencies deemed necessary for 
the practice of academic librarianship, 
research skills are recognized as 
desirable but are not deemed to be a 
particularly high priority.29 Librarians 
apparently believe that research, al-
though central to the university's mis-
sion, is only to be supported by 
librarians, not done by them. One re-
turns to the question of whether librari-
anship is to be thought of as a service 
profession or an academic discipline. 
The concern is not simply that many 
institutions do not appear to consider 
librarians to be scholars, but that there 
are not enough senior librarians trained 
to do research and to publish, or who 
have excelled in the faculty model to 
serve as mentors for the new librarians. 
It is a chicken-and-egg problem. Barton 
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and Gaughan correctly note that "course 
work and research are the formal expres-
sions of socialization."30 As long as there 
is no commitment to the notion that 
librarians should be required to do re-
search and publish, there will be little 
incentive for library schools to socialize 
their students fully to the same kind of 
scholarly attitude and commitment ex-
pected of instructional faculty. But it is in 
the graduate library schools that aca-
demic librarians are formed, nourished, 
and hatched. There neither can nor will 
be an immaculate inception of academic 
faculty attitudes and inclinations among 
library school students. Library educa-
tors must begin tracking potential aca-
demic librarians early on so that the 
students' vision of this particular kind of 
librarianship is not confused with that of 
public or special libraries. 
If graduate school is the best place for 
the acculturation of faculty values, then 
it is disturbing to note research question-
ing the extent to which library science 
faculty have absorbed those values. In 
discussing the results of a survey of 
graduate library school deans, Mary 
Kingsbury notes that while the library 
schools' faculty evaluation criteria em-
phasize research and teaching, "com-
ments from respondents to this study 
reveal that many library schools have yet 
to build a tradition of research and pub-
lication."31 The impending crisis caused 
by the graying of library school faculty 
as discussed by Elizabeth Futas and Fay 
Zipkowitz provides alternatives for both 
concern and hope. 32 There is concern that 
the entry-level professoriate in the 
graduate library school is not lucrative 
to librarians who have built a base of 
professional experience. The fear is that 
"the inability to recruit faculty may soon 
be mirrored in the profession as a 
whole."33 
Such a scenario may only serve to ex-
acerbate the current situation described 
by Kingsbury by compounding it with in-
experience or high faculty-to-student ra-
tios. On the other hand, the opportunity 
presented by entering into a sea-change 
period in which there will be a greening 
of graduate library school faculty offers 
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the possibility of developing faculty who 
can provide both positive role models and 
mentoring opportunities for graduate stu-
dents who will become faculty librarians. 
Undoubtedly, library schools are at a 
disadvantage when competing for appli-
cants. Few undergraduate library pro-
grams act as feeders to the graduate 
library schools. Moen and Heim have 
shown that the graying of library school 
faculty is compounded by the relative 
maturity (i.e., more than half are over 
thirty years old) of library school stu-
dents.34 It is natural to inquire whether 
anything can be done to select applicants 
who have the potential and interest to 
become academic librarians and who are 
fully socialized to the academic model. 
Nevertheless, the wrong signals are 
being sent. As long as librarianship is 
viewed as a core of skills through which 
can be cycled all prospective librarians 
If an academic model is to be 
embraced it must be embraced for all 
that it is-academic freedom, scientific 
norms, scientific methodology, and 
the ethics of research and scholarship. 
regardless of the kind of librarianship 
(public, special, or academic) they wish 
to practice (if they even know), and as 
long as library educators see no choice 
but to prepare their students for jobs 
with the emphasis on providing the tools 
to compete in the job interview and ulti-
mately gain employment, 35 librarians 
will have difficulty in acculturating to 
the professoriate, and library school fac-
ulty and library administrators will con-
tinue to give low priority to the 
intellectual fiber that forms the fabric of 
the academic environment. If library 
school faculty members are not inculcat-
ing the academic model, for whatever 
reason, then clearly they are not 
sanctioning behavior that conforms with 
the professoriate's characteristic behavior. 
However, there seems to be no reason 
why such sanctioning could not be done 
if library school faculty members chose 
to do it. The same may not be true for 
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sequestration. Many library school stu-
dents are of necessity part-time students. 
They must hold down jobs or help with 
family responsibilities while completing 
their studies. Therefore these students 
have many influences that distract from, if 
not conflict with, the transmission of the 
professional values that sequestration pro-
motes. However, this is also certainly true 
in all disciplines and institutions, and var-
ies in extent or effect based on extenuat-
ing factors, such as size of faculty, 
faculty-to-student ratios, institutional 
philosophy, tuition levels, and urban-ver-
sus-rural geography. If these pressures are 
not peculiar to library education, why are 
library science graduate students different 
from their counterparts in English, political 
science, or biology? Perhaps it is because 
librarians fortify themselves with the no-
tion that they are different. They are not, 
but the myth perpetuated becomes a self-
fulfilling prophecy. 
IMPROVING THE ACCULTURA-
TION OF ACADEMIC LIBRARIANS 
There is a temptation to say that the 
profession must decide whether it is 
truly committed to the "Standards for 
Faculty Status" and the sentiments em-
bodied therein, but this is a red herring. 
What the profession says or thinks really 
is incidental. There are academic institu-
tions that see advantage to having librar-
ians who are faculty peers. They will set 
their own standards. Then, of course, 
some librarians actually prefer being fa-
culty.36 They seek out the institutions 
that offer them the opportunity, and as 
long as this is the case, librarians, library 
educators, library administrators, and ap-
plicants must each respond in kind. Rather 
than to continue fruitless discussions 
about how to act like faculty, it is long past 
time for librarians to be faculty. To invoke 
Nike's popular advertising slogan-
"just do it." 
No single prescription exists for solv-
ing the malady that infects academic 
librarianship. Here are some substantive 
suggestions that, if implemented, will 
contribute to increasing librarians' con-
fidence and performance as faculty. 
These suggestions constitute a therapeu-
tic program, a multifaceted regimen, 
that, if followed by all participants, may 
finally treat the pathology at work in-
stead of the symptoms and produce a 
confident and productive generation of 
library faculty. 
Library Educators 
Clearly, library school professors need 
to be part of the solution, for they will be 
instrumental in carrying out the grad-
uate school acculturation process and 
will serve as role models for novice 
librarians who intend to become practic-
ing academic librarians with faculty sta-
tus. Things that those in library ed-
ucation can do are: 
• Track M.L.S. students in academic 
librarianship separate from those pur-
suing other genres of librarianship. 
This will allow for more homogeneous 
concentration on the academic en-
vironment and ethos. 
• Offer financial enticement in the form of 
postgraduate fellowships to draw those 
who already have doctoral or master's 
degrees into M.L.S. programs.37 
• Demand substantive evidence of 
scholarly research and creativity from 
library school faculty. Provide stu-
dents with opportunities to partici-
pate in faculty research as part of a 
mentoring process; among other ways, 
this might be accomplished by bud-
geting for graduate research assistant 
positions. 
• Require a research thesis for those 
M.L.S. students pursuing the academic 
librarianship track. This will provide a 
solo research experience under the 
guidance of a committee of faculty. This 
experience will provide future empathy 
with nonlibrary faculty, provide some 
familiarity with research methodology, 
and sow the seeds of confidence for fu-
ture scholarly activity. 
• Provide formal instruction that ad-
dresses the duties and expectations for 
librarians with faculty status, espe-
cially vis-a-vis the areas of research 
and creativity (including publication), 
service to the local institution and the 
profession, and continuing professional 
and intellectual development This will re-
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duce considerably the too-frequent shock 
experienced by new librarians when con-
fronted by such performance expecta-
tions beyond librarianship per se. 
• Make the Association of College and 
Research Libraries instead of the Amer-
ican Library Association the accrediting 
body for programs that train graduate 
students for academic librarianship. 
It is left to library educators to struggle 
with the question of whether the afore-
mentioned program can be accom-
plished through a restructuring of the 
Librarians apparently believe that 
research, although central to the 
university's mission; is only to be 
supported by librarians, not done 
by them. 
current curriculum or whether they 
must, as have their Canadian colleagues 
(along with the University of North 
Carolina at Chapel Hill and the Univer-
sity of California at Los Angeles), go to a 
two-year M.L.S. program. It is some-
what disturbing to observe the closing of 
graduate library programs over the past 
decade. Concern is based not so much on 
the closures per se, but rather on the fact 
that most have been at research univer-
sities, a phenomenon at cross-purposes 
with the need for research training for 
academic librarians. 
Library Administrators 
Library administrators bear the re-
sponsibility for formulating performance 
criteria for faculty librarians in accord with 
general faculty expectations at their insti-
tution. To them also falls the responsibility 
of assuring that their librarians have credi-
bility in their roles as faculty by not assign-
ing them duties that should be performed 
by support staff. Specific things that the 
library administrator should do to facili-
tate acculturation to the faculty model 
are: 
• Clearly express in job announcements 
the performance expectations for 
librarians at the institution in ques-
tion. This will discourage potential 
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applicants who are not interested in a 
faculty position. 
• Make clear during employment inter-
views just what the library faculty per-
formance expectations are. This will 
discourage candidates who did not 
fully understand the implications of 
being faculty as well as encourage those 
who wish to pursue the faculty model. 
• Hire intellect and competence first and 
foremost.38 Intellect and competence 
will acculturate better and more quickly 
and will be appreciated by library and 
nonlibrary colleagues alike. Avoid 
judging intellect and competence merely 
by the acquisition of a second graduate 
degree or the luster of alma mater. 
However, all other things being equal, 
opt for additional graduate education. 
• Pair the new faculty member with a sea-
soned librarian who can mentor him or 
her in regard to organizational and cam-
pus culture. This will help acculturate the 
new librarian to things academic beyond 
the immediate aspects of librarianship. 
• Encourage new faculty who are not 
confident in the area of research and 
publication to work with a colleague(s) 
in collaboration on a project; concomi-
tant with this is encouraging other faculty 
to be receptive.39 If such opportunities are 
not immediately apparent, encourage the 
new faculty member to take advantage 
of the ACRL's mentor program.40 
• Provide adequate opportunities and 
support to carry out the kinds and level 
of scholarship expected of faculty. 
• Identify senior faculty who are worthy 
role models and direct new faculty to 
the best peer models. Reward senior fa-
culty for serving in this capacity. There 
must be an understanding that some 
colleagues may have been "grand-
fathered" into faculty positions, but 
have not bought into the faculty model. 
Special sensitivity will be necessary to 
assure that the new faculty member 
does not follow such colleagues as a 
model in regard to faculty perform-
ance expectation in certain areas. 
• Recognize and budget adequately for 
travel and research support so that 
librarians will be on a level playing field 
(vis-a-vis support) with other faculty at 
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the institution. This will serve to build 
morale, increase self-respect, encourage 
productivity, and diminish excuses. 
• Neither tenure nor promote any fac-
ulty member who is not worthy. This, 
over time, will build a solid base of 
senior faculty role models. 
Faculty Librarians 
Once a new librarian comes on the job 
it is his or her colleagues that will have 
the greatest daily impact on professional 
development. It is they who will be ob-
served as models and from whom advice 
will be sought. The collegiality of the 
faculty model imparts special responsi-
bilities to colleagues. Things that library 
peers might do to facilitate acculturation 
to the faculty model are: 
• In the interview process probe deeply 
for understanding and commitment to 
the faculty model. Support no candi-
date who does not show compatible 
potential. 
• Understand the faculty model, be 
committed to it, and demonstrate this 
in every professional action. Remem-
ber, the cliche has truth-actions do 
speak louder than words. 
• Accept a responsibility to contribute to 
the development of junior colleagues. 
This entails taking on the extra work of 
mentoring them daily on the job or 
offering to work collaboratively with 
them on a research or writing project. 
• Introduce a new librarian to nonli-
brary colleagues in other academic 
and administrative departments. 
• Support no colleague during prelimi-
nary, tenure, or promotion review who 
is not completely worthy. If compassion 
should prevail instead of responsibility, 
colleagues, the library, and the univer-
sity will suffer in both the short and 
long term. 
Applicants 
Applicants who do not understand 
academe and understand what it means to 
be faculty and who are n9t committed to 
being faculty should not apply for faculty 
positions. Some things that prospective fa-
culty librarians might do to assure their 
success in a faculty position are: 
• At the interview inquire about and un-
derstand performance expectations and 
evaluation criteria for annual, interme-
diate, tenure, and promotion reviews. 
• Understand that faculty do not work 
forty-hour work weeks; usually on-cam-
pusandoff-<ampusacademicworkexceeds 
forty hours.41 This means that hbrarians 
should not expect release time from a my-
thical work week in order to do research.42 
• Be honest with yourself and those who 
interview you. Admit when a faculty 
position is not right. Do not become an 
impostor; impostors are discovered. 
• Make sure that you have developed 
writing and research skills before 
taking the first faculty position. 
• Be committed to the extra librarian-
ship implications of being faculty. 
CONCLUSION 
If the academic model is to be em-
braced it must be embraced for all that it 
is-academic freedom, scientific norms, 
scientific methodology, and the ethics of 
research and scholarship. But valid con-
cerns must be acknowledged that librar-
ians with faculty status may become 
trapped by the same publish-or-perish 
quandary that traps other faculty at 
many institutions.43 In response to this 
dilemma, promotion and tenure criteria 
must encourage and recognize all aspects 
of scholarship, not just one aspect. 
Most faculty members do very little 
scholarly publishing.44 Librarians can 
successfully address institutional de-
mands, the desirability of personal and 
professional intellectual development, 
and contribute to the growth of knowl-
edge in librarianship or any of the other 
disciplines. Four kinds of scholarship 
should be recognized in the promotion 
and tenure process: scholarship of dis-
covery, of integration, of application, 
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and of teaching. The scholarship of dis-
covery is often called pure and applied 
research, the pursuit of new knowledge, 
and is the model of the research-and-pub-
lish paradigm on which librarians usually 
focus when they debate the appropriate-
ness of the faculty model. The scholarship 
of integration involves synthesizing and 
interpreting knowledge, giving meaning 
to isolated data, and providing perspec-
tive. The scholarship of application is ap-
plying the knowledge of one's own 
discipline to solving problems of a larger 
community. The act of application can 
generate new knowledge and understand-
ings. Finally, good librarianship sparks 
learning and creative thinking.45 New and 
different insights can result from different 
kinds of scholarship. 
While there may be legitimacy to the 
claim that librarians do not do enough 
scientifically to advance librarianship, it 
is also true that more could and should 
be done to integrate and apply what has 
already been established. The results 
should be improved library effective-
ness, new ideas, new connections be-
tween old ideas, and better integration 
of librarianship with the pedagogy of 
other disciplines; librarians will gain an 
intellectual edge. The results must be 
shared and judged by professional 
peers, for these acts complete accultura-
tion to the academic model by expand-
ing the librarian's relationship to 
knowledge. Indeed, the peer review of 
the tenure and promotion review is a 
microcosm of this process. 
By pursuing any or all of the four 
kinds of research and creativity librari-
ans will move beyond a storage-and-re-
trieval relationship with knowledge and 
become academic in the fullest and most 
dynamic sense. What is at stake? Tenure? 
No, it is credibility. 
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Strategic Planning as a Catalyst 
for Change in the 1990s 
Meredith Butler and Hiram Davis 
If research libraries are to have desirable futures, they will have to create them. 
Strategic planning can assist library administrators in assessing their environ-
ments, identifying alternative futures, and creating change in their organiza-
tions. It can also serve as a vehicle to empower library staff and to increase the 
library's external visibility. Two recently appointed research library directors 
of ARL libraries discuss the importance of strategic planning and offer several 
examples of ways to engage library staff, university faculty, administrators, 
and students in the planning process. The expected outcomes of such a group 
process will be library plans which are relevant to the institution, which relate 
decisions to resources and opportunities, and which increase visibility for the 
library on campus and in the community. 
;:.~ n A Raisin in the Sun, Lorraine 
Hansbeny's character, Beneatha, 
• presents a disturbing image of 
~~~- the human condition: "Don't 
you see there isn't any real progress, 
Asagai, there is only one large circle that 
we march in, around and around, each 
of us with our own little picture-in 
front of us-our own little mirage that 
we think is the future." 1 Some would 
argue that Beneatha' s pessimistic judg-
ment about the inability of humans to 
see "the big picture" and the circular 
nature of human progress accurately de-
scribes the condition of today's institu-
tions of higher education. Erosion of 
public confidence in higher education 
and continuing dramatic reductions in 
fiscal support severely limit opportuni-
ties for educational renewal, growth, 
and change at this critical juncture in our 
nation's industrial and technological 
development. Nowhere are these limited 
opportunities more immediately felt than 
in the nation's research libraries because 
fh~y are, by definition, concerned with 
"the big picture" and because their pro-
gress is most immediately affected by 
fiscal conditions. Today's academic 
librarians may not be marching around 
in a circle, but .we surely feel that we are 
running on a treadmill. As we librarians 
struggle mightily to maintain forward mo-
mentum, we are continuously pressed 
back by the relentless pressures exerting 
force in the opposing direction. 
For those of us leading academic li-
braries in the 1990s, the forces pressing us 
back include budgetary reductions, raJr 
idly rising costs, reduced staffing, increas-
ing complexity, escalating demands, and a 
national temper that has lost patience 
with higher education-some might say, 
a national temper that has lost faith in 
the value of higher education. Pushing 
us forward is the vision of a technologi-
cally enhanced future which will allow 
fundamentally different approaches to 
teaching and learning and will enrich 
the research enterprise. As we run on our 
Meredith Butler is Dean and Director of Libraries at the University at Albany, State University of 
New York, Albany, New York 12222, and Hiram Davis is Director of Libraries at Michigan State 
University, East LAnsing, Michigan 48824. 
393 
394 College & Research Libraries 
treadmill, trying to cope with these op-
posing pressures, realities, and visions, 
we are turning increasingly to strategic 
planning as a powerful management 
tool to help us analyze, reconcile, and 
integrate disparate and often conflict-
ing individual images of the future into 
a coherent, compelling, and shared vision 
toward which we can progress with opti-
mism, vigor, and conviction. 
The accelerating rate of change and 
the increasing complexity of our pro-
fessional environments in the past ten 
years make it no accident that strategic 
planning came into its own in academic 
libraries and professional associations 
during this same period. The literature 
on strategic planning in the business 
world is extensive and rich. The litera-
ture on strategic planning as it applies to 
higher education and, more particularly, 
to academic libraries has been slower to 
emerge but has been developing rapidly 
in the past five years. In the late 1970s 
and early 1980s, authors like Robert 
Cope, Philip Kotler and Patrick Murphy, 
George Keller, and Richard Jonsen took 
the basics of strategic planning, as de-
fined in a standard work like George 
Steiner's Strategic Planning: What Every 
Manager Must Know, and applied them to 
higher education.2 These articles defined 
the characteristics of strategic planning, 
discussed how it could be implemented, 
related it to organizational environment 
and the allocation of resources, and laid the 
foundation for strategic planning in higher 
education. Building on this foundation, ar-
ticles by Charles McClure, James Healey, 
and Richard Lenz et al. began to focus on 
the importance of planning for academic 
libraries.3 These authors defined strategic 
planning and compared it to other types 
of planning. They described each stage 
of the planning process, provided strate-
gies for implementation, and advised on 
the development of effective group 
processes and the strategic thinking 
skills of library managers. 
By mid-decade, articles on strategic 
planning and its application to library 
management were growing in number 
and scope. Elizabeth Wood, in a for-
ward-looking article, showed how the 
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basic principles of marketing and strategic 
market planning might be applied to li-
braries as a response to the issue of library 
survival.4 In 1984, Donald Riggs produced 
the first handbook devoted exclusively to 
strategic planning in libraries to "pro-
vide general and procedural informa-
tion on how to go about adopting 
strategic planning into the library man-
agement construct.''5 In 1985, Barbara 
Moran provided a brief overview of 
strategic planning and its application in 
libraries and made reference to an ARL 
SPEC Kit survey of thirty members' plan-
ning efforts which evaluated these planning 
documents as primarily "descriptive" with 
"some strategic features.''6 
If librarians and their libraries are 
to benefit fully from strategic plan-
ning, they must first understand and 
confront the environment in which 
they work and in which libraries exist. 
A 1987 study paper by Mark Meredith 
et al. provided guidance on the ways in 
which strategic planning differed from 
other types of planning and reported re-
sults of a survey of one hundred higher 
education institutions that showed a 
"smaller proportion of institutions than 
previously indicated appear to be actually 
conducting strategic planning.117 Peter F. 
Drucker, whose 197 4 book Management: 
Tasks, Responsibilities, Practices, served as a 
primary textbook for many library admin-
istrators interested in planning, empha-
sized the necessary connection between 
strategic planning, innovation, and entre-
preneurship in his 1985 publication on entre-
preneurs and creativity.8 Robert A. Hayes 
stressed the need for strategic plans to 
focus on quality rather than quantity, to 
focus on a set of activities and goals to be 
pursued rather than things to be counted.9 
Robert C. Shirley provided helpful 
guidance for the novice planner in the 
form of case studies.10 
Ida Vincent raised questions about the 
applicability or the "fit" of the strategic 
planning model to libraries and offered 
six case studies to illustrate her conten-
tion that libraries may lack the requisite 
autonomy, power, and funding stability 
that the strategic planning process re-
quires. Vincent concluded that "the most 
valuable outcome of a strategic planning 
exercise is not the planning documents 
which result, or even the process of ex-
amination and re-examination of objec-
tives and activities, but rather the 
attitudes and habits of mind which the 
exercise requires and can help to develop." 
She called this "a planning mentality.'' 11 In 
a 1987 article, Riggs stressed the connec-
tion between strategic planning and entre-
preneurship in library management, the 
need to plan for calculated risks and to 
develop contingencies. Riggs assigned 
the library director an essential role in 
strategic planning in both providing 
leadership to the planning effort and 
creating and fostering "a management 
climate that encourages innovation and 
change."12 In a later article, Riggs 
broadened his focus on strategic plan-
ning and reminded library leaders to fac-
tor in the benefits of networks in their 
institutional planning.13 A 1990 article by 
Rick B. Forsman underscored the impor-
tance of organizational and employee 
values in a strategic plan. "By acknowl-
edging values and making an effort to 
blend them into the plan itself, the chances 
of successful and timely completion are 
increased."14 
A recent and excellent addition to the 
literature on strategic planning in higher 
education is the special issue of the Jour-
nal of Library Administration which con-
tains a series of articles on strategic 
planning in academic institutions and 
their libraries.15 Articles discuss aspects 
of strategic planning in institutions as 
various as the University of Iowa, Wayne 
State University, the University of Cin-
cinnati, and The Pennsylvania State Uni-
versity. Of considerable interest in this 
collection are the diverse views on plan-
ning as seen through the eyes of college 
and university presidents, campus plan-
ners, and librarians. The articles by 
James Rosser and James Penrod and by 
Gordon Eaton pnd Jean Adams illustrate 
the importance of presidential leader-
ship in institutional planning, while 
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Nancy L. Eaton discusses how the li-
brary might be integrated into an ongo-
ing institutional planning process. Beth 
Shapiro describes an institution with a 
well-developed planning process that 
most often overlooked the library or in-
cluded only top library administration 
in key discussions. As a result, the institu-
tion's collective vision statement was unin-
formed by the knowledge and wise counsel 
librarians could have contributed, and 
Strategic planning processes create 
opportunities for staff at all levels of 
the organization to inform themselves 
about the organization and its 
environment and empowers them 
to work creatively. 
library staff were unprepared to make 
difficult choices between competing pro-
grammatic priorities or decisions about 
budgetary reallocations. Nancy Cline 
and Salvatore Meringolo trace the evolu-
tionary planning process at Penn State 
and discuss the impact of planning on 
the organization in an institution where 
planning is closely tied to resource alloca-
tion. In short, this special issue of The Jour-
nal of Library Administration is an excellent 
point of departure for any researcher ex-
ploring the diversity of approaches to 
strategic planning in higher education. 
Equally useful is the recent article by 
Bonnie Gratch and Elizabeth Wood 
which not only details the planning 
process undertaken by the library at 
Bowling Green State University but also 
provides information about the im-
plementation of the plan, its effects on 
library operations, and a candid assess-
ment of the plan's impact in its first year 
with suggestions for revision and im-
provements.16 A recent article by Brice G. 
Hobrock reminds us that strategic plan-
ning, however, is not without serious 
consequences. Hobrock underscores the 
importance of strategic planning for or-
ganizations where resources are declin-
ing and reminds readers that all choices 
are choices among alternatives compet-
ing for resources and that the effect of 
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strategic choices is to eliminate or mod-
ify existing programs and reallocate re-
sources to new programs seen as more 
facilitating of future success.17 
These and other examples in the litera-
ture attest that, in 1991, strategic plan-
ning has come into its own in institutions 
of higher education and their academic 
libraries. While the literature on strategic 
planning is growing and becoming richer 
in both coptent and variety of approach 
and example, many issues have yet to be 
examined and many areas of research 
have still to be explored. 
Unlike many of the articles discussed 
above, this article moves away from the 
usual focus on what strategic planning is 
and how an academic library does strategic 
planning. It explores why strategic plan-
ning is important and why it is particularly 
important to engage in strategic planning 
in periods of austerity or rapid change. 
The authors will discuss the benefits to the 
organization and the library staff to be 
derived from the planning process, and 
equally, if not more importantly, how 
strategic planning may influence some of 
the political realities faced by most aca-
demic libraries and their directors. 
THE CULTURE OF THE RESEARCH 
INSTITUTION AND ITS LIBRARY 
As is evident from the literature, 
higher education has adopted strategic 
planning with enthusiasm and, in the 
past decade, many colleges and univer-
sities have used the processes of strategic 
planning to help chart their future direc-
tions and position themselves to best 
advantage. Many academic libraries have 
also engaged in formal strategic planning 
processes, often with the expert assistance 
of staff from the Association of Research 
Ubraries' Office of Management Services 
or other knowledgeable library profession-
als. Examples of ARL libraries which have 
completed strategic planning processes re-
cently and have made their plans widely 
available include the libraries of the Mas-
sachusetts Institute of Technology, 
Rutgers, Brown University, Wayne State, 
the University of Tennessee, the Univer-
sity at Albany, State University of New 
York, and Michigan State University. 
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While many librarians are attempting to 
manage strategically and are trying to 
position their libraries to function more 
strategically, what does it all mean? Why 
is strategic planning important, and 
what benefits may be derived from what 
is, after all, a difficult and enormously 
time-consuming process? The authors 
hope to answer these questions in the sec-
ond part of this article and to illustrate 
their answers with examples from their 
own experiences of strategic planning. 
If librarians and their libraries are to 
benefit fully from strategic planning, 
they must first understand and confront 
the environment in which they work and 
in which libraries exist. Perhaps the 
greatest strength of strategic planning is 
that it provides a process whereby li-
brary administration and staff can ana-
lyze their environment and relate the 
results of their analysis to organizational 
goals, objectives, and future plans. 
It has been argued that, organization-
ally, academic institutions are among the 
most complex structures in modern 
society.18 In his 1988 book, A Free and 
Ordered Space, A. Bartlett Giamatti asserts: 
"American institutions in general and 
those for higher education in particular 
have been coping, but they have not 
adapted to changing times, and they are 
no longer perceived as leading."19 Gia-
matti makes the distinction between 
being competently managed and being 
led. He sees leadership as an essentially 
moral act in which the leader asserts a 
vision of the future and has the intellec-
tual energy to persuade others of the 
validity of that vision.20 When leader-
ship and common agreement on a 
desired vision of the future are lacking 
in higher education, the void is most 
immediately felt in the academic library. 
The academic institution provides the 
setting, impetus, and model for the 
structural organization of the library, 
and the latter must conduct its functions 
with respect to and within the culture of 
the larger academic environment. The 
academic library, similar to other organi-
zations, is dependent on its environment 
for its survival, its resources, and the 
definition of its mission and objectives. 
At the same time, the parent institutions 
present academic libraries with perhaps 
their greatest problems and challenges. 
For example, Michael Cohen and James 
March have characterized the academic 
environment as an "organized anarchy," 
and point out that such institutions have 
multidimensional and problematic goals, 
inadequate infonnation technology, fluid 
participation, and turbulent environments.21 
Other significant characteristics of academic 
environments can include outdated hierar-
chical structures, organizational fragmenta-
tion, sexism, racism, significant demographic 
shifts in the composition of student popula-
tions, competitiveness, high personnel costs 
and labor intensive practices, and economic 
stringencies. Thus, within the academic cul-
ture, academic libraries occupy, according to 
Keller, special"hazardous zones" -marked 
by unprecedented changes and adjust-
ments, growing expectations, turbulent en-
vironments, increasing austerity, and 
uncertainty about the future.22 
The political reality for most academic 
libraries is that while there is a great deal 
of institutional rhetoric espousing the cen-
trality of libraries to teaching, research, 
and learning, libraries are often excluded 
from policy decisions that have major im-
pact on their services, funding, or staff. 
Ample evidence from experience and 
from the library literature indicate that re-
search libraries, their directors, and their 
librarians often suffer from benign neglect, 
a lack of contact with upper-level admin-
istrators, and a lack of access to the upper 
levels of the academic power structure. 23 
University administrators may think 
well of the library, but they don't think 
about it often, and they frequently over-
look it when developing plans and de-
termining strategies for the future. The 
challenge then is how to thrive in this 
kind of environment. 
THE IMPORTANCE OF 
STRATEGIC PLANNING 
Active engagement in the institution's 
planning and policy-setting processes has 
particular importance for today's aca-
demic libraries. Strategic planning pro-
vides library directors and their staffs 
with an excellent process for addressing 
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policy vacuums and for overcoming 
some political limitations and organiza-
tional barriers. It is a process that shifts 
the library, both organizationally and 
functionally, from a reactive mode of 
coping with the present to a proactive 
mode of envisioning and moving toward 
a clearly defined and desired future. It 
·requires both staff and administrators to 
think strategically about the future and 
to choose from among many possible 
alternatives and competing pressures 
only those strategic choices that are con-
sonant with institutional and external 
opportunities, and only those choices 
that maximize resources and move the 
organization most efficiently toward its 
goals and toward a viable future. 
Strategic planning assists the library 
in being responsive to constituent and 
organizational needs in order to develop 
strategies sufficiently flexible to take advan-
tage of today's unprecedented confusion of 
opportunities. In fact, successful strategic 
planning can help libraries develop and 
maintain a strategic fit among resources, or-
ganizational needs, and the changing op-
portunities in their environments. 
A successful strategic planning process 
also requires the active participation of 
many library staff and faculty, staff, and 
student constituents. Healey and others 
note the value of using group process as 
a means of involving staff in planning 
and decision making and the benefits 
derived for the organization. 24 Academic 
libraries are complex organizations with 
interlocking and interdependent opera-
tions. They must rely on shared expertise 
and group problem solving if they are to 
operate with increased effectiveness and 
achieve their goals. Strategic planning 
processes create opportunities for staff at 
all levels of the organization to inform them-
selves about the organization and its en-
vironment and such processes empower 
them to work creatively and cooperatively 
to choose effective strategies and reach 
common agreement about goals. 
Strategic planning also provides won-
derful public relations opportunities and 
can serve as the vehicle for moving the 
library more dynamically into the univer-
sity environment. For example, it can set 
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the stage for engaging university officials, 
faculty, and other major stakeholders in 
discussions about institutional policies 
and priorities for library resources and 
services. Active engagement of campus 
faculty and administrators in discus-
sions about library plans and services is 
especially important in times of fiscal 
austerity and in environments character-
ized by fierce competition for limited 
resources. Such discussions can lead to a 
new consensus or reaffirmation of the 
significance of the library's role within 
the academic environment. This is espe-
cially important as academic libraries 
move to a new paradigm of electronic 
storage and access in order to remain 
viable information systems in the 
twenty-first century. 
Perhaps one of the most important 
benefits of strategic planning is the op-
portunity to do environmental analysis 
or scanning. J. William Pfeiffer identified 
five distinct and overlapping environ-
ments which must be taken into account: 
the macro environment, the industry en-
vironment, the competitive environment, 
the customer environment, and the or-
ganization's internal environment.25 Or-
ganizational survival is directly tied to the 
need to be aware of what is happening in 
all these environments. Given the wide 
range of existing campus and library is-
sues (e.g., changing demographics, fund-
ing accountability, curriculum revisions, 
internationalism, diversity, aging physical 
plants and equipment, emerging informa-
tion technologies, to mention a few), li-
braries and library administrators need to 
be especially aware of and responsive to 
their organizational environments. They 
also need to assist other academic col-
leagues to understand the very complex 
and rapid changes taking place in the 
library and information industry. In-
depth examination of each of these en-
vironments and related factors can 
provide substantial information and data 
to position the library more strategically 
within the larger academic environment. 
Environmental scanning can be an 
enormously enriching process. First, it 
serves as a reality check and helps to 
underscore institutional goals and objec-
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tives and, more importantly, institu-
tional priorities. Careful environmental 
analysis answers such questions as: 
What academic programs are well sup-
ported? What programs are exempted 
from budget reductions? What new facili-
ties are being built or remodeled? What is 
the nature of key institutional appoint-
ments and promotionsatfacultyandadmin-
istrative levels? Environmental scanning 
also highlights emerging trends and issues 
and can serve to identify opportunities, 
competitors, and potential partners. Fi-
nally, environmental scanning provides a 
mechanism for relating library plans and 
goals to those of the institution. However, 
a note of caution is in order. En-
vironmental scanning is not a one-time 
function. It should become an integral 
part of the way in which the library con-
ducts its business and must be done on 
a cyclical basis to be an effective part of 
a strategic planning process. 
LIBRARY EMPOWERMENT 
Strategic planning has been particu-
larly successful and empowering for two 
academic libraries that have recently 
completed the process, the libraries of Mi-
chigan State University (MSU) and the li-
braries of the University at Albany, State 
University of New York (SUNY). When 
Michigan State University Libraries 
launched its year-long strategic planning 
initiative, the process was structured to 
change (or perhaps more realistically, to 
influence) the external and internal cul-
ture in which the MSU Libraries 
operated. The intent was to implement 
change strategies that would benefit the 
university, the faculty, the users, and the 
library. The goal was to integrate the li-
brary into the university's ongoing 
strategic planning process. The library 
deliberately involved others in making 
decisions about the library's future. In so 
doing, the library staff gained a better un-
derstanding of its external environment; at 
the same time, others gained better insight 
into the library's internal environment. The 
process resulted in enhanced visibility for 
the library and produced substantial infor-
mation and data for better positioning 
the library within the university. MSU 
Libraries' strategic .planning served as 
an excellent reality check. First, it helped 
staff learn about institutional priorities. 
Second, it highlighted emerging trends and 
issues and assisted staff in recognizing op-
portunities, assessing the strength of com-
petitors, and identifying potential partners. 
Third, it provided a mechanism for identify-
ing and clarifying library goals and plans 
and relating those goals and plans to 
those of the institution. 
Strategic planning at the University at 
Albany, SUNY, proved to be similarly 
empowering. Although the university 
and the university library had engaged 
for many years in a well-developed cam-
puswide planning process in which every 
department, school, and college prepared 
a five-year plan with annual updates, the 
planning was a top-down administrative 
process. Plans were not shared among 
schools and colleges, each unit planned 
independently with little outside consulta-
tion or coordination, and little opportunity 
existed for staff and faculty involvement. 
Library planning was an internally fo-
cused process done with minimal con-
sultation with faculty, students, or staff, 
and little correlation between planning 
priorities and budget allocations. Since 
strategi~ planning requires a thorough 
examination and analysis of challenges 
and opportunities posed by the external 
environment, the lack of a comprehen-
sive environmental scan was a serious 
weakness of these plans. 
Albany's fifteen-month strategic plan-
ning process was designed to address 
these weaknesses: to involve library 
staff, campus faculty, and administra-
tors; to do a thorough environmental 
analysis and internal assessment; to set 
goals and priorities and relate them to 
the budget; to inform the library's public 
of plans and priorities; to increase the vis-
ibility of the library, its staff, and services 
within the university and the community; 
and to foster a more forward-looking en-
vironment in which change was seen as 
necessary and positive. 
STRATEGIC EXECUTION 
Much of the benefit of strategic plan-
ning is derived from the careful execution 
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of a well-developed and strategically 
sound process. Robert H. Waterman, Jr., 
underscored this point in his article, 
"The Seven Elements of Strategic Fit," 
when he asserted that "a good strategy 
is not synonymous with a doable one. 
Nor is a doable strategy synonymous 
with a good one. The challenge is to find 
a good doable strategy."26 To assist his 
readers in determining whether a partic-
ular strategy is doable, Waterman 
offered a planning framework which he 
called the 7S Framework: strategy, struc-
ture, systems, style, staff, skills, and 
shared values (see appendix A). Water-
man believed that all of these interde-
pendent factors must be taken into 
consideration in strategic planning if the 
process is to be successful. Given the 
wide range of existing campus chal-
lenges facing academic libraries, librari-
ans are confronted with the necessity of 
making major changes in their organiza-
tion's culture, their organization's struc-
ture, and, perhaps, in its shared values. 
They require not only new strategies, but 
doable ones. Illustrated below are some 
of the strategies used in the strategic 
planning processes of both the MSU Li-
braries and the SUNY Albany libraries 
which proved to be both doable and 
successful. Both libraries took the seven 
elements of strategic fit into considera-
tion in their planning processes. 
Albany built its strategic planning 
process around a series of events that 
served as vehicles to involve many people 
in the process. These events also served to 
focus and strengthen the process and to 
foster group solidarity. The first event was 
a catered "working dinner'' hosted by 
members of the strategic planning com-
mittee and held in an elegant setting to 
acknowledge both the value placed on 
everyone's commitment of time and 
energy and the significance of the under-
taking. The university's vice presidents 
and the director of university planning 
were invited to discuss environmental 
trends in higher education and their 
plans and goals for the institution. The 
evening was very interactive. Members 
of the strategic planning committee read 
campus planning documents prior to the 
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event and were prepared to ask ques-
tions, raise issues, and integrate library 
concerns into broader campus planning. 
This dinner was followed by a series of 
scheduled individual and small-group 
interviews with university deans, direc-
tors, and leading campus faculty as com-
mittee members gathered data for the 
environmental scan and used each meet-
ing to highlight library issues and plans. 
In many cases, these meetings were the 
first opportunity faculty and librarians 
had ever taken to engage in substantive 
conversation about faculty needs and in-
terests and library services and plans. 
Another event, a day-long seminar on 
strategic planning cotaught by the direc-
tor of libraries and the director of univer-
sity planning, brought all committee 
members up to speed on the content and 
process of strategic planning and pro-
vided them with a common base of in-
formation and a common opportunity 
for problem solving. Involving the direc-
tor of university planning so actively in 
the library's planning process served 
several important goals, not the least of 
which was to increase library visibility 
since the incumbent in this position re-
ported directly to the university presi-
dent. Other goals realized by the 
experience included the opportunity for 
the director of libraries to work closely 
with the director of university planning 
on library planning and to exchange in-
formation about trends in higher educa-
tion and the external and internal 
environments and for the library staff to 
be seen by the director of university 
planning as knowledgeable about trends 
and issues in information management 
and as engaged in the academic life of 
the institution. 
Much of the work of Albany's strategic 
planning was done in small-group ses-
sions. Full committee meetings were re-
served for generating and discussing 
ideas, clarifying goals, planning the on-
going process, and for solving problems 
and building consensus. A special work-
ing retreat took place as each stage of the 
planning process drew to its conclusion 
to allow members to focus on content 
without distractions. Time for social fun 
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and group bonding was always built 
into these retreats. Retreats were also 
planned to allow for full library staff par-
ticipation at critical stages in the process 
and before draft documents were issued in 
their finished form. Not only did an excel-
lent planning document emerge from this 
interactive process, but, more important, 
an esprit de corps developed in a variety of 
settings and especially among members 
of the strategic planning committee and 
its subcommittees. Through the strategic 
planning process, it became clear to 
everyone that although the library had a 
traditional hierarchical organization, the 
organization actually functioned on 
horizontal planes in which complex 
problems were analyzed and resolved 
by teams of experts from various levels 
of the organization. The entire strategic 
planning process used this group process 
approach to examine both the external 
and internal environments, to determine 
priorities, to solve problems, and to set 
directions. The authors believe that a 
planning approach which reduces the 
influence of hierarchy and emphasizes 
teamwork, shared expertise, and group 
problem &olving is not only a doable, but 
a necessary strategy if libraries are to be 
successful in the fast changing and com-
plex environment of higher education. 
Similarly, Michigan State University 
Libraries' strategic planning process em-
phasized doable strategies. The first was 
to integrate the library more directly into 
the university's ongoing planning, and 
the second was aimed at reassessing, re-
defining, and reshaping the library pro-
gram. The former was facilitated in part 
when the university's provost wrote ar-
ticles that appeared in several cam-
puswide publications outlining the 
nature of the library's strategic planning 
initiative and underscoring its impor-
tance to the university's programmatic 
planning efforts. In addition, letters in-
viting members of the library staff to 
serve on the library planning team came 
from the provost, who also sent letters to 
members of the strategic planning ad-
visory committee which had representa-
tion from all major academic units. To 
ensure broad campus understanding and 
involvement in the process, a strategic 
planning newsletter, Visions of the Future 
MSU Libraries Strategic Planning Process, 
was mailed to all members of the campus 
community at key intervals. Finally, the 
strategic planning team identified a num-
ber of major stakeholders, i.e., individuals 
and groups that have an interest in the 
library's future, including university of-
ficials, faculty, deans, students, alumni, 
donors, and major campus departments. 
Stakeholder luncheons were held to pro-
vide the opportunity for substantive 
dialogue about university plans. The 
central focus of these discussions was on 
areas that required change, attention, 
and improvement, either within the uni-
A planning approach which reduces the 
influence of hierarchy and 
emphasizes teamwork, shared 
expertise, and group problemsolving 
is not only a doable, but a necessary 
strategy if libraries are to be successful 
in the fast changing and complex 
environment of higher education. 
versity or library, to strengthen the li-
brary's future role and performance. As 
with the experience at Albany, these 
meetings at MSU were often the first 
opportunity for library staff to engage in 
substantive conversations with univer-
sity administrators and faculty, to dis-
cuss needs and interests, to highlight 
library issues and plans, and to integrate 
these into universitywide planning. 
MSU's strategic planning process was 
organized into three phases. The initial 
phase-strategy development-identified 
and clarified current and future issues and 
elaborated areas of concern in shaping the 
library's future. The second phase-infor-
mation gathering-involved an in-depth 
analysis of the issues emerging from phase 
I, the identification of major themes, and 
the development of recommendations 
based on subgroup analysis. The third 
phase-strategic implementation/ inte-
gration-will guide the MSU Libraries 
through the transition from their current 
orientation to the academic library of the 
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twenty-first century. As noted in the ear-
lier discussion of Waterman's strategic 
fit, this third phase is actually the begin-
ning of the MSU Libraries' strategic 
planning. While the library faces many 
challenges, MSU's staff has gained a 
sense of self-renewal because strategic 
planning has provided them with a process 
to identify and examine opportunities, 
assess risks, develop flexible strategies, 
and create their desired future. 
STRATEGIC FIT IN THE MSU AND 
SUNY ALBANY LIBRARIES 
By focusing sharply on all of Water-
man's 7S framework, both libraries have 
been able to test the effectiveness of their 
strategic planning processes and to iden-
tify areas of incongruence between 
strategic aspirations and organizational 
realities. By focusing on doable strate-
gies, both libraries improved their oper-
ational effectiveness, increased their 
visibility, and repositioned themselves 
within their universities. Through en-
vironmental scanning and internal 
assessment they discovered a number of 
changes that were needed to achieve 
strategic goals and developed plans to 
make those changes. Both libraries had 
to develop an organizational structure 
that was more horizontal and more 
client-centered. Both libraries have en-
couraged a management style that em-
powers staff to engage in group problem 
solving and decision making and en-
courages group solidarity. Both libraries 
are now more focussed on the external 
environment and work actively and op-
portunistically in the external environ-
ment to develop strategic alliances and 
promote services. Both libraries have 
gained immeasurably from increased 
staff understanding and support for li-
brary goals and objectives, for revised 
mission statements, and for new shared 
values and vision statements. To ensure 
that library staff function in their rapidly 
changing information environment, 
both libraries increased the emphasis on 
and support for staff training and 
development of skills. The libraries of 
both the Michigan State University and 
the University at Albany, SUNY have 
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used strategic planning effectively to 
identify opportunities, assess risks, de-
fine goals, develop strategies to accom-
plish these goals, influence political 
realities and change academic cultures. 
They have been able to sustain their plan-
ning efforts and develop doable strategies 
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that work. They are achieving organiza-
tional success within as well as outside 
their libraries and have created more 
positive environments in which change 
can be seen as an opportunity for growth 
and development and in which staff are 
empowered to take on new challenges. 
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APPENDIX A 
A SUMMARY OF THE 7S FRAMEWORK 
1. Strategy. 
A coherent set of actions aimed at gaining a sustainable advantage over competition, 
improving position vis-a-vis customers, or allocating resources. 
2. Structure. 
The organization chart and accompanying baggage that show who reports to whom and 
how tasks are both divided up and integrated. 
3. Systems. 
The processes and flows that show how an organization gets things done from day to 
day (information systems, capital budgeting systems, manufacturing processes, quality 
control systems, and performance measurement systems all would be good examples). 
4. Style. 
Tangible evidence of what management considers important by the way it collectively 
spends time and attention and uses symbolic behavior. It is not what management says 
is important; it is the way management behaves. 
5. Staff. 
The people in an organization. Here it is very useful to think not about individual 
personalities but about corporate demographics. 
6. Shared values (or superordinate goals). 
The values that go beyond, but might well include, simple goal statements in determin-
ing corporate destiny. To fit that concept, these values must be shared by most people 
in an organization. 
7. Skills. 
A derivative of the rest. Skills are those capabilities that are possessed by an organization 
as a whole as opposed to the people in it. (The concept of corporate skill as something 
different from the summation of the people in it seems difficult for many to grasp; 
however, some organizations that hire only the best and brightest cannot get seemingly 
simple things done while others perform extraordinary feats with ordinary people.) 
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College Libraries and Resource 
Sharing: Testing a Compact 
Disc Union Catalog 
Charles T. Townley 
In 1990, the seventeen collegiate members of the Associated College Libraries 
of Central Pennsylvania tested a compact disc union catalog to determine its 
effect on resource sharing in a college library consortium. This article reports 
the outcomes of the test in the areas of bibliographic quality, user evaluation, 
public relations strategies, and operating guidelines. Desired enhancements 
and additional research needs are identified. Recommendations are made for the 
use of compact disc union catalogs in college library consortia. 
ollege libraries form networks 
and consortia to improve local 
services through coordinated 
action. Nowhere is this more 
true than in resource sharing. Alone, a 
college library cannot afford enhanced col-
lections in more than a few subject areas. 
Yet, by banding together, college library 
collections can form a virtual research li-
brary to the benefit of faculty and students 
at all participating institutions. 
The practical problem has been how to 
identify, request, and deliver desired 
material among participating libraries in 
an effective manner. This can be likened 
to building a three-legged stool for re-
source sharing where all three legs are 
necessary for effectiveness. Over the 
years college library consortia have 
developed several means for sharing re-
sources, including union card catalogs 
and serials lists for identification, inter-
library loan for requests, and the use of 
mail, reciprocal borrowing, and delivery 
services for exchanging rna terials.1 
Recent technological advances create 
both opportunities and challenges for re-
source sharing among college libraries. 
Machine-readable bibliographic records 
and electronic public-access catalogs im-
prove local access but are difficult and 
expensive to link together with a com-
mon command language. Enhancements 
in telecommunications make contact 
possible, but most college library consortia 
cannot afford dedicated telecommunica-
tions among members. And national net-
works, like Internet, currently do not reach 
many smaller colleges. Delivery services 
can be expensive, and telefacsimile qu-
ality can be inadequate, particularly for 
tables and illustrations. 
CD-ROM technology offers convenient 
and inexpensive local copies of a machine-
readable union catalog within a college 
library consortium. Updated on a peri-
odic basis from member library records, 
a CD-ROM union catalog offers the 
potential to achieve bibliographic con-
trol necessary for effective college li-
brary resource sharing. CD-ROM union 
catalogs at each participating institution 
can be used for identifying needed mate-
rial, initiating requests, and encouraging 
Charles T. Townley is Dean of the University Library at New Mexico State University, Las Cruces, 
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use of preferred delivery techniques. 
This article reports on a CD-ROM union 
catalog, named C. D. Cat, developed by 
the seventeen members of the As-
soda ted College Libraries of Central 
Pennsylvania (ACLCP).2 Reported are 
outcomes of the project in the areas of 
bibliographic quality, user evaluation, 
public relations strategies, and guide-
lines for continuing operations. Addi-
tional research needs are identified and 
desired enhancements described. Rec-
ommendations are made for the use of 
compact disc union catalogs in other col-
lege library consortia. 
BACKGROUND 
The Associated College Libraries of 
Central Pennsylvania is a consortium of 
seventeen college libraries, the Dickin-
son Law School, and the State Library of 
Pennsylvania. Now celebrating its twenty-
fifth anniversary, ACLCP has long been a 
leader in college library cooperation, 
attracting more than $1,000,000 in grants 
and projects during its existence. In 1968, 
it undertook the formation of Interli-
brary Delivery Service, now a separately 
incorporated service transferring mate-
rials among more than 150 Pennsylvania 
libraries.3 In 1983, ACLCP organized tel-
efacsimile communications among aca-
demic libraries throughout Pennsylvania. 
These two services compose two legs of 
the resource-sharing stool for academic li-
braries in central Pennsylvania! 
In 1988, two external events en-
couraged ACLCP to add bibliographic 
control as the third leg of an effective 
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resource-sharing stool. First, through the 
success of Access Pennsylvania (a union 
catalog of school, public, and publicly 
supported academic libraries), CD-ROM 
technology demonstrated that it could 
create a union catalog at low cost.5 Sec-
ond, funding became available through 
Title 11-D of the Higher Education Act to 
help defray the cost of developing and 
testing a CD-ROM union catalog among 
the seventeen college libraries. ACLCP 
prepared and received funding for a 
$134,000 proposal based on the Intel-
ligent Catalog product developed by the 
Library Corporation. ACLCP personnel 
spent the first eighteen months of the 
project in planning and development ac-
tivities described in a previous article.6 
In January 1990, each ACLCP col-
legiate library received an Intelligent 
Catalog station and a test CD-ROM disc 
containing 1,086,778 bibliographic rec-
ords from seven of the seventeen partici-
pating libraries (see table 1 ). ACLCP 
personnel used the catalog to test a new 
linked-and-merged database design that 
joined records with the same Library of 
Congress card and/ or OCLC control 
number. The test reduced the number of 
entries by 35 percent to 709,523 master 
records. Authority control was not at-
tempted, but Library of Congress cross-
references were included. The Intelligent 
Catalog software permitted searching, 
using traditional author, title, and sub-
ject approaches, Boolean (keyword) ) 
searching, and several artificial intel-
ligence techniques, including mapping 
and readers' adviser services. Users 
TABLEt 
TEST DATABASE STATISTICS 
Member Library No. of Records Used No. of Master Records 
Bucknell University 316,880 206,848 
Dickinson College 221,573 98,854 
Elizabethtown College (partial) 7,879 2,954 
Franklin & Marshall College 213,587 213,541 
Harrisburg Area Community College 64,600 29,484 
Juniata College 70,607 30,414 
Kutztown University 191,652 127,520 
Total 1,086,778 709,523 
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could manipulate records they selected, 
leave notes for library staff, and print out 
their results. 
GOALS, OBJECI1VES, TESTING 
The ACLCP union catalog seeks to 
complete a bibliographic resource-shar-
ing system among the member libraries 
of the Associated College Libraries by 
providing bibliographic control through 
a CD-ROM union catalog. Objectives in-
clude: 
1. Assuring adequate bibliographic 
quality to permit identification of 
materials held in member libraries; 
2. Providing user-friendly access to li-
brary users; 
3. Developing user-education pro-
grams that result in desired user 
behavior; 
4. Generating user support adequate 
to assure continued production of 
the catalog. 
The test period extended from January 
to June 1990. Each participating library 
provided a minimum of six weeks of 
public access during the test period. Each 
ACLCP library helped evaluate C. D. Cat 
and its success in achieving union cata-
log objectives. 
BIBLIOGRAPHIC QUALITY 
The project advisory committee named 
an evaluation committee comprised of in-
dividual members of ACLCP with ex-
perience in technical services and 
automation to evaluate the bibliographic 
quality of bibliographic database.7 This 
committee solicited comments from all 
project participants. The committee 
evaluated this information and made 
recommendations to the vendor. 
The evaluation committee found the 
database capable of identifying materials 
held in member libraries. The committee 
found the linked-and-merged design a 
very effective means of controlling mul-
tiple entries without the cost of a fully 
de-duped database. While duplicate re-
cords did occur because some records 
did not contain the linking Library of 
Congress card or OCLC control number, 
many records were merged using this 
process. Indeed, the number of entries in 
the database was reduced by 35 percent 
from 1,086,778 records to 709,523 records 
by using the linked-and-merged design. 
The danger of false merges-when match-
ing records do not contain correct LCCN or 
OCLC control numbers-proved to be an 
insignificant issue. Some 497,641 (70 per-
cent) records showed only one location, 
suggesting the uniqueness of college li-
brary collections and the strength to be 
gained when cooperating college librar-
ies develop a common source of biblio-
graphic information. 
The role of public relations and 
bibliographic instruction should be 
to guide responsible use of the 
consortially created research library. 
Several troublesome bibliographic 
problems did occur in the test database. 
One member's location stamps were in-
correctly read so that all holdings were 
placed in a branch library. A number of 
minor call number variations, which 
might make it difficult to identify shelf 
locations from C. D. Cat data alone, were 
identified. The committee identified 
several sorting problems with the title 
fields. The vendor did not follow the 
requested order for entering member li-
brary databases, which resulted in less 
complete bibliographic records serving 
as a master record from time to time. 
The evaluation committee observed 
that the current database organization is 
inadequate in its handling of articles in 
foreign languages. The committee believed 
that if catalogers go to the trouble of pro-
viding indica tors for articles in foreign lan-
guages, the vendor should be able to read 
and ignore them for filing purposes. 
As an unexpected bonus, the creation 
of the catalog has enabled member li-
braries to identify and resolve a poten-
tially disastrous problem with the hex 
code used for diacritical marks in foreign 
language material. The regional provider 
of data from a national bibliographic 
database had inadvertently set its hex 
code incorrectly when creating databases 
for member libraries. This resulted in 
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spellings of prelude, for example, as 
prbelude. An analysis of records in C. D. 
Cat by personnel from Shippensburg 
University identified the source of this 
problem, which is now being corrected 
with the full cooperation of the regional 
provider. 
The evaluation committee has ap-
proved the bibliographic quality of the 
C. D. Cat database for use in ACLCP. 
Committee members recommend the 
linked and merged design for operational 
use as an effective and inexpensive means 
of identifying bibliographic resources in 
a college library union catalog. 
USER EVALUATION 
A local coordinator named by each li-
brary director organized user evaluation 
at member libraries. Each local coordina-
tor was trained on project objectives and 
guidelines, equipment, and use of the 
database at the beginning of the test pe-
riod. Each local coordinator prepared a 
strategy for introducing the catalog in-
tended to meet the needs of the local 
institution. Some coordinators empha-
sized direct use of C. D. Cat on a refer-
ence referral basis. Others developed 
bibliographic instruction programs, 
usually supporting courses with signifi-
cant research assignments. Local coordi-
nators kept a diary in which they 
indicated observed strengths and weak-
nesses of C. D. Cat as well as their sug-
gestions regarding the catalog and its 
improvement. 
Students, staff, and faculty who used 
the test database were asked to complete 
an evaluation questionnaire regarding 
its usefulness. These questionnaires 
were collected and analyzed by project 
personnel, and the results are incor-
porated in this article. Local coordina-
tors discussed suggestions of particular 
merit at a summer workshop where they 
shared their experiences and plans. 
Users reported using the catalog for 
the full range of subjects common to lib-
eral arts colleges (see table 2). Historical 
topics were most popular, followed by 
arts and sciences. The catalog was useful 
for most subjects, including professional 
topics like business and health. 
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TABLE2 
MOST SEARCHED TOPICS 
OFC. D. CAT 
Topic Frequency % 
History 42 19.4 
Arts 28 12.9 
Sciences 26 12.0 
Literature 25 11.5 
Business 20 9.2 
Religion 20 9.2 
Political science 16 7.5 
Health 15 6.9 
Psychology 14 6.5 
Sociology 11 5.1 
Total 217 
~e ease and speed of the catalog are 
its most popular features (see table 3). 
Screens are easily read and the keyboard 
is simple. Most users come with a known 
item or subject and are pleased to be able 
to find it quickly. The value-added fea-
tures, including keyword searching and 
indexing, and artificial intelligence, like 
maps and first page of popular works, 
drew mildly positive responses from the 
small number of users who explored 
these features. 
Many respondents indicated that 
there are no bad features in the union 
catalog. They cited as a negative feature 
that the test database only contained 
holdings from seven of the seventeen 
libraries. Staff users expressed dissatis-
faction with slow speed when searching 
three or more keywords, which can take 
more than a minute. 
Users reported overall success in 
using the compact disc catalog. Some 93 
percent of users report finding useful 
information. Even when known item 
searches are carried out, users succeed 85 
percent of the time. Several local coordina-
tors and users prefer C. D. Cat features to 
their local public access catalog. 
User behavior during the test period is 
considered predictive in estimating 
growth in delivery services that will be 
associated with the operational version 
of C. D. Cat (see table 4). During the test 
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TABLE3 
EVALUATION OF C. D. CAT'S FEATURES 
Feature 
Best features of C. D. Cat: 
Easy, user-friendly 
Fast 
Access to other libraries (locations) 
Access to more material (quantity) 
Multiple search modes (keyword) 
Printer 
Technical features (first page, etc.) 
Prompts, help screens, phone 
Displays and keyboard 
Indexing of additional fields 
Total 
Worst features of C. D. Cat: 
None 
Slow 
Incomplete holdings 
Books not in this library 
No periodicals 
Training/hard to learn 
Cannot see what you are typing 
Multiple entries 
Prompts/help 
Incomplete printer citations 
Keyboard too sensitive 
No logoff 
Unanticipated screen change 
Total 
period, direct reciprocal borrowing and 
personal use of other libraries were 
strongly encouraged, but use of this 
service by these patrons was disappoint-
ingly low (12 percent). Usage patterns do 
not appear to differ significantly, based 
on whether users learned about the 
database in bibliographical instruction 
or through a reference referral. Interli-
brary loan remains the primary means of 
obtaining materials not available locally 
(28 percent). Allowing for the novelty of 
C. D. Cat during the test period, the data 
suggest that one hundred sessions on the 
Frequency 
153 
75 
54 
45 
25 
18 
12 
9 
8 
6 
405 
46 
14 
13 
10 
10 
10 
8 
7 
7 
7 
6 
4 
3 
145 
% 
37.8 
18.5 
13.3 
11.1 
6.2 
4.4 
3.0 
2.2 
2.0 
1.5 
31.7 
10.0 
9.7 
7.0 
7.0 
7.0 
5.5 
4.8 
4.8 
4.8 
4.1 
2.8 
2.1 
CD-ROM catalog will generate at least 
fifty interlibrary loan requests, or one-
half of a request per use (see table 5). 
Several ACLCP libraries have decided 
to use C. D. Cat as a high quality backup 
for their local OPAC. During the test pe-
riod, these libraries.had occasions to test its 
adequacy when their local system was 
down. All reported it to be successful. 
Indeed, 31 percent of public users indicated 
they found material in the local library that 
was previously unknown. At least one li-
brary has ordered an additional C. D. Cat 
station for local OPAC backup purposes. 
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TABLE4 
OVERALL USER SUCCESS 
Yes No 
Found useful 
information 282 20 
Found known item 45 8 
% 
93.4 
84.9 
PUBLIC RELATIONS AND 
BIBLIOGRAPHIC INSTRUCTION 
September 1992 
cal borrowing or valuing quality of ref-
erences, rather than quantity that can 
reduce delivery demand. 
Local coordinators made several rec-
ommendations regarding changes to in-
troductory screens so users can quickly 
determine that C. D. Cat is indeed a 
union catalog. Four ACLCP libraries 
also use the Intelligent Catalog tech-
nology for their local public access cata-
logs, and their users have particular 
Local coordinators and other interested problems distinguishing between the 
ACLCP members, including representa- local and union catalogs. Another area of 
tives from the reference, bibliographic in- concern is that printouts provided by the 
struction, and circulation committees, met machine should carry a banner indica t-
in June 1990 to review the recommenda- ing the availability of direct reciprocal 
tions of the technical committee, local borrowing to discourage interlibrary 
coordinator diaries, and individual user loan requests. 
data regarding the catalog. Local coordi- Addressing bibliographic instruction, 
nators developed public relations strate- local coordinators recommend that C. D. 
gies and bibliographic instruction models Cat be presented in faculty workshops at 
that would guide users in desired direc- each college. They also suggest develop-
tions. Local coordinators concurred with ing and using a common descriptive bro-
the technical committee that biblio- chure in local workshops and bibliographic 
graphic quality was excellent. They con- instruction. They feel C. D. Cat is most 
firmed that the database had been well useful in advanced research courses and 
received among most participants. in support of faculty research. 
Reference librarians recommend several Reference librarians, in general, do not 
changes to enhance public access. They like the artificial intelligence features of 
believe that the reference librarian must C. D. Cat. The mapping feature that pro-
introduce and interpret the union cata- vides access to geographically related 
log. This introduction is especially im- topics is not detailed enough. The read-
portant in college environments where ers' adviser is for current best-sellers not 
connectivity with other colleges is usu- academic works. Local coordinators 
ally limited to social and sporting events believe the components developed as a 
and does not include academic contacts part of Intelligent Catalog software are 
like cross-listing of courses or shared aimed at a school or pubic library 
computer resources. Further, it is con- audience and should be disabled or re-
sidered important to guide users into placed with information appropriate for 
desired behavior patterns, like recipro- a collegiate audience. 
Behavior 
Used local library 
Used direct borrowing 
Used other library 
Requested ILL 
Nothing 
Other 
Totals 
TABLES 
USER BEHAVIOR 
7 Test Ubraries 
No. % 
48 30.9 
9 5.8 
9 5.8 
44 28.4 
19 12.3 
26 16.8 
155 
No. 
NA 
21 
21 
157 
67 
47 
313 
All Ubraries 
% 
NA 
6.7 
6.7 
50.2 
21.4 
15.0 
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Finally, local coordinators believe that 
the compact disc catalog sells itself. Once 
users are aware of the catalog, they are 
interested in using it. The role of public rela-
tions and bibliographic instruction should be 
to guide responsible use of the consortially 
created research library as a supplement 
for each library's local collection. 
Interlibrary loan personnel are under-
standably concerned about the potential 
impact of C. D. Cat. With each two ses-
sions on C. D. Cat predicted to generate 
one interlibrary loan request, interlibrary 
loan personnel believe the ACLCP library 
directors must provide additional support 
for interlibrary loan operations. They en-
courage reference librarians to counsel 
students to use the local library and recip-
rocal borrowing before requesting interli-
brary loans. Interlibrary loan personnel 
also suggest that it might become neces-
sary to limit the number of interlibrary 
loan requests from students, to en-
courage awareness of the differences be-
tween quality and quantity in terms of 
overly large bibliographies, or to follow 
the lead of one ACLCP library and 
charge fees for interlibrary loan copies. 
Interlibrary loan personnel think it is 
essential that the OCLC control number 
and/ or the LCCN number be provided 
as a part of the C. D. Cat printout to 
expedite the interlibrary loan process 
used by most ACLCP libraries. They also 
look forward to the creation of an inter-
library loan form on the C. D. Cat equip-
ment that can be completed by users, 
down-loaded, and held for review and 
processing by interlibrary loan person-
nel. Both features will help in coping 
with increased demand. 
Reciprocal borrowing needs additional 
encouragement and publicity. Signs on 
C. D. Cat stations and printout banners 
should encourage reciprocal borrowing. 
Bibliographic instruction should tout the 
advantages of using other libraries in 
person. One possible method of encourag-
ing direct borrowing is to provide some 
form of reinforcement, possibly through 
gift or discount certificates, for those 
people who use it. While one concern is 
that a student without transportation is 
unable to use reciprocal borrowing in an 
effective way, it has been noted that most 
can find transportation for social and ath-
letic events. Finally, librarians believe they 
have to encourage reciprocal borrowing 
by offering to call ahead to check on the 
availability of desired material until availa-
bility information is accessible on C. D. Cat, 
possibly through a dial-access modem to 
member library circulation systems. 
CONTINUING OPERATIONS 
Based on the positive assessments of 
bibliographic quality and user accep-
tance as well as on the development' of 
promising public relations techniques 
that will guide use into desired areas, the 
General Policy Committee has endorsed 
the implementation of C. D. Cat on a 
continuing basis. Participating libraries 
will pay $550 per year for equipment 
maintenance, staff coordination, and two 
CD-ROM databases each year. A C. D. Cat 
director will coordinate training, evalua-
tion, and submission of local tapes. An 
advisory committee will continue to moni-
tor the project and undertake substantive 
reviews every three years. 
DESIRED ENHANCEMENTS 
College libraries recommend several 
enhancements to make compact disc 
technology more effective in college li-
brary consortia. Interlibrary loan per-
sonnel believe college users are capable 
of creating and storing their own interli-
brary loan requests directly on the C. D. 
Cat workstation. This will save valuable 
staff typing and verification time. In ad-
dition, ACLCP wants to add a telefac-
simile or electronic mail card to the C. D. 
Cat station so that libraries can communi-
cate interlibrary loan requests directly with 
other members without having to leave the 
union catalog workstation. 
The consortium wants to add an al-
ready existing union list of periodicals to 
the catalog to reflect the complete serials 
collections of the participating libraries. 
At present, some local catalogs provide 
information on periodicals and others 
do not. Some show holdings and others 
do not. Using the union list as the only 
source of bibliographic information for se-
rials will eliminate this inequity in records. 
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Finally, ACLCP should take advantage 
of the presence of the union catalog to 
introduce articulated collection develop-
ment among member libraries. While 
some duplication is desirable to support 
local instructional needs, C. D. Cat per-
mits much better articulation for pur-
chasing esoteric materials. 
NEEDED RESEARCH 
Additional research is required in 
creating components of artificial intel-
ligence that are meaningful for academic 
library users. As a discipline, artificial 
intelligence has much to offer libraries in 
access bibliographic information. Stu-
dents need guidance to appropriate in-
formation and an opportunity to become 
excited by the labyrinth of knowledge 
available in academic libraries. A readers' 
adviser function that could guide fresh-
men and sophomores to basic paper topics 
would be useful. Faculty need to be 
guided to the best research in their fields 
of study. Reference to related subject 
headings or related keywords would be 
helpful for faculty. Efforts to introduce 
artificial intelligence features into public 
catalogs should continue. 
User behavior also needs to be better 
understood. Appropriate materials to sup-
port instruction need to be developed. 
Strategies that encourage direct reciprocal 
borrowing should be developed and 
evaluated for their effectiveness. Efforts 
stressing quality as well as quantity of 
information need to be developed. The 
effects of a union catalog on distance 
learning, student recruiting, and library 
use should be analyzed. 
Costs and benefits of union catalogs 
versus linked systems and common com-
mand languages should· continue to be 
analyzed. ACLCP members are inclined to 
see linked systems as the long-term solu-
tion to full resource sharing. But signifi-
cant additional funding and research are 
needed. In the meantime, protocols for col-
lection articulation can be developed, 
tested, and applied in a CD-ROM catalog 
environment. Perhaps availability infor-
mation can be delivered from local cata-
logs on demand through modems. 
Periodical and serial subscriptions may 
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constitute a good starting point for ar-
ticulated collection development. 
RECOMMENDATIONS 
I 
C. D. Cat represents the completion of 
a three-legged stool for resource sharing 
among the member libraries of ACLCP. 
Materials can be identified in C. D. Cat, 
solicited through interlibrary loan, and 
delivered through already existing 
delivery services, reciprocal borrowing, 
or telefacsimile. While much enhance-
ment is possible and desired, ACLCP 
member libraries now provide virtual 
research library access to their collegiate 
communities and are well positioned to 
initiate articulated collection develop-
ment among themselves. 
The successful test ••• indicates that 
CD-ROM technology can effectively 
address the resource-sharing needs of 
college library consortia. 
This successful test of C. D. Cat indi-
cates that CD-ROM technology can ef-
fectively address the resource-sharing 
needs of college library consortia. The 
quality of the catalog as an accurate bib-
liographic resource is assured. It is both 
useful and popular for identifying needed 
materials. In addition, ACLCP has found 
it helpful in showing areas for improve-
ment of local databases and OPACS. Pub-
lic relations and administrative guidelines 
offer promise for encouraging use that is 
appropriate and desired. 
College library consortia wanting to 
encourage resource sharing and lacking 
the funding for dedicated telecom-
munications, linked systems, and/ or a 
common command language would do 
well to consider a compact disc union 
catalog. Such a catalog, located at each 
member library, demonstrates the effi-
cacy of cooperation and the ability of col-
lege libraries to identify and deliver 
desired information. Appropriately de-
signed for consortium needs and abilities, 
a catalog station, located at a member li-
brary, visually demonstrates how effective 
resource sharing can be. 
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Selected Reference Books of 1991-92 
Eileen Mcilvaine 
• 
his· article follows the pattern 
set by the semiannual series in-
itiated by the late Constance M. 
Winchell more than thirty years 
~go and continued by Eugene Sheehy. Be-
cause the purpose of the list is to present a 
selection of recent scholarly and general 
works of interest to reference workers in 
university libraries, it does not pretend to 
be either well balanced or comprehensive. A 
brief roundup of new editions of standard 
works, new titles in series already con-
sidered reference, and pieces received on 
continuations orders is provided at the 
end of the article. Code numbers (such as 
AD540 and CJ331) have been used to refer 
to titles in the Guide to Reference Books, 10th 
ed., (Chicago: American Library Assn., 
1986) or to the Supplement . . . Covering 
Materials from 1985-1990 (Chicago: 1992). 
NATIONAL BIBUOGRAPHIES 
CUO: catalogo dei libri italiani dell'Ottocento 
(1801-1900)/Catalogue of Nineteenth Cen-
tury Italian Books. Milano: Ed. Bibliogra-
fica, [1991]. 19v. L6,500,000. 
CUO is a catalog of nineteenth-cen-
tury books published in Italy and Ticino, 
the Italian-speaking canton of Switzer-
land. There were some earlier general 
catalogs of Italian books such as Attilio 
Pagliaini's Catalogo generale della libreria 
italiana dall'anno 1847 a tutto il 1899 
(Guide AA905) and a publication of the 
Austrian censorship office: Elenco delle 
opere stampate e pubblicate in Milano e nelle 
provincie lombarde (1815-1847), on which 
this publication is partially based. CUO 
contains more than double the number 
of titles in those earlier compilations. 
The bibliography includes not only 
books proper but also pamphlets and 
fascicles longer than twelve pages. Ex-
cluded are texts not in Greek or Roman 
alphabets, periodical publications from 
academies, corporations, societies and 
institutes, offprints, laws, decrees and 
ordinances, administrative publications 
of local governments and associations, 
legal papers, sales catalogs, cartography, 
and music without text. In total, it lists 
420,898 publications, giving the location 
of titles in Italian public and university 
libraries. Only one library location is listed 
for each title, so this catalog has a limited 
usefulness as a union catalog. If the title is 
in the Biblioteca Nazionale in Florence, 
this library is given as the location; if not, 
a library in the region where the book 
was published or printed is given. There 
are some titles in the list without any loca-
tion: works found only in bibliographies. 
The bibliography is divided into three 
parts: (1) author /title catalog, listing 
works alphabetically by author, or by title 
for anonymous and corporate authors and 
works by more than three authors; (2) a list 
by publisher or printer, showing works 
chronologically arranged by year and then 
by author; (3) place of publication ar-
ranged alphabetically by region and town, 
then by year and, within the year, by 
author. The index is by secondary author 
(editors, translators, authors of prefaces, 
illustrators and composers) with cross-ref-
erence to the principal author and a brief 
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of the reference departments of Columbia University Libraries, and notes are signed with the initials of 
one of the following staff members: Kathe D. Chipman, Avery Library; Mary Cargill, Beth Juhl, Robert 
H. Scott, Sarah Spurgin, Junko Stuveras, Butler Library; Olha della Cava, School of Library Service 
Library; Elizabeth A. Davis, Music Library; Leigh Hallingby, Psychology Library. 
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title. The index ends with a geographical 
list of publishers and printers.-J.S. 
ABBREVIATIONS 
Zalucky, Heruy K Compressed Russian: 
Russian-English Dictionary of Acronyms, 
Semiacronyms and Other Abbreviations Used 
in Contemporary Standard Russian with Tizeir 
Pronunciation and Explicit Correlates in 
Russian, and Equivalents in English. 
Amsterdam, New York: Elsevier, 1991. 
890p. (ISBN 0444987282). LC 90-42785. 
The march of bureaucracy and tech-
nology through the twentieth century 
has left in its wake a burgeoning popu-
lation of acronyms and abbreviations. In 
this field of human endeavor, probably 
no other modem society has been as pro-
ductive as the former Soviet Union. (It 
will be interesting to see how fully the 
tradition is continued in the various 
successor states of that empire.) A dic-
tionary to assist in decoding these ellip-
tical structures has thus always been an 
essential reference tool for any student 
of Russian or Soviet affairs. The latest 
such guide for the perplexed is offered 
by this work compiled by Henry K. 
Zalucky in the United States, printed in 
Poland, and published in Amsterdam. 
With slightly fewer than forty thousand 
entries, it provides a key to a host of 
shortened forms of the Russian names of 
domestic and foreign government bo-
dies, political parties, economic enter-
prises, educational and research 
institutions, archives, journals, units of 
measurement, countries, languages, 
concepts, substances, machines, etc. The 
material has been compiled largely from 
Soviet printed sources, with a particular 
debt to the third edition of D. I. Alek-
seev's Slovar' sokrashchenii russkogo 
iazyka (Guide AD672). The author has 
aimed primarily to include those forms 
in current usage, but many terms of his-
toric significance, particularly the names 
of earlier political organizations and 
state institutions, are provided as well, 
along with some indication of the period 
of their existence. 
While the dictionary is designed 
above all for use by students and special-
ists, pains have been taken to accommo-
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date the needs of a more general 
Russian-language readership as well. In-
dividual entries include a guide to pro-
nunciation where needed (e.g., to 
indicate whether an acronym is pro-
nounced as if it were a single word or 
whether it is spelled out), a full Russian-
language version of the abbreviated 
term, a translation into English, and, 
where appropriate, notes indicating 
such things as the field in which a term 
is used, geographical location, or histori-
cal period. Where the same acronym is 
used for several different terms, each in-
stance is treated as a separate entry, and 
the terms are arranged in alphabetical 
order of their full Russian-language 
equivalent. The brief supplementary list 
of abbreviations, several tables of sym-
bols and units of measures such as a 
table of Roman numerals, a Roman-al-
phabet listing of chemical elements, and 
a list of the caloric and nutritional con-
tent of various foods are clearly aimed at 
the general Russian-language reader. 
Inevitably, comparisons are likely to 
be made with another work issued by 
the same publisher just six years ago-
Dictionary of Russian Abbreviations, com-
piled by Edgar Scheitz in the -German 
Democratic Republic (Suppl. AD154). 
Curiously, this work does not figure in 
Zalucky's list of lexicographical sources. 
While both works report that they con-
tain about 40,000 abbreviations, the ear-
lier work in fact covers much more 
material, since it groups all the terms 
designated by a single acronym under 
the same entry. It does not, however, 
provide English translations. Naturally, 
too, as a work produced in a country that 
was at that time still firmly ensconced in 
the Warsaw Pact, it does,not, in contrast to 
the Zalucky work, include such popular 
terms beyond the bounds of official 
Soviet sensibility as zek [labor camp in-
mate], tamizdat [emigre literature], or 
porno [pornography]. In addition, of 
course, it is slightly more out-of-date 
than Zalucky's volume. 
Probably any library with a seriou_s 
Russian reference coverage will want to 
add this new dictionary to its collection, 
although neither this book, nor probably 
any printed reference, can possibly pre-
tend to genuine currency in today's fast-
changing Russia. An increasing number 
of the names and even many of the insti-
tutions listed in this 1991 publication are 
now history, and one would search it in 
vain to decipher the acronyms for the 
country itself (RF for the Russian Federa-
tion or SNG for the Commonwealth of 
Independent States), let alone the host of 
new names and agencies springing up to 
replace those of an earlier age.-R.H.S. 
LIBRARIANS HIP 
Directory of Ethnic Professionals in US (Li-
brary and Information Science). Comp. 
George C. Grant. Winter Park, Fla.: 
FOUR-G Publ., 1991. 254p., 60p. $52.95 
(ISBN 0-962542324). LC 90-85845. 
The Directory of Ethnic Professionals 
in LIS includes biographical sketches of 
sixteen hundred deceased, retired, or 
currently employed African-American 
library and information science pro-
fessionals. The Directory was born out of 
the compiler's frustration with the ina-
bility to locate information about black 
librarians in national, regional, and pro-
fessional biographical sources. He has, 
however, extended his coverage to "all 
ethnic librarians," and whereas the in-
clusion of a number of professionals of 
Chinese American, Japanese American, 
Hispanic, Mexican American, and Na-
tive American heritage is under-
standable, the extension of the work to 
include some foreign librarians working 
in their native countries, such as Ghana, 
Senegal, or the Philippines, seems out of 
scope for an American ethnic librarians' 
directory. 
The Directory is arranged alphabeti-
cally by last name, and one index lists 
entrants by employer I alma mater. In 
content the entries parallel closely those in 
ALA's two-volume Directory of Library and 
Information Professionals/DUP (Suppl. AB39) 
including, not only the name, ethnic heri-
tage, and current employer of each person 
listed but also information about his/her 
career, educational background, pub-
lications, and subject/ consulting exper-
tise. Although the DUP is a much more 
comprehensive work, containing some 
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forty-three thousand entries, only about 
25 percent of the entries in the Directory 
of Ethnic Professional duplicate those in 
the DUP. This mass of new biographical 
data for a category of professionals un-
derrepresented in standard biographical 
dictionaries of the library pro- fession is 
reason enough for purchasing this refer-
ence tool, which the compiler hopes to 
expand in subsequent editions.-O.dC. 
RELIGION 
The Coptic Encyclopedia. Aziz S. Atiya, 
ed. in chief. New York: Macmillan, 
[1991]. 8v. (2372, 371 p.) $900 (ISBN 
002897025X). LC 90-23448. 
Most of us know little about the Copts 
or their contributions to the history of 
Egypt and to the development of Chris-
tianity. As Lola Atiya writes in the fore-
word to the Encyclopedia, "It [the Coptic 
period] falls between the glamour of 
Pharaonic Egypt and the stupendous 
surge of Islam that swept the world." 
However, Coptic civilization remains a 
key component of both the language and 
landscape of modern Egypt and the spir-
itual and ritual foundations of the Chris-
tian church. This eight-volume set treats 
the people and culture, centered in Egypt, 
Nubia/Sudan, and Ethiopia. Coptic civili-
zation began with the preaching of the 
evangelist Mark to the citizens of Alex-
andria in the first century A.D., reached 
the height of its influence in the third 
century, and declined-but endured-
through over sixteen hundred years of 
Byzantine and Arab dominance. This 
project, originally conceived in the 1950s 
by Professor Aziz Atiya, author of wide-
ranging studies of Eastern Christianity 
and Coptic civilization, and his col-
leagues in the Higher Institute of Coptic 
Studies, was begun in earnest in 1979 
and completed after twelve years and 
the contributions of over two hundred 
scholars. 
The twenty-three hundred signed en-
tries in these volumes range in length 
from a few sentences ("Archangel") to a 
dozen or more pages ("Saints"); all in-
clude bibliographies, some of which are 
quite extensive. Most articles are by 
well-known authorities in the field, such 
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as P. M. Fraser writing on Alexandria, 
Bruce Metzger on papyri, and Elaine 
Pagels on texts from the Nag Hammadi 
Library. Many entries include black-and-
white illustrations or photographs, maps, 
diagrams, or tables: the article on the Cop-
tic religious calendar, for example, pre-
sents a seventeen page list of saints' days 
and feasts. In addition to entries cover-
ing historical and cultural persons and 
topics, there are also biographical 
sketches of coptologists, archeologists, 
and theologians, as well as portraits of 
prominent Copts in modern Egypt. Par-
ticularly useful to the generalist are the 
concise and comprehensive discussions 
of specific monasteries, archeological 
sites, or other topics which are otherwise 
available only in (sometimes obscure) 
non-English publications, e.g., "Karnak in 
the Christian Period." The wide variety of 
subjects addressed testifies to the wide-
spread influence of Coptic civilization. 
Alongside articles treating the Roman 
bureaucracy in Egypt or the development 
of Christian wedding customs, one finds 
discussions of the development of the 
codex book and bookbinding techniques 
and, following a cross-reference from the 
Book of Kells, a study of Coptic elements 
in Irish art and monasticism. 
Cross-references to related subjects 
are indicated within the text. One needs 
the excellent index to locate some articles 
filed under confusing or unlikely head-
ings (e.g., Saint Catherine's Monastery is 
under "Mount Sinai ... "). An annoying 
feature of the index is its use of page 
rather than volume numbers in refer-
ences, though volumes and correspond-
ing page numbers are provided at the 
bottom of each index page. Besides the 
index, Volume 8 also includes twelve 
maps and a lengthy appendix on the 
Coptic language, with entries on topics 
such as alphabets, etymology, dialects, 
and paleography. Volume 1 provides a 
general bibliography. 
At $900, The Coptic Encyclopedia is not 
an automatic purchase for any library, 
but its unique focus and depth will fill a 
real lacuna in reference publishing and 
will satisfy students and scholars in fields 
ranging from archeology to theology.-B.J. 
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Encyclopedia of the Early Church. Comp. 
Institutum Patristicum Augustini-
anum and ed. Angelo di Berardino; tr. 
from the Italian by Adrian Walford; 
with a foreword and bibliographic 
amendments by W. H. C. Frend. New 
York: Oxford Univ. Pr., 1992.2 v. $175 
(ISBN 0-19-520-892-7). LC 91-23934. 
This two-volume encyclopedic guide 
to the first seven or eight centuries of 
Christianity is a translation of an Italian 
work, Dizionario patristico e di antichittl 
cristiane, originally published between 
1983 and 1988 (Guide BB310). Repre-
senting the collective efforts of a team of 
167 scholars from seventeen different 
countries (although nearly half of them 
represent scholarly institutions in Rome), 
it covers an impressive range of topics 
relating to the history, geography, the-
ology, philosophy, literature, languages, 
terminology, liturgy, art, architecture, 
archeology, and rna terial culture of the 
early church from its origins until the 
middle of the eighth century. Consider-
able attention is also devoted to heresies, 
Gnosticism, Judaism, and the culture 
and philosophy of classical antiquity. An 
impressive effort has been made to pro-
vide coverage of the whole of the Chris-
tian world, from Mauritania to Persia, 
from Ireland to Aksum. Finally, a special 
emphasis on the biography makes this a 
rich source of information even on many 
lesser-known figures. 
The individual entries, ranging from 
one or two paragraphs to five or six 
pages in length, are often accompanied 
by substantial bibliographies of sources 
and major secondary works, updated by 
Frend for this English-language edition. 
Adrian Walford's translation from the 
Italian reads clearly and smoothly, and a 
well-designed layout, numerous cross-
references, and an extensive index facil-
itate use of this work. Included at the end 
of the text are a chronological table, 
forty-four maps, and over three hundred 
illustrations, some in color. 
The Encyclopedia is an outstanding 
contribution to the English-language lit-
erature in a field that certainly has not 
lacked for coverage in the past. It 
belongs in any serious research or col-
lege-level collection attempting to pro-
vide coverage in the areas of Chris- tian-
ity,late antiquity, or Western civilization 
in general. 
Its appearance comes close on the 
heels of the very similarly named Ency-
clopedia of Early Christianity (New York: 
Garland, 1990), reviewed in an earlier 
issue of this column, but the differences 
between these two works are consider-
able. While the Garland volume is de-
signed primarily for the nonspecialist, 
this work, given the depth and quality of 
its treatment, promises to be a regular 
source of reference for the specialist (al-
though it will serve as a valuable intro-
duction for the general reader as well). 
The breadth of coverage is also much 
greater in the volume under review here: 
it contains more than twice as many ar-
ticles, covers a longer time period, and 
addresses a broader range of issues. In 
those cases where both provide an article 
on the same subject, the Oxford volume 
is usually (though not always) more 
detailed in its coverage. To be sure, there 
are some areas where the Garland 
volume provides fuller coverage or at 
least more ready access: two notable ex-
amples are its entries on individual 
canonical and uncanonical scriptural 
works and its occasional articles on mod-
ern scholars who have contributed sig-
nificantly to the study of the early 
church. Finally, the Encyclopedia of Early 
Christianity includes valuable additional 
bibliographic references on many topics. 
Ideally, it would be good to have both, 
but if one could have only one, the Ency-
clopedia of the Early Church is clearly the 
superior choice.-R.H.S. 
Haddad, Yvonne Yazbeck, John Obert 
Voll, and John L. Esposito. The Contem-
porary Islamic Revival: A Critical Survey 
and Bibliography. Bibliographies and In-
dexes in Religious Studies, 20. Westport, 
Conn.: Greenwood, 1991. 230p. (ISBN 
0313247196). LC 91-12618. 
The bibliography, which contains three 
essays and a bibliography on the Islamic 
resurgence, includes 1,225 books and ar-
ticles and is classed by geographic area, 
except for the chapter "General Studies," 
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which is divided into three parts: Inter-
pretive Studies, Economics, and Women. 
Entries for books and some articles are 
annotated. The cited articles are drawn 
from over one hundred journals in 
Islamic and area studies. The indexes are 
by author, title, and subject. The subject 
index includes personal and place 
names, organizations, and broad topics. 
The subject index is unfortunately not 
very helpful. Since the organization of 
the bibliography is by country and con-
tinent, a good, nongeographic topical 
index would have been useful. Some 
index terms such as development are too 
vague to be useful. Egypt has sixty-six 
items, and some of the same items are 
repeated on the same page under "Egyp-
tian history," "Egyptian nationalism," 
etc. A reorganization of the subject index 
would much enhance the usefulness of 
the bibliography.-J.S. 
Jewish-American History and Culture: An 
Encyclopedia. Ed. Jack Fischel and San-
ford Pinsker. Garland Reference Li-
brary of the Social Sciences, 429. New 
York: Garland, 1992. 710p. (ISBN 0-
82406622-7). LC 91-14188. 
In recent years, librarians have been 
nearly overwhelmed by an alarming 
array of specialized subject bibliogra-
phies; the past few seasons have seen the 
publication of bibliographies on the his-
tory, religion, literature, theater, and film 
of Jews in the United States. Unfortunately, 
there was no comprehensive source for 
locating brief information on different 
aspects of Jewish-American life. Happily, 
Jewish-American History and Culture reme-
dies this situation quite nicely, aiming to 
combine a "celebration" of the extraordi-
nary richness of Jewish-American culture 
with "the sober judgments of scholarship, 
analysis, and critical detachment" (pre-
face). The result is such a fascinating, 
compendious resource that reference de-
partments will have difficulty in decid-
ing where to place this volume; it could 
find a place in American history, re-
ligion, biography, popular culture, or 
several other sections. 
This encyclopedia presents signed topi-
cal essays and biographical sketches, most 
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with bibliographies, arranged in alpha-
betical order, and followed by a general 
index. An introductory table lists all ar-
ticles under a series of main themes or 
subjects so that readers may find other 
entries on similar topics. These main 
themes, which give an idea of the scope 
of coverage, include arts, biographies, 
economics, history, humanities, Jewish 
organizations, libraries, literary biogra-
phies and studies, media and communica-
tions, military, Nobel Prize, political theory, 
pop culture, religion and religious theories, 
science, and social sciences. The editors 
have deliberately excluded some topics, 
such as foods or stereotypes, feeling that 
such materials had been adequately 
covered elsewhere, and that "there was 
little profit, and a possible danger, in 
confusing the trivial with the decidedly 
more important'' (introduction). 
Much of the information presented 
here would be difficult to locate without 
a lot of effort and a very large reference 
collection. Articles cover topics as diverse 
as agriculture and American attitudes 
toward Ethiopian Jews and include lists of 
all Jewish-American Nobel Prize winners 
as well as addresses and descriptions of 
American libraries with extensive Judaica 
collections. Recommended for all research 
collections.-B.J. 
MYTHOLOGY 
Bell, Robert E. Women of Classical My-
thology: A Biographical Dictionary. Santa 
Barbara, Calif.: ABC-CLIO, [1991 ]. 462p. 
$49 (ISBN 0-874365813). LC 91-26649. 
Students already have Robert Bell to 
thank for two other works on classical 
mythology, Place Names in Classical My-
thology (Suppl. CF1 0) and Dictionary of Clas-
sical Mythology (Guide CF23). His latest 
work provides twenty-six hundred bio-
graphical sketches of goddesses, nymphs, 
and mortals, many of whom are too ob-
scure or peripheral to appear in other 
dictio-naries of mythology. Entries range 
in length from a sentence to several 
hundred words; most include references 
to classical sources. Longer essays for 
principal deities (e.g., Artemis) provide 
lists of birthplace(s), lovers/ consorts, 
children, principal places of worship, 
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sacred attributes, companions, and epi-
thets. Cult titles or epithets make up a 
significant proportion of the shorter en-
tries (e.g., "Glaucopis" for Athena). Though 
some readers may be put off by the oc-
casionally flashy prose style (for example, 
references to mythological character's "sex 
lives" or a description of Hera as "coad-
dictive"), entries present fairly full infor-
mation. One small quibble is Bell's 
failure to indicate which ancient authors 
provide us with which variants of myths 
and whose story he prefers. 
Major cross-references are indicated in 
the text by capital letters, but the careful 
reader will find many additional related 
articles by checking other names men-
tioned in the course of an entry. An ap-
pendix, ''The Men in Their Lives," lists 
male characters which figure in the main 
text; thus, by checking "Romulus" in the 
appendix, one can eventually find the 
name of the she-wolf who nursed the 
Roman twins. However, without a 
general index, Women of Classical My-
thology will, to a certain extent, only 
serve those who already know the name 
of the mythological figure for whom 
they need information. To locate a list of 
all the characters associated with the 
Acropolis or all those goddesses who 
protect women in childbirth, one needs 
to consult Bell's other works.-B.J. 
Recent Studies in Myths and Literature, 
1970-1990: An Annotated Bibliography. 
Co~p. Bernard Accardi (and others). 
Bibliographies and Indexes in World 
Literature, 29. Westport, Conn.: 
Greenwood, 1991. 251 p. $45 (ISBN 0-
313-27545-9). LC 91-18070. 
This bibliography in part attempts to 
inquire into post-modernist influences 
on the study of literature in relation to 
myths. Primarily compiled for scholars 
of Anglo-American literature, the bibliog-
raphy is divided into sections such as 
theory and themes, classical literature, 
British and American literature by time 
period. Within the time period, the ar-
rangement is by subject and author. All 
entries are accompanied by notes from 
one line to nearly half a page in length. 
Some English translations of foreign 
works are included; however, disserta-
tions and book review are not. The index 
is by author (of books and articles) and 
subject, such as literary authors, mytho-
logical figures, themes, and scholars of 
mythology.-J.S. 
van Keuren, Frances Dodds. Guide toRe-
search in Classical Art and Mythology. 
Chicago: American Library Assn., 
1991. 307p. $35 (ISBN 0838905641). LC 
91-11122. 
Beginning students, as well as 
scholars and librarians who have never 
had the time or inclination to develop a 
firm grip on the complex and confusing 
array of bibliographies, dictionaries, cat-
alogs, and site reports from the fields of 
classical archeology, art, mythology, and 
iconography, should be grateful to Pro-
fessor van Keuren for this new guide. 
Her book takes the form of a narrative 
bibliography in seventeen chapters, each 
of which discusses one or two major 
works in a specific field, covering the 
nature of research in that discipline and 
the organization and uses of the work in 
question. Following these major works 
are essays on and bibliographies of com-
plementary reference works, handbooks, 
and additional sources. These chapters are 
grouped into three main sections: "General 
Research," which includes chapters on 
Greek, . Etruscan, and Roman art and 
archeology; "Mythology," which in-
cludes chapters on myth and ancient art, 
literature and iconography, as well as 
portrayals of myth in later art and litera-
ture; and "Media Studies," which treats 
individual art forms, from sculpture and 
vase painting to interior decorating and 
numismatics.' Author-title and subject 
indexes complete the volume. 
Particularly helpful are Professor van 
Keuren' s remarks on the currency and 
utility of certain works and on the con-
troversy surrounding specific topics as 
well as her suggestions on how one 
might proceed in a research project after 
consulting one of these reference tools. 
English titles are provided for many for-
eign works, helping readers to identify 
in advance which German sources may 
be pertil:'ent to their interests. Though 
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librarians are not the primary audience 
for this work, many will benefit from the 
lengthy descriptions of the scope and 
organization of important sources, such 
as Beazley's catalogs of Athenian vases 
or the Corpus Vasorum Antiquorum. Over-
all, the Guide to Research in Classical Art 
and Mythology is a good introduction for 
the novice and a perfect refresher course 
for the more advanced scholar.-B.J. 
LITERATURE 
Benet's Reader's Encyclopedia of American 
Literature. Ed. George Perkins, Barbara 
Perkins, and Phillip Leininger. New 
York: HarperCollins, [1991]. 1,176p. $45 
(ISBN 0-062-70027-8). LC 91-55001. 
Although the name echoes the new 
title of Benet's Reader's Encyclopedia 
(Suppl. BD24), this is in fact a revision of 
Max Herzberg's Reader's Encyclopedia of 
American Literature (Guide BD408); the 
new title reflects a change in publisher, 
not the posthumous involvement of Wil-
liam Rose Benet. 
Like its predecessor, this compilation 
claims to be "the most comprehensive 
one-volume reference book in its field" 
(preface), and it has many more entries 
than the Oxford Companion to American 
Literature (Guide BD407), though the lat-
ter work does have information not pro-
vided in Benet's. 
The new edition has retained many of 
the original entries, revised or elimi-
nated others, and added some twenty-
five hundred new headings "in response 
to contemporary critical perspectives." 
Many of the evaluative comments in the 
earlier edition have been dropped, leav-
ing its flavor somewhat bland: the refer-
ence to "Owen Wisteria" is gone, as is 
Hemingway's description of Huckleberry 
Finn. The new edition has added entries 
on major Canadian and Latin American 
writers, many taken from Benet's Reader's 
Encyclopedia. It has longer, signed essays 
of general topics, which provide a useful 
overview of major trends in American 
literature, but some of the essays lack 
subtlety. One essay opines that ''before 
the 1970's ~veryone knew what the classics 
of American literature were supposed to 
be" (p.327). The entry on Longfellow, 
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however, has a good description of the 
fluctuation of his reputation. 
The new edition is very useful for its 
entries on current American literature, 
but libraries will want to keep the first 
edition.-M.C. 
Fenwick, M. J. Writers of the Caribbean and 
Central America: A Bibliography. New 
York: Garland, 1992. 2v. $200 (ISBN 
0-8240-4010-4). LC 91-35701. 
Although this bibliography of pri-
mary works includes significantly more 
writers than are included in other recent 
bibliographies of Caribbean and Central 
American authors, the citations are often 
so incomplete that tracing the cited work 
would be difficult if not impossible. Writ-
ers are arranged alphabetically by country 
of origin, and each entry lists birth and 
death dates (if known), literary form, and 
books (giving only dates, not place or 
publisher), followed by work published 
in serials or anthologies. This last section 
is the most frustrating because the cita-
tions do not include the titles of the short 
/ stories, plays, or poems, and give only 
the title of the journal and the year that 
the journal was published. No issue date 
or page number is provided. (Often only 
the title of a journal is listed with no 
other information.) Works published in 
anthologies fare slightly better. Although 
the title of the work is not included, the 
editor, title, and date of the anthology are 
usually provided. The volumes are in-
dexed by writer only. 
Despite its considerable limitations-
it can't be used to find a poem, short 
story, or play, no works are included 
after about 1988, and some citations pro-
vide only the title of a newspaper-this 
bibliography could still be useful to li-
braries with significant collections in 
Caribbean literature.-S.S. 
Hawthorn, Jeremy. A Glossary of Contem-
porary Literary Theory. London: E. Ar-
nold, (dist. in United States by 
Routledge, Chapman and Hall, New 
York), 1992. 282p. $49.95 (ISBN 
0340539127). LC 91-32095. 
This glossary of literary terms offers 
substantial explanations of terms fre-
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quently used by recent literary critics 
and theoreticians, roughly covering the 
time period since 1970. As such, it is a 
valuable supplement to other dictionar-
ies of literary terms, for example, M. H. 
Abrams, Glossary of Literary Terms (Guide 
BD31) and Hugh Holman, Handbook to 
Literature (Guide BD39). 
The entries in the glossary are longer 
than the usual entries in other dictionar-
ies of literary terms and read more like 
short essays on literary criticism. Quota-
tions from original sources help to eluci-
date the meaning of a term. Related 
terms are grouped together and exten-
sively cross-referenced. The additional 
matter includes a list of key terms by 
critical school (p.xii-xv) and a bibliogra-
phy of reference sources (p.xv-xvii), and 
a list of quoted works (p.269-82).-J.S. 
MUSIC 
Gooch, Bryan N. S. and David Thatcher. 
A Shakespeare Music Catalogue. Oxford: 
Clarendon, 1991. 5v. (2,847p.). $635 
(ISBN 0-19-812359-0). LC 89-9270. 
Contents: v.1-3, The catalogue of 
music; v.4, Indices; v.5, Bibliography. 
This catalog is a thorough compilation 
containing 21,362 compositions of pub-
lished and unpublished original music 
related to Shakespeare's literary work, 
composed from his day through 1987. 
Volumes 1 through 3 contain the cata-
log, beginning with the plays presented 
alphabetically by title. Volume 3 includes 
the sonnets, listed numerically from 1 to 
154 with an index to their first lines, and 
other miscellaneous texts. Contained also 
in this third volume is a list of anthologies 
with each of their contents cross-indexed 
to its entry in the main catalogue. 
Volume 4 contains four indexes: 
Shakespeare's titles and first lines; titles of 
musical works; composers, arrangers, and 
editors; and librettists and other writers. 
The selected bibliography comprising 
Volume 5 rounds out the work. A useful 
reader's guide, along with abbreviations 
used for musical terms, library abbrevia-
tions, and, interestingly, a list of publish-
ers' names and addresses begin volume 1. 
Under each literary title, the musical 
works, numbered sequentially, are ar-
ranged in seven categories: incidental 
music, operas and related music, non-
theatrical vocal music, nontheatrical in-
strumental music, settings of combined 
and/ or unidentified texts, obliquely re-
lated works, and non-Shakespearean 
works. Further subarrangement is al-
phabetical by composer with title and 
other bibliographical information, in-
strumentation, first performance details, 
repositories of the music, and the author's 
informative annotations. An overview of 
musical stage directions for each play 
precedes its musical listings. 
Unlike earlier bibliographies, the 
author includes works from the vast lit-
erature of incidental music, but limits 
this chiefly to major productions. Other 
new features include projected works or 
works left unfinished, as well as composi-
tions misattributed to Shakespeare or 
easily mistaken for settings of his work. 
The audience for this work is wide. Lit-
erary scholars expanding their understand-
ing of Shakespeare's texts, musicologists 
studying relationships between text and 
music, producers and performers wanting 
source material for performance, cultural 
historians documenting changes in cul-
tural tastes will all find useful information. 
Most importantly, this work reveals the 
importance that music played, both in 
Shakespeare's conceptions of his works as 
well as in the popular reception accorded 
them over the past three hundred years. 
Only one play, The Comedy of Errors, does 
not explicitly require some form of music 
functional to the dramatic action. The 
authors indeed provide ample documen-
tation for their assertion that "one reason 
that Shakespeare's genius is now recog-
nized in all parts of the world is surely the 
role which the art of music has played in 
the dissemination of his works." -E.A.D. 
ART AND ARCHITECTURE 
Lerner, Loren R., and Mary F. William-
son. Art and Architecture in Canada: A 
Bibliography and Guide to the Literature 
to 1981/ Art et architecture au Canada: 
bibliographie et guide de Ia documentation 
jusqu'en 1981. Toronto: Univ. Toronto 
Pr., 1991. 2v. $250 (ISBN 0-8020-5856-
6). LC CE91-93656. 
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A bilingual "reference guide to the most 
significant contributions to the literature of 
Canadian art and architecture published 
in Canada and abroad from 1825 to 1981" 
(preface). The 9,555 bibliographic entries 
are annotated, many with abstracts in 
French and English. They are based on 
references located in four existing periodi-
cal indexes and specialized bibliographies 
and on the National Gallery of Canada 
catalog holdings for monographs, exhibi-
tion catalogs, some theses, journals and 
journal articles, and association reports. 
"Emphasis is on the elusive retrospective 
literature, the indispensable foundation 
for art historical research." 
Volume 1, the bibliography, is orga-
nized by topic, geographical area, and 
chronological period, as outlined in a 
detailed table of contents, and is 
preceded by a preface that serves as a 
solid and thoughtful introduction to the 
study of Canadian art history. Volume 2, 
the index, provides access by author and 
by English and French subject entries. 
The overall effect is similar to that of Arts 
in America: A Bibliography (Guide BEll). 
Two related and recent bibliographies 
for Canadian studies, both also bilingual, 
are Claude Bergeron's Index des periodiques 
d'architecture canadiens, 1940-1980/ Cana-
dian Architectural Periodicals Index (Suppl. 
BE117) and Repertoire des dossiers documen-
taires traitant de l' art et de 1' architecture dans 
les regions representees a Ia section ARUS 
MOQ/ Directory of Vertical File Collections on 
Art and Architecture Represented by ARUS 
M/0/Q (Suppl. BE51).-K.D.C. 
Thomison, Dennis. The Black Artist in Amer-
ica: An Index to Reproductions. Metuchen, 
N.Y.: Scarecrow, 1991. 396p. $47.50 OSBN 
0--8108-2503-1). LC 91-33050. 
This index was "published in order to 
provide easy access to the published re-
production of fine art by American Black 
artists ... in books, periodicals, and exhibi-
tion catalogs" (introduction) and is part of 
the growing genre of such publications. 
The body of the work is an alphabetical 
. listing of some one thousand artists from 
the colonial period to the present, giving 
names, dates, birthplace when avail-
able, and media, followed by citations 
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for biographical sources, portraits, pub-
lished reproductions, and further refer-
ences, as pertinent. Citations are to a list of 
some 560 American publications, most 
from the 1960s through the 1980s. Front 
matter also includes names of the hundred 
institutions and collections consulted. A 
"Sources of Information" section is "de-
signed to help the researcher do more ex-
tensive investigation" and includes 
monographs devoted to single artists, pe-
riodical articles, and bibliographies and 
then goes further to include doctoral dis-
sertations, audiovisual materials, audio-
visual producers and distributors, and 
exhibition catalogs. A modest subject 
index completes the volume. 
While multiple references are made to 
earlier reference works-most notably 
Theresa Cederholm's Afro-American Ar-
tists: A Bio-Bibliographical Directory (Guide 
BE180)-there are no references for the 
field of photography. In fact, this subject 
is overlooked entirely in the front matter, 
which is surprising given the decision to 
include folk art and in light of the 
author's position as a librarian and fa-
culty member at the University of South-
em California. Thus, the two works by 
Deborah Willis-Thomas will be useful 
with the current volume: Black Pho-
tographers (Suppl. BF64n) and An Illustrated 
Rio-Bibliography of Black Photographers, 
1940-1988 (Suppl. BF64).-K.D.C. 
POPULAR CULTURE 
Handbook of French Popular Culture. Ed. 
Pierre L. Hom. Westport, Conn.: Green-
wood , 1991. 307p. $55 (ISBN 0-313-
261210). LC 90-23170. 
Inspired by scholarly studies of daily 
life, such as Femand Braude!' s Structures du 
quotidien, and modeled after the Handbook of 
American Popular Culture (Suppl. CF34), this 
collection of bibliographic essays by thirteen 
American and French scholars explores areas 
of popular culture: advertising, comics, de-
tective stories, science fiction, cartoons, film, 
broadcasting, culinary matters, leisure, 
love, music, serial publications, and sports. 
Each chapter surveys historical back-
ground, analyzes trends, comments on 
relevant studies, and offers suggestions 
for further research and reading. Notes 
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and bibliogrnphies cite both English and 
French works. The volume concludes 
with a bibliog-raphy of general sources, 
a list of museums, and an index by topic 
and cited author.-J.S. 
WOMEN'S STUDIES 
Women in the West: A Guide to Manuscript 
Sources. Ed. Susan Armitage and others. 
Women's History and Cultures, 5; Gar-
land Reference Library in the Humanities, 
1086. New York: Garland, 1991. 422p. $59 
(ISBN 0-8240-4298-0). LC 91-24898. 
Intended to supplement Andrea Hind-
ing's Women's History Sources (Guide 
CC554), this guide includes repositories in 
twenty western states, from Minnesota to 
Hawaii. Entries are arranged geographi-
cally, list addresses and hours, and de-
scribe services, principal holdings, 
multicultural materials, collections of 
special note, and guides. There are no 
indexes, although a list of repositories ar-
ranged alphabetically by state completes 
the volume. This volume expands descrip-
tions and includes some repositories not 
listed in Hinding.-S.S. 
AREA STUDIES 
Hartness, Ann. Brazil in Reference Books, 
1965-1989: An Annotated Bibliography. 
Metuchen, N.J.: Scarecrow, 1991. 351 p. 
$39.50 (ISBN 0-810-82400-0). LC 90-
28356. 
Haiti: Guide to the Periodical Literature in 
English, 1800-1990. Comp. and ed. 
Frantz Pratt. Bibliographies and Indexes 
in Latin American and Caribbean Stu-
dies, 1. Westport, Conn.: Greenwood, 
1991. 310p. $45 (ISBN 0-313-27855-5). 
LC 91-7572. 
Latin America is a hot topic in many 
libraries today and librarians will wel-
come any guide to the literature. These 
two bibliographies, unfortunately, though 
useful, do have faults. 
Brazil in Reference Books was com-
piled by the acting field director of the 
Library of Congress Office in Rio de 
Janeiro and is an annotated listing of 
reference books published in any lan-
guage, though Portuguese dominates. It is 
divided into broad chapters (agriculture, 
ranged in seven categories: incidental 
music, operas and related music, non-
theatrical vocal music, nontheatrical in-
strumental music, settings of combined 
and/ or unidentified texts, obliquely re-
lated works, and non-Shakespearean 
works. Further subarrangement is al-
phabetical by composer with title and 
other bibliographical information, in-
strumentation, first performance details, 
repositories of the music, and the author's 
informative annotations. An overview of 
musical stage directions for each play 
precedes its musical listings. 
Unlike earlier bibliographies, the 
author includes works from the vast lit-
erature of incidental music, but limits 
this chiefly to major productions. Other 
new features include projected works or 
works left unfinished, as well as composi-
tions misattributed to Shakespeare or 
easily mistaken for settings of his work. 
The audience for this work is wide. Lit-
erary scholars expanding their understand-
ing of Shakespeare's texts, musicologists 
studying relationships between text and 
music, producers and performers wanting 
source material for performance, cultural 
historians documenting changes in cul-
tural tastes will all find useful information. 
Most importantly, this work reveals the 
importance that music played, both in 
Shakespeare's conceptions of his works as 
well as in the popular reception accorded 
them over the past three hundred years. 
Only one play, The Comedy of Errors, does 
not explicitly require some form of music 
functional to the dramatic action. The 
authors indeed provide ample documen-
tation for their assertion that "one reason 
that Shakespeare's genius is now recog-
nized in all parts of the world is surely the 
role which the art of music has played in 
the dissemination of his works." -E.A.D. 
ART AND ARCHITECfURE 
Lerner, Loren R., and Mary F. William-
son. Art and Architecture in Canada: A 
Bibliography and Guide to the Literature 
to 1981/ Art et architecture au Canada: 
bibliographie et guide de Ia documentation 
jusqu'en 1981. Toronto: Univ. Toronto 
Pr., 1991. 2v. $250 (ISBN 0-8020-5856-
6). LC CE91-93656. 
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A bilingual "reference guide to the most 
significant contributions to the literature of 
Canadian art and architecture published 
in Canada and abroad from 1825 to 1981" 
(preface). The 9,555 bibliographic entries 
are annotated, many with abstracts in 
French and English. They are based on 
references located in four existing periodi-
cal indexes and specialized bibliographies 
and on the National Gallery of Canada 
catalog holdings for monographs, exhibi-
tion catalogs, some theses, journals and 
journal articles, and association reports. 
"Emphasis is on the elusive retrospective 
literature, the indispensable foundation 
for art historical research." 
Volume 1, the bibliography, is orga-
nized by topic, geographical area, and 
chronological period, as outlined in a 
detailed table of contents, and is 
preceded by a preface that serves as a 
solid and thoughtful introduction to the 
study of Canadian art history. Volume 2, 
the index, provides access by author and 
by English and French subject entries. 
The overall effect is similar to that of Arts 
in America: A Bibliograplty (Guide BEll). 
Two related and recent bibliographies 
for Canadian studies, both also bilingual, 
are Claude Bergeron's Index des periodiques 
d'architecture canadiens, 1940-1980/ Cana-
dian Architectural Periodicals Index (Suppl. 
BE117) and Repertoire des dossiers documen-
taires traitant de l' art et de l' architecture dans 
les regions representees a Ia section ARUS 
MOQ/ Directory of Vertical File Collections on 
Art and Architecture Represented by ARUS 
M/0/Q (Suppl. BESl).-K.D.C. 
Thomison, Dennis. The Black Artist in Amer-
ica: An Index to Reproductions. Metuchen, 
N.Y.: Scarecrow, 1991.396p.$47.50 (ISBN 
0-8108-2503-1). LC 91-33050. 
This index was "published in order to 
provide easy access to the published re-
production of fine art by American Black 
artists ... in books, periodicals, and exhibi-
tion catalogs" (introduction) and is part of 
the growing genre of such publications. 
The body of the work is an alphabetical 
. listing of some one thousand artists from 
the colonial period to the present, giving 
names, dates, birthplace when avail-
able, and media, followed by citations 
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for biographical sources, portraits, pub-
lished reproductions, and further refer-
ences, as pertinent. Citations are to a list of 
some 560 American publications, most 
from the 1 %0s through the 1980s. Front 
matter also includes names of the hundred 
institutions and collections consulted. A 
"Sources of Information" section is "de-
signed to help the researcher do more ex-
tensive investigation" and includes 
monographs devoted to single artists, pe-
riodical articles, and bibliographies and 
then goes further to include doctoral dis-
sertations, audiovisual materials, audio-
visual producers and distributors, and 
exhibition catalogs. A modest subject 
index completes the volume. 
While multiple references are made to 
earlier reference works-most notably 
Theresa Cederholm's Afro-American Ar-
tists: A Rio-Bibliographical Directory (Guide 
BE180)-there are no references for the 
field of photography. In fact, this subject 
is overlooked entirely in the front matter, 
which is surprising given the decision to 
include folk art and in light of the 
author's position as a librarian and fa-
culty member at the University of South-
ern California. Thus, the two works by 
Deborah Willis-Thomas will be useful 
with the current volume: Black Pho-
tographers (Suppl. BF64n) and An Illustrated 
Rio-Bibliography of Black Photographers, 
1940-1988 (Suppl. BF64).-K.D.C. 
POPULAR CULTURE 
Handbook of French Popular Culture. Ed. 
Pierre L. Horn. Westport, Conn.: Green-
wood, 1991. 307p. $55 (ISBN 0-313-
261210). LC 90-23170. 
Inspired by scholarly studies of daily 
life, such as Fernand Braude!' s Structures du 
quotidien, and modeled after the Handbook of 
American Popular Culture (Suppl. CF34), this 
collection of bibliographic essays by thirteen 
American and French scholars explores areas 
of popular culture: advertising, comics, de-
tective stories, science fiction, cartoons, film, 
broadcasting, culinary matters, leisure, 
love, music, serial publications, and sports. 
Each chapter surveys historical back-
ground, analyzes trends, comments on 
relevant studies, and offers suggestions 
for further research and reading. Notes 
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and bibliographies cite both English and 
French works. The volume concludes 
with a bibliog-raphy of general sources, 
a list of museums, and an index by topic 
and cited author.-J.S. 
WOMEN'S STUDIES 
Women in the West: A Guide to Manuscript 
Sources. Ed. Susan Armitage and others. 
Women's History and Cultures, 5; Gar-
land Reference Library in the Humanities, 
1086. New York: Garland, 1991. 422p. $59 
OSBN 0-8240-4298-0). LC 91-24898. 
Intended to supplement Andrea Hind-
ing's Women's History Sources (Guide 
CC554), this guide includes repositories in 
twenty western states, from Minnesota to 
Hawaii. Entries are arranged geographi-
cally, list addresses and hours, and de-
scribe services, principal holdings, 
multicultural materials, collections of 
special note, and guides. There are no 
indexes, although a list of repositories ar-
ranged alphabetically by state completes 
the volume. This volume expands descrip-
tions and includes some repositories not 
listed in Hinding.-S.S. 
AREA STUDIES 
Hartness, Ann. Brazil in Reference Books, 
1965-1989: An Annotated Bibliography. 
Metuchen, N.J.: Scarecrow, 1991. 351p. 
$39.50 (ISBN 0-810-82400-0). LC 90-
28356. 
Haiti: Guide to the Periodical Literature in 
English, 1800-1990. Comp. and ed. 
Frantz Pratt. Bibliographies and Indexes 
in Latin American and Caribbean Stu-
dies, 1. Westport, Conn.: Greenwood, 
1991. 310p. $45 (ISBN 0-313-27855-5). 
LC 91-7572. 
Latin America is a hot topic in many 
libraries today and librarians will wel-
come any guide to the literature. These 
two bibliographies, unfortunately, though 
useful, do have faults. 
Brazil in Reference Books was com-
piled by the acting field director of the 
Library of Congress Office in Rio de 
Janeiro and is an annotated listing of 
reference books published in any lan-
guage, though Portuguese dominates. It is 
divided into broad chapters (agriculture, 
architecture, etc.), which are further sub-
divided into types (bibliographies, dic-
tionaries) or subtopics. This is a useful 
arrangement, though a classified table of 
contents would help immeasurably in 
locating the subtopics. And the arrange-
ment is sometimes too general to be of 
much use. The chapter on bibliogra-
phies, for instance, lists in one alphabeti-
cal sequence publications ranging from 
the various national bibliographies to a 
bibliography of agrarian reform. The 
very useful book on Brazil in the Area 
Handbook Series is listed under 
"General sources--other sources," not 
under "Politics and government," and 
seems to be impossible to locate through 
the subject index. The book described in 
the annotation as providing "explana-
tions and instructions for practicing the 
rituals of candomble written for the nov-
ice" (p. 274) seems to be stretching the 
definition of a reference book. The begin-
ning date of 1965 also means that this 
guide, while it contains many useful ref-
erences, can never be as useful as a ret-
rospective bibliography. 
Any librarian who has used the useful 
but cumbersome Complete Haitiana 
(Guide DB439) will be thrilled by the 
thought of Haiti: Guide to Periodical Lit-
erature in English. But opening the book 
is like deja vu all over again, under-
standable when one learns that the com-
piler is associated with Lambros Comitas's 
Institute for the Study of Man. 
It is arranged by nine broad topics (the 
physical setting, the human element, phi-
lately, etc.), then by subdivisions which are 
explained in the "Notes to the User." En-
tries are arranged chronologically under 
each subdivision. Once the shock of the 
typefaces wears off (the entries are 
completely capitalized, with the article 
titles italicized and the journals in bold-
face) the reader can find a great deal of 
useful information, though this must be 
used with care. Surely the Nation and the 
National Catholic Reporter did not both 
publish C. McGill's article "Haitians in 
Limbo" on the same date and page. 
There are author and journal title in-
dexes, but no subject index. The indexes 
again use all capital letters, strung across 
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the pages with no punctuation separat-
ing the different references; they are es-
sentially useless. It is disappointing that 
the publisher allowed such a useful title 
to be so poorly presented.-M.C. 
HEALTH SCIENCES 
Vision and Visual Dysfunction. Ed. John R. 
Cronly-Dillon. Boca Raton, Fla: CRC 
Pr., 1991. 17v. (each paginated sepa-
rately). $1,995/set, $215/volume (ISBN 
0-8493-7500-2). LC 90-1881. 
This seventeen-volume encyclopedia, 
originally published in England by the 
Macmillan Press (1990-91), is constructed 
around sixteen subject areas. Each com-
prises a volume on a topic such as visual 
optics and instrumentation, perception of 
color, spatial vision, dyslexia, and pattern 
recognition. The general editor, John 
Cronly-Dillon, is professor and chairman 
of the Department of Optometry and Vi-
sion Sciences at the University of 
Manchester Institute of Science and 
Technology in England. His purpose is 
to reflect the multidisciplinary trend in 
vision science and to provide a reposi-
tory of current knowledge in the main 
areas of the field. 
Each volume is edited by one or more 
subject specialists and stands as a coher-
ent work in its own right. The contribu-
tors are from the United States, the 
United Kingdom, Europe, Canada, and 
Australia. All chapters have been ref-
ereed, and the aim throughout has been 
not only to review current material, but 
also to explore new ideas and issues that 
may stimulate novel directions in re-
search. Each volume has its own index, 
and Volume 17 is a complete contents list 
and index to all the volumes. 
Vision and Visual Dysfunction will be 
kept up to date by the publication of 
supplementary volumes that will con-
tain brief summaries of important ex-
perimental research results and their 
developments. It is a unique encyclope-
dia of by far the greatest breadth and 
depth of any work ever published on the 
subject of vision. Scientists, clinicians, and 
engineers have an extraordinary new ref-
erence work on the many facets of a topic 
that has been the subject of intense activity 
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over the last forty years. Fortunately this 
resource can be purchased as a whole or 
in individual volumes.-L.H. 
NEW EDITIONS 
AND SUPPLEMENTS 
Ralph DeSola has expanded the Abbre-
viations Dictionary (6th ed., 1981. Guide 
AD36). Now in an eighth edition (Boca 
Raton, Fla.: CRC Pr., 1992. 1,300p. $69.95; 
7th ed., 1986), the volume offers such 
features as special lists of zip-coded auto-
matic-processing abbreviations, bell-code 
signals, criminal and military terms (also 
featured in DeSola' s Worldwide Wltat & 
Where and his Crime Dictionary), frequently 
used signs and symbols such as abbrevia-
tions of the airline industry and of naval 
craft. An appendix includes a list of 
musical superlatives and of eponyms. 
The volume is not indexed. 
The American Men & Women of Science, 
1992-1993: Physical and Biological Sciences 
is the eighteenth edition (N.Y.: Bowker, 
[1992]. 8v. $750; 17th ed., 1989. Suppl. 
EA75) and has grown to 122,817 en-
gineers and scientists including 7,021 en-
tirely new entries. A small statistical 
section begins Volume 1. 
The Index to Volumes 1-12 of the 
Australian Dictionary of Biography, 1788-
1939 (Melbourne: Univ. Pr.; London: Cam-
bridge Univ. Pr., [1991]. 326p. See Guide 
AJ115, Suppl. AJ33 for the set) "references 
the names of 10,442 individuals, including 
the 7,211 major entries in the A.D.B. as well 
as every minor (small-capped) entry and 
many lesser ones. It also divides these 
people into 379 separate occupational 
categories. It further sets out the 612 
different countries in which they were 
born, subdividing these places into states 
or counties, cities or towns, villages or 
pastoral stations" (Preface). A consoli-
dated list of corrigenda is included. 
In 1977 J. Gordon Melton compiled 
Religious Bodies in the United States: A 
Directory based on files at the Institute 
for Study of American Religion in Santa 
Barbara, California. He has gone back to 
these files and has compiled a listing for 
each religious group known to be oper-
ating in the United States as of the sum-
mer of 1991, along with its headquarters 
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address and telephone number and a 
brief paragraph of identification (New 
York: Garland, 1992. 312 p. $55 Adding 
to its usefulness is an alphabetical index 
which includes alternate names. 
Invest Yourself: The Catalogue of Volun-
teer Opportunities. Ed. Susan G. Angus 
(New York: Commission on Voluntary 
Service and Action, 1991. 128p. $7.95) 
has grown to include about two hundred 
nongovernmental organizations which 
offer voluntary service opportunities. Al-
phabetically organized, the volume pro-
vides geographical and category indexes. 
Index Islamicus (Guide· BB518) has a 
sixth supplement covering 34,382 entries 
from the Quarterly Index Is/amicus for 1981-
1985 (ed. G. J. Roper. London: Mansell, 
[1991]. 2v. (1,347p.) £130). This cumulation 
takes into account the new sections on 
music and drama, economics, politics, 
and Muslim minorities which appeared 
with the 1983 issues, as well as elaborated 
subheadings. A subject index is also new. 
The editor points out that the output of 
scholarship on the Muslim world is dou-
bling every ten years. 
The Reference Library of Black America 
(Philadelphia: Afro-American' Pr., [1990]. 
5v. $179.90) is a repackaging of the fifth 
edition of the Negro Almanac (Detroit: 
Gale, 1989) "to facilitate usage among 
students" (title page). 
Gale has been reprinting excerpts 
from critical writings about various 
authors and their works, e.g., Contem-
porary Literary Criticism (Guide BD43), 
Twentieth-Century Literary Criticism (Guide 
BD47), Short Story Criticism (Suppl. BD99). 
There are two new collections which are 
partly drawn from the earlier volumes in 
the Literary Criticism Series: Poetry 
Criticism (v.1, 1991) whose compiler 
states that this title does not duplicate 
CLC more than 15 percent and Black Lit-
erature Criticism (1992. 3v). with about 
half the entries selected from earlier 
volumes, but revised. 
Richard A. Lanham has reviewed his 
Hand list of Rhetorical Terms (Berkeley: Univ. 
Calif. Pr., [1991]. 205p. $35; 1st ed. 1968. 
Guide BD347) to provide for easier use, · 
to supply more and more modem ex-
amples, and to revise and update the bib-
liography. It is still very much a begin-
ner's guide. 
The second edition of the Oxford Com-
panion to American Theatre by Gerald 
Bordman is still as opinionated, enter-
taining, and useful as the first (New 
York: Oxford Univ. Pr., 1992. 734p. 
$49.95; 1st ed., Guide BG56). Added are 
"significant figures, groups, and plays 
which have appeared since our first 
writing and the end of 1990" (preface). 
There are one-sentence updates to many 
of the articles, and there is still no index. 
Christoph Kimmich has updated his 
German Foreign Policy, 1918-1945: A 
Guide to Research and Research Materials 
(Wilmington, Del.: Scholarly Resources, 
[1991]. 264p. $40; 1st ed., 1981, Guide 
DC197). Entries for the archives and li-
braries have been updated, but it is in the 
bibliographic portions that the most new 
material has been added both in the foot-
notes and in the bibliography chapters. 
Similar updating has occurred with the 
French, Italian, German, British, and In-
ternational Organizations volumes, and 
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new guides for the Soviet Union and for 
International Economic Relations have 
appeared. 
Research Guide to Libraries and Archives 
in the Low Countries, comp. Martha L. 
Brogan (Westport, Conn.: Greenwood, 
[1991]. 546p. $75) is similar in arrange-
ment and information to the others in the 
series commissioned by the Council of 
European Studies (see the two volumes by 
E. K. Welsch on France and Germany, 
Guide AB133, AB136, and by Lewanski for 
Italy, Guide AB148). This volume covers 
libraries and archives in Belgium, the 
Netherlands, and Luxembourg and gives 
references to any user's guides or books 
and articles for further reading as well as 
the expected information on size, address, 
classification, services, and description, 
but not hours as the other volumes have 
done. Additional bibliographical sections 
feature lists of national bibliographies, 
union catalogs, national biographical 
dictionaries, directories and guides to 
collections, subject guides, and bibliogra-
phies. The volume is well indexed. 
SUMMA CUM 
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New Norms for Reference 
Desk Staffing Adequacy: 
A Comparative Study 
Deborah Rinderknecht 
Severe economic conditions have resulted in budget cutbacks and hiring freezes 
in many colleges, universities, and their libraries. With the financial crisis in 
higher education showing no sign of easing, libraries must use their staff 
efficiently. Norms for reference desk staffing were first compiled by Marjorie E. 
Murfin in 1983, using 1978-79 data from 73 academic libraries. In order to 
assess reference desk staffing adequacy ten years later and analyze compara-
tively any possible fluctuation, this article presents new norms using 1988-89 
statistics from more than one hundred academic libraries. These norms may 
help libraries assess their current and desirable staffing levels and recognize 
potential problems in providing public service. They establish a basis of com-
parison with similar institutions and a method of appraisal for measuring the 
impact of change. 
g he adequacy of public service desk staffing is a persistent 
and historical concern of li-
brary administrators. In the 
pastdecad~highereducationinstitutions 
have faced severe economic constraints. 
Budget cutbacks and hiring freezes have 
become common in colleges, universities, 
and their libraries. Have these economic 
conditions affected reference depart-
ments' desk staffing and service? 
Norms for reference desk staffing were 
first compiled by Marjorie E. Murfin in 
1983, using a method recommended by 
the Library Administration and Man-
agement Association (LAMA) Task 
Force on Comparability of Reference 
Statistics and 1978-79 data collected from 
73 academic libraries.1 Dividing academic 
libraries into five groups by gate count/ en-
rollment, Murfin calculated norms based 
on the number of reference transactions 
and the number of individual reference 
desk person-hours. In order to assess ref-
erence desk staffing adequacy ten years 
later and to analyze comparatively any 
possible fluctuation, the author has com-
piled new norms based on 1988-89 
statistics from over 100 academic librar-
ies across the United States and Canada. 
Such norms have implications for ad-
ministrative policy and budget plan-
ning. They may help libraries assess 
their current and desirable staffing 
levels and recognize potential problems 
in providing public service by establish-
ing a basis of comparison with similar 
institutions and a method of appraising 
the effects of change. 
METHOD 
In order to facilitate comparability, as 
in the Murfin study, data were collected 
only on main library central reference 
Deborah Ri~derknecht is Associate Universtiy Librarian and Chair, Humanities and Social Sciences 
Services at the University of Florida Libraries, Gainesville, Florida 32601. 
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desks. Survey data were requested from 
over 220 academic libraries at four-year 
institutions of all sizes. ARL member li-
braries at institutions of higher educa-
tion were targeted first. The remaining 
libraries in the study were selected ran-
domly from the American Library Directory, 
with attention given to providing a 
balanced representation of libraries by 
their size (based on holdings) and a min-
imum of two academic libraries from 
each state. Information requested in the 
survey included: 
1. Gate (turnstile) count indicating 
the number of patrons in the library 
during a typical week (i.e., third to 
sixth week in the academic term) in 
the fall of 1988; 
2. Number of hours the department is 
open for service; 
3. Individual person-hours (number 
of individuals staffing the desk 
each hour it is open) for the refer-
ence desk in the same week; 
4. Number of reference question 
transactions, using Higher Educa-
tion General Information Survey 
(HEGIS) transaction definitions, 
for a typical week (i.e., third to sixth 
week in the academic term) in the 
fallof1988, preferably from or com-
parable to data supplied to the 
Higher Education General Infor-
mation Survey (HEGIS). 
The use of gate count to explain vari-
ance in the number of reference transac-
tions has been supported by several 
studies, including one by John J. Regazzi 
and Rodney M. Hersberger, who found 
that the relationship between the num-
ber of reference transactions moderately 
correlated to the number of users present 
(.74 correlation).2 Another study by Mur-
fin and Fred Ruland found that .80 of the 
variation in the number of reference 
transactions could be explained by two 
factors: (1) thenumberoflibrarypatrons 
present, and (2) the number of in-
dividual reference desk person-hours 
during that time period.3 By using both 
gate count and person-hours, it is 
possible to estimate the probable num-
ber of reference transactions during a 
typical week. When libraries with simi-
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lar gate counts were studied, the library 
with more person-hours usually had the 
larger number of reference transactions.4 
While gate count is one of the best pre-
dictors of public service activities since 
it tallies actual library users, it is not 
always recognized as such. Some librar-
ies do not take a gate count, while others 
sometimes take it in an inaccurate, care-
less fashion. Certain organizational fac-
tors can sometimes inflate gate count. 
Such circumstances as the presence of 
academic classrooms in the library 
building or the library serving as a walk-
way connecting other classroom build-
ings were taken into account when 
determining which returned surveys 
had usable sets of data for compiling 
new norms. 
In a few cases enrollment was substi-
tuted for gate count, though it is a less 
desirable statistic to use in compiling the 
new norms. Calculating reference desk 
staff person-hours for a sample week is 
accomplished by counting the number 
of individuals staffing the reference desk 
each of the hours the desk is open for 
service. This information can usually be 
obtained quite easily by referring to the 
weekly reference desk schedule. These 
numbers are then totalled to obtain the 
person-hours per week. The number of 
person-hours is also a good predictor of 
public service activities. Richard Stray-
ner, in his study of public library effec-
tiveness, found person-hours data to 
have the highest correlation of all the 
performance measures he assessed.5 
Murfin's study of 1978 norms also recog-
nized the significance of person-hours in 
assessing the adequacy of reference desk 
staffing. Using person-hours data, refer-
ence transactions totals, and gate count 
it is possible to assess factors such as 
library demand, individual workloads, 
and potential workloads. 
Reference transaction totals are most 
important when studying the workload 
of staff, especially since workload may 
affect the quality of service provided. 
The number of reference transactions in 
relation to gate count may also shed light 
on the level of success a reference depart-
ment has reaching its users. While many 
libraries are accustomed to recording 
statistics at the reference desk, it is rec-
ognized that there are some dangers in 
attempting to use such data. Some librar-
ies do not apply the HEGIS definitions 
for reference and directional questions 
strictly when recording reference desk 
transactions. The knowledge of the ac-
tual workload of reference librarians 
would be enhanced if a differentiation by 
type of reference question and time spent 
answering were included in the study; 
however, this information is not collected 
in a sufficient number of libraries at the 
present time. Unorthodox methods of 
gathering statistics were also revealed in 
a few instances. Every attempt was 
made to verify the validity of any un-
usual or questionable survey responses. 
When the factors mentioned above were 
present, that institution's survey data were 
omitted. Only a small number of libraries 
fell into this category. The author also rec-
ognizes that some library reference de-
partments and their desk staff are more 
conscientious than others in collecting refer-
ence transaction data. How-ever, while 
some librarians mayunderrecord reference 
transactions, others may overestimate the 
number of their transactions, preserving 
the value of these data. 
With many different sections of a univer-
sity competing for diminishing economic re-
sources, library administrators must use 
relevant performance indicators and out-
put measures to demonstrate the ability 
of the library to manage its resources 
congruent to its mission. Reference serv-
ice has always been perceived as difficult 
to quantify and therefore assess, but 
many reference departments already re-
cord statistics in several areas of activity. 
With an emphasis on accountability in 
the face of the present economic cli-
mate, reference departments and li-
brary administrators should consider 
the ways in which quantifiable data 
(often already available) can be use-
ful. By using gate count and person-
hours, it may be possible to explain 
some of the disparity between similar 
libraries' differing reference question 
transaction totals and to help identify 
staffing inadequacies. 
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More than 60% of the surveys were 
returned, 103libraries providing usable 
sets of data. Of these, 26 libraries (25%) 
were included in the Murfin study of 
197s-79 norms. In order to facilitate 
comparison with the Murfin study, re-
turned library survey data were again 
stratified into five groups by their gate 
counts (occasionally substitution was 
made with their institution's enroll-
ment). Sixty-one libraries had less than 
20,000 library users, and 42libraries had 
more than 20,000 library users, based on 
their gate counts for one week. 
When gate counts increase and per-
son hours decrease ••. the quality of 
reference service may suffer. 
In order to preserve the comparability 
of the two studies, the present data are 
defined (as in the Murfin study) in the 
following way: 
Group I Under 10,000 gate count 
Group II 10,000-19,999 gate count 
Group III 20,000-29,999 gate count 
Group IV 30,000-39,999 gate count 
Group V 40,000 plus gate count 
Several key areas in the assessment of 
reference desk staffing adequacy include 
demand, potential demand, and work-
load. Using the data from returned sur-
veys, the author compiled new norms 
for each of the above library groups by 
size. 
MEASUREMENT AND NORMS 
Norms are imperfect approximations 
and should not be used to provide abso-
lute answers. Rather, they are only one 
of many tools for assessing the adequacy 
of staffing. Norms should not be used as 
standards since they represent the ex-
isting situation, which may fall far short 
of the most desirable level. Attempts were 
made to identify reference departments 
with such dissimilar physical configura-
tions as to threaten the comparability of 
the norms. Some libraries with subject 
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division arrangements (separate refer-
ence desks), or where no central general 
reference desk service could be iden-
tified, are two examples of dissimilar 
configurations that were revealed. In 
cases such as these, the author chose to 
exclude data and maintain the integrity 
of the norms being compiled. If a library, 
comparing itself to the norms of libraries 
of the same size, should fall outside the 
norms presented here, it should exercise 
care in its interpretation, considering any 
possible differences in usage, individual 
internal structure, or other factors which 
might account for it. These norms should 
act primarily to alert libraries to possible 
staffing inadequacies, and to help refer-
ence departments and administrators to 
monitor reference desk staffing in their 
libraries on an ongoing basis. 
GATE COUNT AND DEMAND 
As previously stated, gate count has a 
high correlation to the number of refer-
ence transactions a library will log. This 
makes gate count an important variable to 
consider in any study of reference desk 
staffing adequacy. Table 1 illustrates the 
average gate count of each of the five li-
brary groups during 1978 and again in 
1988. 
The average gate counts do not gener-
ally show an increase, except in group V. 
The most dramatic increase in the num-
ber of users appears to be in the largest 
. libraries (group V), where the 1988 aver-
age gate count reflects a 6% increase. 
This information alone may have limited 
value, but if it is used to study demand 
and other factors relevant to staffing 
adequacy, then its significance may be-
come more apparent. 
TABLEt 
GATE COUNT: USERS 
IN THE LIBRARY 
1978 1988 
Group! 6,029 6,051 
Group IT "14,978 15,014 
Grouplll 23,794 23,699 
GroupN 34,574 33,827 
GroupV 42,508 45,208 
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Historically, librarians have focused 
on the number of reference transactions 
as the key to assessing patron demand at 
the reference desk. By examining refer-
ence transactions over an extended pe-
riod of time (i.e., an academic term), 
librarians can learn when the greatest 
volume of reference questions are asked. 
However, this method does not account 
for those patrons who walk away during 
busy periods without receiving as-
sistance or for patrons who simply do 
not approach because they are dis-
suaded by long queues and the prospect 
of a long wait at the desk. For this reason, 
when considering reference desk 
staffing adequacy it is important not to 
equate the number of reference transac-
tions with demand. As previously 
stated, studies have shown that if the 
number of users (gate count) were equal 
among libraries, then the one with more 
person-hours staffing the desk would be 
most likely to have the highest total of 
reference transactions. Therefore, the 
number of reference transactions is only 
representative of demand demonstrated 
and met within the limitations of current 
staffing.6 Table 2 illustrates the average 
number of reference questions received 
in each of the five library groups during 
a typical week in 1978 and 1988. 
Three of the five groups show an in-
crease since 1978 in the average number 
of reference questions received during 
the sample week, and the average num-
ber of reference questions received over-
all increased 6% between 1978 and 1988. 
The same library groups that showed the 
increase in average gate count also 
showed an increase in the average num-
ber of reference question transactions. 
Group I libraries (gate counts under 
10,000) had the largest average.increase 
in reference transactions handled, with a 
12% increase, followed by group V li-
braries (the largest libraries, with gate 
counts of 40,000 plus) with an increase of 
9%, and group II libraries (gate counts 
10,000-19,999) with an increase of 5%. 
One measure used in the Murfin study 
to assess the extent to which reference 
service is meeting demand is the ratio of 
library users per reference question. This 
TABLE2 
REFERENCE QUESTION 
TRANSACTIONS 
1978 1988 
Group I 337 378 
Group II 898 939 
Group III 1,320 1,228 
Group IV 1,158 1,054 
GroupV 1,276 1,387 
TABLE3 
DEMANDS AS MET BY PRESENT 
STAFFING: REFERENCE QUESTION 
RECEIVED IN PROPORTION 
Group I 
Group II 
Group III 
Group IV 
GroupV 
TO USERS PRESENT 
1978 
1 in 17.86 
1 in 16.68 
1 in 18.02 
1 in29.84 
1 in33.30 
TABLE4 
GATE COUNT: 
1988 
1 in 16.00 
1 in 15.99 
1 in 19.30 
1 in 32.09 
1 in 32.59 
USERS IN THE LIBRARY 
Group I 
Group II 
Group III 
Group IV 
GroupV 
1978 
5.6% 
6.0 
5.5 
3.4 
3.0 
TABLES 
PERSON HOURS 
1988 
6.2% 
6.2 
5.2 
3.1 
3.1 
AT CENTRAL REFERENCE DESK 
Group I 
Group II 
Group ill 
Group IV 
GroupV 
1978 
92 
141 
161 
147 
169 
1988 
86 
129 
164 
129 
170 
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is attained by dividing the HEGIS week 
gate count by the number of reference 
questions during the same week. Table 3 
displays library demand as met by present 
staffing from the 1978 data survey and the 
author's study based on 1988 data. 
Another measure used by Murfin to 
determine the capacity of reference de-
partments to reach their users is the per-
centage of library users involved in 
asking reference questions. · This is an 
alternative way of using the same data 
to study demand. To obtain this percen-
tage, the total number of reference ques-
tions for each group was divided by the 
total gate count in the same group. Table 
4 shows the results of this measure using 
1978 and 1988 data. 
There may be several possible reasons 
why the libraries with the largest gate 
counts seem to be reaching the smallest 
percentage of their users. One likely ex-
planation is that while gate counts in-
crease in libraries, person-hours staffing 
the reference desk rarely increase pro-
portionally. Another reason, cited in 
several studies, is that as gate count in-
creases, fewer patrons in the library will 
ask reference questions. Waiting to con-
sult a librarian, queuing at the reference 
desk, and competing for the assistance of 
reference desk personnel will dis-
courage some patrons from getting the 
help they need.7 Eventually high gate 
counts may reach a point at which cur-
rent staffing can no longer assist patrons 
at the same level of success (percentage 
of patrons reached) and/ or maintain the 
standard or level of reference service a 
library has traditionally offered its pa-
trons. If it is desirable to improve or 
maintain the level of success and/ or the 
standard of reference service in a library, 
then it is appropriate to monitor library 
demand. 
PERSON-HOURS AND WORKLOAD 
To appreciate fully the impact of fluc-
tuations in gate count and reference 
transactions on the adequacy of refer-
ence desk staffing, it is necessary to 
scrutinize the individual person-hours 
scheduled at the reference desk during 
the same survey week. Table 5 reveals 
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TABLE6 
Library A (Group ll) 
Library B (Group llD 
Library C (Group V) 
Gate Count 
1978 
11,300 
13,500 
40,140 
1988 
15,189 
39,301 
46,041 
the person-hours norms for each library 
group (by gate count size) in 1978 and 
1988. 
While the total average gate count and 
the number of reference transactions in-
creased 7% and 6% respectively, new 
norms for person-hours staffing the refer-
ence desk indicate a total average decrease 
of 3%. Certain individual libraries that 
participated in both data studies showed 
such extreme increases or decreases in 
some areas that might warrant special 
attention and caution. Table 6 gives 
several examples of such libraries. 
Libraries A and Bin table 6 have sub-
stantially increased their reference trans-
actions and gate counts, despite a sizable 
decrease (21% and 40% respectively) in 
their person-hours at the reference desk. 
Library C increased its gate by 15%, but 
decreased its person-hours by 16% and 
reference transactions by 31%. Library C 
is possibly responding to the increased 
gate count and lower person-hours at 
the reference desk in a different manner 
than libraries A and B. When gate counts 
increase and person-hours decrease sig-
nificantly outside the norms, as in these 
examples, the quality of reference serv-
ice may suffer as staff members may try 
to compensate to satisfy the growing 
demand of users, or the number of refer-
ence transactions will also decline pro-
portionately as desk staff try to prevent 
an erosion of quality in reference service. 
Although individual library circum-
stances might be responsible for some dis-
parities, differences outside the norms, 
such as those in table 6, should alert ad-
ministrators to the possibility of a severe 
problem in staffing adequacy. 
Among the matching 26libraries that 
participated in both the 1978 and 1988 
studies, 16 (62%) had increases in the 
number of reference transactions and 14 
Reference Transaction 
1978 
1,017 
1,069 
2,746 
1988 
2,231 
1,385 
1,877 
Person Hours 
1978 
102 
218 
240 
1988 
81 
131 
201 
(54%) had fewer person-hours staffing 
the desk (one library maintained the 
same number of person-hours). The 
matching library groups have shown the 
most fluctuation in the largest size (by 
gate count) libraries. The matching li-
braries in group IV (gate counts 30,000-
39 ,999) show an average increase of 20% 
in gate count (users), while average per-
son-hours and reference transactions 
have declined 20% and 3% respectively. 
Group V of the matching libraries in-
creased its average gate count 44% and 
reference transactions 10%, while aver-
age person hours decreased 14% be-
tween 1978 and 1988. When analyzing a 
specific library's person hours, it is im-
portant to evaluate in terms of reference 
transactions and gate count and also to 
consider the goals and mission of the 
library. 
Individual workload of reference desk 
staff is another important factor in as-
sessing staffing adequacy, as well as the 
quality of reference service. Workload is 
obtained by dividing the number of ref-
erence questions by the number of per-
son-hours during the same typical week. 
Table 7 illustrates the new norms for in-
dividual workload with the 1978 norms 
sized by their gate counts. 
Four of the five groups, excluding 
group III, in table 7 increased their aver-
age individual workloads at the refer-
ence desk. The overall average workload 
increased 8% between 1978 and 1988. 
While groups I and II (the smallest by 
gate count) have increased their average 
workloads the most, 26% and 14% re-
spectively, these libraries may be better 
able to handle moderate increases be-
cause of their smaller sizes. Groups IV 
and V, increasing their workloads by 3% 
and 8% respectively, may have some li-
braries extending themselves beyond 
TABLE7 
INDIVIDUAL WOKLOAD NORMS 
1978 1988 
Group I 3.49 4.41 
Group II 6.36 7.28 
Group III 8.20 7.48 
Group IV 7.88 8.15 
GroupV 7.55 8.16 
TABLES 
POTENTIAL WORKLOAD NORMS 
BASED ON GATE COUNT 
1978 1988 
Group I 65.5 70.4 
Group IT 106.2 116.4 
Group ill 147.8 144.5 
Group IV 235.2 262.2 
GroupV 251.5 265.9 
what is desirable for quality service be-
cause of their increasing gate counts/ en-
rollments and reference transactions and 
their declining average person-hours. 
Potential workload attempts to measure 
the adequacy of staffing based on potential 
patron use and to assess what impact this 
might have on the workload of reference 
desk staff. Potential workload is calcu-
lated by dividing the number of users 
(gate count) in the library by the number 
of person hours staffing the desk during 
the same week. Gate count is preferred 
over enrollment data; however, studies 
have shown both to be good predictors 
of library usage. Table 8 shows the 
norms for potential workload based on 
gate count in 1978 and 1988. 
Potential workload norms have in-
creased an average of 10% overall be-
tween 1978 and 1988, as illustrated in 
table 8. While enrollments and gate 
counts have increased in recent years, 
many libraries have reduced person-
hours in staffing due to budgetary con-
straints. As has been stated previously, 
the number of reference questions is 
closely correlated to the number of per-
son-hours. As gate count increases and 
person-hours decrease the percentage of 
users reached will most likely also de-
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cline. If reference librarians increase 
their workloads well above the norm to 
assist the increasing volume of patrons, 
quality of service may suffer. Potential 
workload may be helpful in examining 
reasons why a library is reaching a lower 
percentage of its users than is desired. 
Murfin showed that potential patron 
workloads of more than 300 have a 
strong and dire effect on the number of 
patrons able to receive service.8 Libraries 
with potential patron workloads exceed-
ing 200 have shown a tendency to fall 
short of a "good" level of reference success 
in the Wisconsin-Ohio Reference Evalua-
tion Program, a project of Marjorie Mur-
fin (Ohio State University Libraries) and 
Charles Bunge (UniversityofWisconsin-
Madison).9 Nineteen of the surveyed li-
braries in the present study exceeded 200 
Libraries with potential patron 
workloads exceeding 200 have shown 
a tendency to fall short of a 11good" 
level of success. 
in potential patron workload. Three of 
these libraries participated in the Wis-
consin-Ohio Reference Evaluation Pro-
gram measuring reference quality and 
success. All three fell below the rating 
established as "good." 
SUMMARY 
At present the fluctuation of norms for 
reference desk staffing is not yet alarm-
ing. However, evidence suggests a decline 
of person-hours in reference staffing and 
in the ability of staff to accommodate an 
increased volume of users. This deteriora-
tion has not yet reached a crisis stage, but 
does warrant continued study to prevent 
further decline. Certain libraries, based 
on their survey data, have already 
reached what for them may be a crisis 
stage in staffing. Only careful study by 
these individual libraries will determine if 
indeed this is the case. 
With the economic crisis in higher ed-
ucation becoming more severe in recent 
years, it is essential for libtaries to use 
their staff efficiently and effectively. By 
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assessing the adequacy of desk staffing 
and comparing it with similar institu-
tions, it may be possible to gain some 
insight for the future. 
How are reference departments ad-
justing to increased service demands 
and queuing at the desk? Some libraries 
have reduced the number of reference 
service points or cut hours, eliminated or 
restricted phone reference, and/ or re-
duced theprovisionoftoursand individu-
alized bibliographic instruction classes. 
Other libraries have made changes in pub-
lic service desk staffing. One of these 
September 1992 
changes is the initiation of the informa-
tion desk or cat~log assistance desk, 
often staffed by students or support 
staff. More than forty of the responding 
libraries in the present data study have 
an information desk, many initiated in 
the past ten years. Another staffing 
change reported by surveyed reference 
departments was the increased use of 
paraprofessional and student assistants 
at reference service points. Future stu-
dies of reference staffing might examine 
any subsequent effect these changes may 
have on reference service. 
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Research Notes 
Researching Faculty Status: 
A Selective Annotated Bibliography 
Janet Krompart 
• 
he literature of librarian status, 
faculty status in particular, has 
a long history of continuous 
publication that shows no 
sign of abating. In 1984, Patricia Ohl Rice 
recorded that "the literature of librarian-
ship now contains hundreds of articles 
and several books on [this] subject ... 
One conservative estimate, based on 
searches of Library Literature, ERIC, 
DAI, and Huling's (1973) [comprehen-
sive] bibliography, places the figure well 
in excess of three hundred items."1 Karl 
E. Johnson's 1992 comprehensive biblio-
graphy, which supplements Huling, 
contains more than three hundred en-
tries. He reco~ds a high of 219 faculty 
status titles published in the 1970s and 
more than one hundred in the 1980s. 2 
Although this voluminous literature 
has been mapped by bibliographies and 
reviews, it remains time-consuming to 
master for either practical applications 
in libraries or further research. First of 
all, faculty status literature contains a 
variety of data and views. Fred Batt has 
identified nine categories (bibliogra-
phies, surveys, position papers, etc.) into 
which it can be divided.3 No matter how 
it is analyzed, this literature includes at 
least four kinds of information: 
• A record of the Association of College 
and Research Libraries' long-term effort 
to establish a strong role for academic 
librarians; 
• The experiences of librarians who seek 
appropriate status in their institutions; 
• Survey reports which quantify aca-
demic librarians' working conditions 
and views and record traditional faculty 
members' and others' assessments of 
librarians' contributions to academe; 
• The views of those who support or 
oppose faculty status, advice to librar-
ians, and other expressions of opinion. 
In addition, faculty status is difficult 
to limit by subject. It is, in fact, not 
possible to determine the total number 
of faculty status publications because 
this topic is inseparable from related sub-
jects: research, salary, and other contents of 
the nine standards, as well as academic 
status and wider issues regarding libraries, 
career development, women's professions, 
etc. While this characteristic may enrich 
and keep librarian faculty status in the 
wider contexts of academe and pro-
fessionalism, it also precludes its con-
tainment as a subject. 
Despite this diversity and the breadth 
of approaches which have been applied to 
status problems, these issues persistently 
defy resolution; and statements of frustra-
tion over librarians' undefined and under-
recognized role also are common in the 
literature. Faculty status, as defined by the 
Janet Krompart is Collection Development Coordinator at Oakland University Library, Rochester, 
Michigan 48306. 
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nine standards, has not been realized fully; 
neither have writers who decry librarians' 
interest in faculty status proposed alterna-
tives that attract much support. 
In sum, faculty status literature is vast 
and diverse; its subject boundaries are 
indeterminate; and the issues it addresses 
remain unresolved. It is, nevertheless, the 
record of academic librarians' efforts to se-
cure the authority their responsibilities re-
quire. Research and thought on status 
must continue and must be fortified by 
awareness of this history if librarians' 
right to make decisions about library 
programs is to be asserted successfully. 
The purpose of this bibliography is to 
help users of faculty status literature con-
fidently apply its recorded experience to 
librarian status questions. 
COVERAGE 
This bibliography covers faculty sta-
tus and, more selectively, its related sub-
jects. It lists: 
• Bibliographies and review articles, cur-
rent and retrospective; 
• Titles recommended as worth examin-
ing on the basis of the following criteria: 
1. Have historical value; aid under-
standing of the background of sta-
tus issues; 
2. Are frequently cited; 
3. Present unique topics or innovative 
views or approaches; 
4. Contain substantial references to 
publications of significance as de-
scribed in criteria 1 to 3. 
Related subjects are represented in the 
bibliography, primarily by titles that are 
cited often or contain references equal to 
a basic bibliography of the subject. Geo-
graphic coverage, generally, is limited to 
North America. 
ARRANGEMENT 
The bibliography has three sections: 
A bibliography of bibliographies and 
reviews. The literature of faculty status is 
well-covered by bibliographies and re-
view articles from its beginnings in the 
nineteenth century to the present, and 
September 1992 
bibliographers have taken reasonable 
care to assure full coverage. The large, 
general bibliographies that substantially 
cover faculty status literature are Huling 
(No. 4), coverage through 1973; Johnson 
(No. 5), 1974-1991; and Werrell and Sul-
livan (No. 8), selective coverage, 197 4-1985. 
Annotations of titles in this bibliography 
also cited by any of these large bibliogra-
phies are followed by H, J, or W. 
Selective recent publications, 1985-
1992. Titles in this section aid under-
standing of status issues (criterion 1), 
introduce new perspectives (criterion 3), 
or contain useful references (criterion 4). 
In addition, this section includes recent 
notable faculty status titles that do not 
appear in other bibliographies. 
Early, frequently cited titles, published 
through 1985 . Titles that have historical 
value or are frequently cited (criteria 1 and 
2) appear in this final section. 
SOURCES 
This bibliography grew from the inter-
est of the Academic Status Committee, 
Association of College and Research Li-
braries, in facilitating association mem-
bers' use of faculty status literature. The 
committee has a "consulting role in 
working with individuals or groups in 
addressing faculty status issues in in-
dividual institutions,"4 and is mindful of 
the need, sometimes urgent, for aca-
demic librarians to be aware of librarian 
status documents and other materials. 
The basic sources examined in the prep-
aration of the bibliography are those tradi-
tionally consulted by researchers and 
bibliographers in librarianship and infor-
mation science: Dissertation Abstracts Inter-
national, ERIC, USA, and Library Literature. 
In addition, browsing in the Information 
and Library Studies Library, University of 
Michigan, revealed useful unindexed 
items. Familiarity with faculty status lit-
erature developed during an examina-
tion of faclilty status surveys5 and 
making and remaking the case for full 
faculty status for librarians at Oakland 
Universi~ also supported this project. 
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Status: Statements and Resources (No. 9). 
Summarizes trends in opinions about faculty status in the literature, 1974-1987. Also 
reviews writings on publication/scholarship, governance and collegiality, librarians as 
teachers, and collective bargaining. 56 notes. J. 
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is a trend to repair this lack. This support is especially important for untenured librarians 
whose hire and training represent a considerable cost to the institution. 20 notes. 
Researching Faculty Status 443 
14. Atkins, Stephen E. "Academic Librarians and the University." The Academic Library in the 
American University. Chicago: ALA, 1991. 159-88. 
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19. Cain, Mark E. "Academic and Research Librarians: Who Are We?" Journal of Academic 
Librarianship 14 (Nov. 1988): 292-96. 
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20. Clinefelter, Ruth W., and Jack E. Hibbs. "The Neglected Information Specialist." Academe 75 
Ouly-Aug. 1989): 26-30. 
Discusses barriers to salary equity between academic librarians and traditional faculty in 
terms of the uneven progress in realization of the ACRL Standards. 6 notes. 
21. D' Amicantonio, John. Evaluating Library Faculty. 1989. ERIC, ED 311 787.9 pp. 
Describes modifications made by librarians to the California State University at Long 
Beach faculty retention, tenure, and promotion document. These changes included adding 
descriptions of librarian skills criteria. Peer review and other sections appropriate to librar-
ians were not changed. 8 notes. 
22. DeVinney, Gemma. "Academic Librarians and Academic Freedom in the United States: A 
History and Analysis." Libri 36 (1986): 24-39. 
Traces the history of academic freedom and compares its application to traditional faculty 
and librarians. Academic freedom for librarians largely has had an intellectual freedom 
model, which focuses on library users' right to information, while the professional model 
for other faculty is centered on professional status. 74 notes. J. 
23. ---. ''The 1965-1974 Faculty Status Movement as a Professionalization Effort with Social 
Movement Characteristics: A Case Study of the State University of New York." Diss., State 
University of New York at Buffalo, 1987. 332 p. 
State University of New York librarians made intense efforts to achieve full faculty status 
during the period 1965-1974. Their activities during these years included lobbying for 
academic ranks, establishing the SUNY Library Association, and participating in collective 
bargaining. Not seen: annotation based on Dissertation Abstracts International 48 (1988): 
2481A. 
24. DeVinney, Gemma, and Mary L. Reichel. "Faculty Status: Lessons from the Past." Building 
on the First Century. Proceedings of the Fifth National Conference of the Association of 
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Chicago: ACRL, 1989.12-14. . 
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25. 
26. 
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28. 
29. 
30. 
31. 
32. 
33. 
34. 
Expresses concern that librarians may forget the history of faculty status and become 
willing to relinquish gains, such as, access to academic promotions. Proposes an oral history 
project of interviews with pioneers of faculty status and a faculty status think tank to identify 
a future agenda. 11 notes. 
Gamble, Lynne E. "University Service: New Implications for Academic Librarians." Journal 
of Academic Librarianship 14 (Jan. 1989): 344-47. 
Emphasizes the critical importance of university service for academic libraries and librar-
ians, using the California State University system as an example. Faculty status has opened 
the door to a librarian role in governance. 15 notes. J. 
Gatten, Jeffrey N. "Professionalism Revisited: Faculty Status and Academic Librarians." 
Ohio Library Association Bulletin 57 (Apr. 1987): 30-35. 
Opposes faculty status. Librarians should ally themselves with librarians in a unified 
profession instead of "declaring allegiance to the teaching faculty." 9 notes. J. 
Germann, Malcolm P., Michael Kelly, and Rebecca Schreiner-Robles. "Faculty Status or 
Academic Status: Must We Choose?" Building on the First Century. Proceedings of the Fifth 
National Conference of the Association of College and Research Libraries. Cincinnati, Apr. 
5-8, 1989. Ed. by Janice C. Fennell. Chicago: ACRL, 1989. 15-18 
Librarians at Wichita State University have kept faculty status but revised their tenure and 
promotion document to incorporate features of academic status. 2 notes. Copy of rev. 
document appended. J. 
Hall, H. Palmer, and Caroline Byrd, eds. The Librarian in the University: Essays on Membership 
in the Academic Community. Metuchen, N.J.: Scarecrow, 1990. 199 p. 
A collection of 18 essays under the categories "The Librarian in University Governance", 
''The Librarian as Teacher", "Research, Publication and Networking ... ," and "The Librarian 
and the Student ... ," and a bibliographical essay which offers a starting point for librarians 
and other faculty to inform themselves about university participation beyond their libraries 
and academic units. 
Herubel, Jean-Pierre V. M. "To 'Degree' or not to 'Degree': Academic Librarians and Subject 
Expertise." College & Research Libraries News 52 (July I Aug. 1991): 437. 
A brief position paper that explores the pros and cons of additional graduate degrees for 
librarians. "Librarians should undergo this rite of passage" which enlarges their skills and 
contribution to academe. 2 notes. 
Hill, Fred E., and Robert Hauptman. "A New Perspective on Faculty Status." College & 
Research Libraries 47 (Mar. 1986): 156-59. 
A study of whether librarians deserve faculty status, done following a random survey of 
librarians which showed faculty status continues as an important issue. Similarities between 
librarians and medical school faculty are worth investigating to determine the most appro-
priate model for librarians. Only librarians who teach, perform research, and publish should 
have faculty status. 9 notes. J. 
Jackson, Joseph A., and R. Wilburn Clouse. "Academic Library Status: A Review of Employ-
ment Opportunities." Behavioral and Social Sciences Librarian 6.3-4 (1988): 139-66. 
A study of 527 Chronicle of Higher Education advertisements for librarian positions that 
covers some of the ACRL Standards: ranks, calendar, research, etc. Academic rank and 
tenure, research and publication requirements, and the 12-month calendar are among the 
common features of these advertisements. 13 notes. J. 
Kellogg, Rebecca. "Faculty Members and Academic Librarians: Distinctive Differences." 
College & Research Libraries News 48 (Nov. 1987): 602-06. 
Observations of an administrator (associate dean, College of Arts and Sciences, University 
of Arizona), who is also a librarian, regarding administrators' views of librarians and 
traditional faculty. Librarians should set aside the status question and focus on communi-
cating librarians' unique knowledge and their contributions to institutional goals. J. 
Kirkland, Janice J. "Equity and Entitlement: Internal Barriers to Improving the Pay of 
Academic Librarians." College & Research Libraries 52 (July 1991): 375-80. 
Social and psychological research data are appropriate for an understanding of librarians' 
psychological barriers to attaining the rewards they deserve and for identifying the skills 
they need to gain equitable salaries. 16 notes. 
Lawson, V. Lonnie. "Faculty Status of Academic Librarians in Missouri." Show-Me Libraries 
38 (June 1987): 3-8. 
A survey of ten public university library directors in Missouri which asks about the status 
of librarians at these schools and the directors' opinions of faculty status. Whether faculty 
35. 
36. 
37. 
38. 
39. 
40. 
41. 
42. 
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status is "contrived status" for librarians remains a debated question. 4 notes; bibliography 
of 8 items. 
Leonard, W. Patrick. "More Librarians Should Consider Periodic Classroom Assignments." 
Journal of Academic Librarianship 15 (Mar. 1989): 28, 33. . 
Leonard, vice chancellor for academic services at Purdue University, Westville, Indiana, 
feels that, local conditions permitting, librarians should engage in classroom teaching. The 
benefits include ameliorating librarian isolation from mainstream teaching and learning. J. 
Meyer, Richard W. "Earnings Gains through the Institutionalized Standard of Faculty 
Status." Library Administration and Management 4 (Fall1990): 184-93. 
An application of economic theory and methodology to salary and other data for librarians 
and faculty at Clemson and fifteen other universities. Faculty status raises librarian salaries 
collectively, but institutional productivity (i.e., doctoral degrees to total degrees granted, 
used here as a simple proxy) is lower where librarian publication rates are high. 23 notes. 
Mitchell, Wilfrid Bede. ''Faculty Status for Academic Librarians: Compliance with Standards, 
Opinions of University Administrators, and a Comparison of Tenure-Success Records of 
Librarians and Instructional Faculty." Diss., Montana State University, 1989. 173 p. 
Reports a mail/telephone survey of academic administrators, library directors, and librar-
ians active in the faculty status movement "to determine whether certain concerns about 
librarian faculty status are justified." Among the findings: there is no trend to or from 
application of the ACRL Standards; librarian and other faculty tenure rates are similar; most 
administrators favor an alternative to the Standards. Not seen: annotation based on Disser-
tation Abstracts International 50 (1990): 1827 A. 
Mullins, James L. "Faculty Status of Librarians: A Comparative Study of Two Universities 
in the United Kingdom and How They Compare to the Association of College and Research 
Libraries Standards." Academic Librarianship Past, Present, and Future: A Festschrift in Honor 
of David Kaser. Ed. by John Richardson, Jr., and Jinnie Y. Davis. Englewood, Colo.: Libraries 
Unlimited, 1989. 67-78. 
Case studies of Oxford University and the University of Bristol conducted to determine to 
what extent their librarians' status fits criteria that parallel the ACRL Standards. Status for 
British librarians is less well defined, but their circumstances are similar to those of U.S. 
librarians. 29 notes. 
Oberg, Larry R., Mary Kay Schleiter, and Michael Van Houten. "Faculty Perceptions of 
Librarians at Albion College: Status, Role, Contribution, and Contacts." College & Research 
Libraries 50 (Mar. 1989): 215-30. 
A survey of Albion faculty asked for views of librarians'status, role, and contribution. 
Among the findings: faculty often do not distinguish librarians from support staff but the 
greater faculty contact with librarians is, the greater is their support for librarians' tenure, 
faculty rank, etc. 30 notes. Copy of survey questionnaire included. J. 
Olevnik, Peter P. A Study of tne Organizational Implications of Faculty Status for Librarians in 
the College Library. 1986. ERIC, ED 270 121.24 pp. 
A report on 235 responses to a random survey of directors in public and independent 
institutions with centralized and decentralized libraries and varying sizes of libr,arian staffs. 
Neither faculty status nor lack of it showed strong relation to organization structures, and 
faculty status was not more common in either bureaucratic or collegial organizations. 7 
notes.J. 
Page, Jacqueline Marie. "The Pursuit of Professional Identity for Librarianship within 
American Higher Education: A Study of Educational Programs and Work Requirements in 
Socialization for Academic Identity in the 1980s." Diss., Saint Louis University, 1990. 485 
PP· 
Exploration of the hypothesis that librarians are insufficiently enculturated to being 
faculty. A literature review and content analyses of library school catalogs and position 
advertisements demonstrated the lack of systematic preparation for this role. Not seen: 
annotation based on Dissertation Abstracts International 52 (1991): lOA. 
Park, Betsy, and Robert Riggs. "Status of the Profession: A 1989 National Survey of Tenure 
and Promotion Policies for Academic Librarians." College & Research Libraries 52 (May 1991): 
275-89. 
A 1989 survey which yielded 304 responses from randomly selected academic libraries. 
The continued primacy of job performance as an evaluation factor and widespread emphasis 
on service in comparison with research are among the findings. Includes a review of the 
literature. 40 notes. J. 
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43. 
44. 
45. 
46. 
47. 
48. 
49. 
50. 
51. 
52. 
Parker, Diane C. "Librarians: An Element of Diversity within the Faculty." College & Research 
Libraries News 50 (Sept. 1989): 675-77. 
A succinct answer to the question ''Why are librarians faculty?" presented by a library 
director (Western Washington University). Lists fundamental similarities and differences of 
the two groups and concludes that they collaborate closely and are equally important to the 
academic enterprise. J. 
St. Clair, Gloriana, and Irene Hoadley. ''The Challenge to Faculty Status: A Call to Militancy." 
Wilson Library Bulletin 63 (Dec. 1988): 23-24, 26. 
Describes challenge to faculty status at Texas A&M University when a new provost was 
installed in 1986, how that crisis was met by librarians, and some positive results from the 
experience. J. 
Schwartz, Charles A. "Research Productivity and Publication Output: An Interdisciplinary 
Analysis." College & Research Libraries 52 (Sept. 1991): 414-24. 
An examination of library science research productivity. Several factors (e.g., available 
time) are less significant than often assumed. Suggests new perspectives on the study of 
librarian productivity. 54 notes. 
Simon, Matthew J. ''The Library Director's Role in Colleges and Universities Where Librar-
ians Are Faculty." Urban Academic Librarian 5 (Fall1987): 20-30. 
Faculty status for librarians places library directors in the position of balancing librarians' 
expectations with those of the university administration. Among the ways directors can 
maximize faculty benefits are commissioning in-house research projects and redefining 
assignments to exclude clerical tasks. 15 notes. J. 
Smith, John Brewster. "Faculty Status of Librarians in Three ARL Member Research Librar-
ies in New York State: A Case Study." Diss., Columbia University, 1991.369 p. 
A multifaceted study of faculty status at three New York State ARL libraries which includes 
surveys of governance leaders and administrators, an examination of governance docu-
ments, and on-site visits by the investigator. Among the findings: librarians prefer faculty 
status but are ambivalent about some aspects of it, e.g., practical problems in the application 
of personnel review criteria. Not seen: annotation based on Dissertation Abstracts Inter-
national 52 (1992): 2743A. 
Turner, Bonnie L., and Ellen I. Watson. Promotion and Tenure for Library Faculty. 1989. ERIC, 
ED 331 504. 7 pp. 
An example of an internal document (Bradley University) that makes a case for faculty 
status for academic librarians on the basis of the ACRL Standards and establishes criteria 
for tenure and promotion of library faculty. 
Walden, Winston Allen. "Academic Status of Librarians in State-Supported Nondoctorate-
Granting, Four-Year Colleges and Universities (Faculty)." Diss., Southern Illinois Univer-
sity at Carbondale, 1985. 471 p. 
A report of a survey of 284 libraries' compliance with the ACRL Standards which presents 
the percentage of libraries in full compliance with each standard. Few libraries met all nine 
fully, but librarians' rights and responsibilities were found similar to those of other faculty, 
and library faculty are more likely to work under Standards conditions than librarians not 
considered faculty. Not seen: annotation based on Dissertation Abstracts International 47 
(1986): 698A. 
Winter, Michael F. The Culture and Control of Expertise: Toward a Sociological Understanding of 
Librarianship. Westport, Conn.: Greenwood, 1988. 154 p. 
Application of particular sociological theories to the question of whether librarianship as 
a profession is too limited. Wider exploration of sociological research (studies of professions 
and occupations, issues of autonomy and control, etc.) can lead librarians to think about 
their work in new ways. 
EARLY, FREQUENTLY CITED TITLES 
PUBLISHED THROUGH 1985 
American Library Association. Association of College and Research Libraries. "Standards 
for Faculty Status for College and University Librarians." College & Research Libraries News 
33 (Sept. 1972): 210-12 and 35 (May 1974): 112-13. Reprinted in Academic Status: Statements 
and Resources (No. 9). Compare No. 12, ACRL Standards 1992. 
The nine standards that "recognize formally the college or university librarian's academic 
status," adopted by the ACRL membership in Dallas, Texas, on June 26, 1971. H. 
---. Academic Status Committee. Faculty Status for Academic Librarians: A History and 
Policy Statements. Chicago: ALA, 1975. 55 pp. 
53. 
54. 
55. 
56. 
57. 
58. 
59. 
60. 
61. 
62. 
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A compilation of basic faculty status documents and a reprint of a key article on the 
historical development of faculty status (No. 66). J W. 
Association of Research Libraries. Office of Management Services. SPEC Kit, 61. The Status 
of Librarians: An Overview. Washington, D.C.: ARL, OMS, Feb. 1980. 105 p. 
A 1979 survey of ARL libraries: type of status, promotion, tenure, and other benefits 
equivalent to those of traditional faculty. Results are reported on a copy of the questionnaire. 
Documents on appointment, promotion and tenure, ranking structure, etc., of eleven uni-
versities are included. J W. 
Axford, H. William. See No. 77. 
Bailey, Martha J. "Some Effects of Faculty Status on Supervision in Academic Libraries." 
College & Research Libraries 37 (Jan. 1976): 48-52. 
Faculty status makes the competition among librarians' major commitments (expertise, 
administration, and professional status) so acute that these conflicting responsibilities 
become detrimental to academic library management. 12 notes. J W. 
Bechtel, Joan M. "Academic Professional Status: An Alternative for Librarians." Journal of 
Academic Librarianship 11 (Nov. 1985): 289-92. 
Since 1981 Dickinson College librarians and other academic support personnel have had 
the title "academic professional." For Dickinson librarians, formerly out of contact with 
faculty and "horrified at the notion of service on committees" or teaching, academic 
professional status has provided clear responsibilities and improved rewards. 2 notes. J W. 
Bentley, Stella. "Collective Bargaining and Faculty Status." Journal of Academic Librarianship 
4 (1978): 75-81. 
Reports on a survey of librarians at six libraries, three with collective bargaining. Librari-
ans without a bargaining agent are more likely to have to meet scholarship criteria without 
the necessary time and money to do so; and those with collective bargaining tend to be less 
satisfied with their economic status. 8 notes. J W. 
Branscomb, Lewis C., ed. The Case for Faculty Status for Academic Librarians. ACRL Mono-
graph, No. 33. Chicago: ALA, 1970.122 p. 
Fourteen papers in support of faculty status by Robert B. Downs, Arthur M. McAnally, 
David C. Weber, and others associated with the ACRL Ad Hoc Committee on Academic 
Status, 1958-1969. Historic statements of the views that led to adoption of the ACRL 
Standards. H. 
Cook, M. Kathy. "Rank, Status, and Contribution of Academic Librarians as Perceived by 
the Teaching Faculty at Southern Illinois University, Carbondale." College & Research Libraries 
42 (May 1981): 214-23. 
A survey of teaching faculty views on librarians' contribution to teaching and research. 
More than half the respondents favored faculty status for librarians. Many saw professorial 
ranks as inseparable from research, but many also felt librarians should resolve the research 
issue themselves. Copy of survey questionnaire included. 8 notes. J W. 
DePew, John N. ''The ACRL Standards for Faculty Status: Panacea or Placebo." College & 
Research Libraries 44 (Nov. 1983): 407-13. 
A proposal to achieve an appropriate and attainable standard for librarians by modifying 
ACRL Standards five and six (tenure and faculty rank). Librarian, not faculty, status would 
help librarians to their goal of providing better library service. 23 notes. J W. 
DePriest, Raleigh. ''That Inordinate Passion for Status." College & Research Libraries 34 (Mar. 
1973): 15D-58. 
Analyzes the antifaculty status arguments of Kenneth Kister, Daniel Gore, Lawrence Clark 
Powell, and others. Librarians' desire for status is serious and not "inordinate" because of 
their professional responsibility to maintain the library and resist detrimental political 
pressures. 21 notes. H. 
Divay, Gaby, and Carol Steer. "Academic Librarians Can Be Caught by the Pressure to Do 
Research." Canadian Library Journal40 (Apr. 1983): 91-95. 
A research requirement is not apt for librarians. Some reasons: librarians are not employed 
to teach or do research and they have less need to keep up with research trends in their field, 
which is technical rather than subject-oriented. If research is required, institutions must 
allow librarians to meet this requirement in realistic terms. 18 notes; bibliography of 32 items. 
JW. 
Downs, Robert B., ed. The Status of American College and University Librarians. ACRL 
Monograph, No. 22. Chicago: ALA, 1958. 176 p. 
A collection of papers by Downs, Patricia B. Knapp, Arthur M. McAnally, and others 
published to provide "practical assistance to librarians and institutions struggling with 
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matters of status." Includes studies of librarians' circumstances and views on faculty status, 
discussions of librarians' role, descriptions of personnel programs at specific institutions, 
etc. H. 
63. English, Thomas G. "Librarian Status in the Eighty-Nine U.S. Academic Institutions of the 
Association of Research Libraries: 1982." College & Research Libraries 44 (May 1983): 199-211. 
A detailed presentation of the results of a 1982 faculty status survey of the eighty-nine ARL 
libraries. Over 60 percent of state-supported institutions grant faculty status to librarians, but 
the trend to faculty status seems to have slowed and, to some extent, reversed. 11 notes. J W. 
64. Josey, E. J. "Full Faculty Status This Century: The Report of a Survey of New York State 
Academic Libraries." Library fournal97 (Mar. 15, 1972): 984-89. 
A survey of New York State academic librarians' attitudes to faculty status and the ACRL 
Standards. Ninety percent saw themselves as faculty, but librarians must struggle for status 
and institutions of higher education must respond positively to make it a reality by the 
twenty-first century. 8 notes. H. 
65. Keys, Marshall. ''Faculty Status: An Heretical View." Mississippi Libraries 43 (Summer 1979): 
76-77. 
Librarians' affinity is to other administrators. It is librarians' unique ability to deliver 
information that is worthy of respect. Emulation of faculty is a futile search for "false gods" 
and "illusory ends." J W. 
66. McAnally, Arthur M. "Status of the University Librarian in the Academic Community." Ed. 
by Jerrold Orne. Research Librarianship: Essays in Honor of Robert B. Downs. New York: 
Bowker, 1971. 19-50. Reprinted in Faculty Status for Academic Librarians: A History and Policy 
Statements (No. 52). 
A brief history of academic librarianship from the late ninteenth century to 1970. The 
prognosis for acceptance of faculty status is good; and projections of how librarians' 
educational role, changes in library organization, application of academic freedom and 
tenure to librarians, etc. might work out indicate that faculty status is feasible for librarians. 
60notes. H. 
67. Mason, Ellsworth. "A Short Happy View of Our Emulation of Faculty." College & Research 
Libraries 33 (Nov. 1972): 445-46. 
Opposes faculty status on the ground that librarians have more to lose (e.g., freedom from 
"publish-or-perish") than to gain. The most important goals (high regard for the library and 
attraction and retention of excellent librarians) can be achieved without faculty status. H. 
68. Massman, Virgil F. Faculty Status for Librarians. Metuchen, N.J.: Scarecrow, 1972.229 p. 
A review of faculty status literature and a report on surveys of librarians and traditional 
faculty at nineteen state institutions of higher education in three midwestern states. The 
surveys compared education, professional activities, working conditions, etc., of librarians 
and faculty. Faculty status is essential for full librarian participation in academe. H. 
69. Mitchell, W. Bede, and L. Stanislava Swieszkowski. "Publication Requirements and Tenure 
Approval Rates: An Issue for Academic Librarians." College & Research Libraries 46 (May 
1985): 249-55. 
A report of a survey of 189 Center for Research Libraries academic library members (94.5 
percent return) on research and publication requirements for librarian tenure. The most 
frequent cause of denial of librarian tenure is insufficient research, but the librarian tenure 
rate (81.5 percent) is higher than that of traditional faculty (58 percent). Copy of survey 
questionnaire included. 10 notes. J W. 
70. Powell, Lawrence Clark. "Shoe on the Other Foot: From Library Administrator to User." 
Wilson Library Bulletin 45 (Dec. 1970): 384-89. ' 
A postretirement personal and experiential view of librarianship by the former dean of the 
University of California at Los Angeles Graduate School of Library Service. Higher status 
for librarians must come from what librarians do; if they do what faculty do they are faculty, 
not librarians. Librarians gain status by hard work and study of their own field. 
71. Query, Lance. "Librarians and Teaching Faculty: Disparity within the System." Academe 71 
Quly-Aug. 1985): 13-16. 
Reviews salary inequity and the failure of faculty and administrators to recognize librar-
ians' unique role. No matter what type of formal status librarians have, they have second-
class faculty status in terms of salary. J W. 
72. Rayman, Ronald, and Frank Wm. Goudy. "Research and Publication Requirements in 
University Libraries." College & Research Libraries 41 (Jan. 1980): 43-48. 
A report on a survey of ninety-four ARL libraries regarding academic librarian research 
and publication. Fifteen percent of these libraries require librarian research and publication 
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for favorable reviews. Whatever the requirement, however, librarian research is not well 
supported. 11 notes. J. 
73. Rice, Patricia Ohl. Academic Freedom and Faculty Status for Academic Librarians: A Bibliographi-
cal Essay. 1984. ERIC, ED 246 917. 18 p. 
A review of thirteen publications (1956-1975) which gives academic freedom as a rationale 
for librarian faculty status. The infrequent use of this argument by librarians probably is due 
to the ambiguity of the term academic freedom and to librarians' confusing it with intellectual 
freedom. 4 notes; 9 added references. J W. 
74. Sewell, Robert G. "Faculty Status and Librarians: The Rationale and the Case of Illinois." 
College & Research Libraries 44 (May 1983): 212-22. The rationale for faculty status is em-
bodied in three key principles: (1) academic freedom and tenure, (2) collegial governance, 
(3) evaluation criteria that match faculty ranks. The University of Illinois at Champaign-Ur-
bana has been among the institutions most committed to faculty status for librarians and 
most successful in its implementation. 11 notes. J W. 
75. Smith, Eldred. "Academic Status for College and University Librarians: Problems and 
Prospects." College & Research Libraries 31 (Jan. 1970): 7-13. 
Predicts that trends in higher education, the information explosion, etc., will urge recog-
nition of librarians' key role in teaching and research. Changes in the organization of 
libraries, recruiting of librarians, library education, and librarian professional activities must 
be pursued actively for librarians' best contribution to academe to be realized. 28 notes. H. 
76. Sparks, David G. E. "Academic Librarianship: Professional Strivings and Political Realities." 
College & Research Libraries 41 (Sept. 1980): 408-21. 
Summarizes the history of the ACRL Standards and the arguments that have been pro-
pounded pro and con, especially regarding tenure and collegiality. Faculty status still 
requires evaluation in terms of (1) professionalization, (2) power relationships in higher 
education, and (3) academic collective bargaining. 72 notes. J W. 
77. ''The Three Faces of Eve: Or, the Identity of Academic Librarians hip, a Symposium." Journal 
of Academic Librarianship 2 (Jan. 1977): 276-85. 
Ten short articles and letters advocating or opposing faculty status. Writers include H. 
William Axford, R Dean Galloway, Virgil F. Massman, Robert M. Pierson, and others. Most 
of these pieces respond to Axford's lead article, which expresses reservations regarding 
faculty status for librarians. J W. 
78. Wells, Mary Baier. "Requirements and Benefits for Academic Librarians: 1959-1979" College 
& Research Libraries 43 (Nov. 1982) 450-58. 
A study of advertisements for librarian positions in three librarianship journals for the 
period 1959-1979. This study tested whether expectations of librarians' qualifications rose, 
the nature of librarian work changed, and whether salaries increased. In these two decades, 
educational expectations, in particular, increased, as did responsibilities; salaries, in general, 
followed fiscal trends in academe. J W. 
79. Wilson, Pauline. "Librarians As Teachers: The Study of an Organization Fiction." Library 
Quarterly 49 (Apr. 1979): 146-62. 
The assertion that librarians are teachers is an "organization fiction," i.e., an inaccurate 
view unquestioningly accepted by a group to serve a particular purpose, such as improving 
the group's self-image. This fiction about librarians impedes development of correct pro-
fessional image and causes contention among librarians. 58 notes. W. 
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Letter 
To the editor: 
I read with great interest Ann Beaubien's guest editorial "Image Counts" in the latest 
issue of College & Research Libraries. Many of us can only agree with her regarding the 
misunderstanding of our profession as well as the erroneous perception that the public 
has of any library employee, and her suggestions are well taken. However, I believe 
that in the case of academic libraries, another audience needs to be targeted very 
strongly: accreditation teams. 
These teams should include at least one librarian (although two or three would 
obviously carry more weight), so that a thorough evaluation of library holdings and 
services can be done. From my personal observation, accreditation teams, which are 
composed of faculty members in one specific area, too often base their judgment on a 
cursory look at title counts (at our university, faculty members select books and 
journals). Just because a library has a number of journals in nursing, for example, does 
not necessarily imply that it is sufficiently equipped for research, including basic 
research, for a nursing program, as some teams tend to believe. This attitude reinforces 
the inherent dichotomy that exists between the faculty's knowledge of their respective 
field and the librarians' methods of teaching research. As teaching faculty members 
have already acquired an acceptable depth of knowledge (although they seem to have 
forgotten how), they rely on a few specialized journals to keep abreast of new develop-
ments in their fields. If they conduct research, they can use the various automated 
indexes offered to them or can ask the services of a librarian for convenience sake. 
However, students are taught a more systematic approach of using specialized indexes 
to gain access to a wide array of articles published in specialized or more esoteric 
journals. Hence, librarians on an accreditation team can be more attuned to gaps within 
their area of expertise. Likewise, they will be more likely to evaluate the quality of 
services by asking probing questions regarding the hours of services, the staffing of the 
library, adequate reference assistance including evenings and weekends (mainly when 
courses are offered at those times), bibliographic instruction programs, volume of 
interlibrary loan, etc. Not only are many libraries regularly understaffed, but in times 
of economic recessions, administrators will often begin by targeting the library budget, 
thus cutting the acquisition of materials as well as the recruiting of adequate staff. ALA 
and ACRL for academic libraries need to promote minimum standards of service more 
aggressively than has been done in recent years. Administrators are not always willing 
to listen to requests from within, but they will bow to the recommendations of accred-
itation teams, mainly if the accreditation of their programs depends on them. For that 
reason, our organization needs to lobby for the automatic inclusion of librarians on 
accreditation teams. Then may we harvest the recognition we are long overdue. 
CHRISTINE GUYONNEAU 
Reference Librarian 
Krannert Memorial Library 
University of Indianapolis 
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Book Reviews 
Recycling Ideas 
Horowitz, Irving Louis. Communicating 
Ideas: Tlze Politics of Scholarly Publishing. 
2d exp. ed. New Brunswick, N.J.: Trans-
action Publishers, 1991. 311p. $19.95 
(ISBN 0-88738-898-1). LC 91-647. 
Communicating Ideas is the "second ex-
panded edition,"released in paperback 
by Transaction Publishers, of a book first 
issued by Oxford University Press in 
1986 under the alternate subtitle The Cri-
sis of Publisl1ing in a Post-Industrial 
Society. Although the subject, scholarly 
communication, is of interest to aca-
demic librarians, the way in which the 
book has been assembled exemplifies 
some of the more troublesome aspects of 
academic publishing today. The 1986 
volume is poorly written, carelessly 
edited, and of questionable scholarship, 
yet it was produced by an established 
and prolific author, working in concert 
with a reputable scholarly publisher. 
Now, five years later, a second edition is 
published that not only leaves the basic 
errors of the first uncorrected, but also 
compounds them. Moreover, because 
Horowitz is not forthright or accurate 
about the origins of his essays, librarians 
are misled into thinking that much of the 
material is new, when a lot of it is quite 
dated. 
Irving Louis Horowitz, the Hannah 
Arendt Professor of Political Science and 
Sociology at Rutgers University, is the 
author of numerous articles, reviews, 
and books on socioeconomic develop-
ment, public policy, political sociology, 
and the sociology of knowledge. Identi-
fying himself as "essentially an essayist 
rather than a writer of lengthy tomes," 1 
Horowitz has published a number of an-
thologies of his writings. Oxford Univer-
sity Press is scheduled to publish his 
next book, tentatively titled Tlte Decom-
position of Sociology, in 1993.2 
Horowitz also enjoys considerable in-
fluence in the field of scholarly publish-
ing. He is the president of Transaction 
Publishers, a social science press that 
publishes over one hundred titles a year 
and includes almost fifty periodical and 
serial titles in its consortium. His spouse, 
Mary E. Curtis, serves as publisher and 
senior vice-president of Transaction and 
has coauthored several influential es-
says with him. Horowitz is editor-in-
chief of and a frequent contributor to 
Society, Transaction's flagship journal, 
which enjoys a circulation of 10,000 and 
prides itself on reaching out beyond the 
academy to decision makers and the in-
formed public by presenting social 
science research findings in a "readable 
and useful manner."3 Horowitz also 
serves on the editorial board of and con-
tributes articles to several other Transac-
tion journals, including Publishing Research 
Quarterly and Academic Questions. Given 
the breadth of Horowitz's experience, it 
should come as no surprise that he is an 
active speaker on the conference circuit, 
appearing before such audiences as the 
Modern Language Association, the 
Society for Scholarly Publishing, and the 
National Information Standards Organi-
zation. 
Communicating Ideas is a compilation 
of Horowitz's papers and speeches about 
scholarly communication.4 The book con-
sists of twenty-four chapters, eight of 
which are "new'' to the second edition. 
Horowitz considers how technology has 
453 
454 College & Research Libraries 
transformed scholarly publishing, in-
cluding its impact on copyright legisla-
tion. He is concerned about the interplay 
between the consumer's right to infor-
mation ("fair use") versus the author's 
and publisher's proprietary right to 
economic recognition for their product 
("fair return"). He also describes the 
major categories of publishing (trade, 
textbook, and professional) as well as 
some of the characteristics of scholarly 
publishing, in general, and social science 
publishing, in particular. He comments 
on the "gatekeeping functions" of aca-
demic publishers and outlines the 
safeguards in place "to reduce the prob-
ability of issuing fraudulent or plagia-
rized materials."5 Other chapters, 
particularly those added to the second 
edition, are narrow in focus and thin in 
content, and will, therefore, interest only 
a limited audience. They address issues 
such as the growth of specialist journals, 
publishing about philanthropy, the role 
of the Festschrift, and the proliferation of 
publishing prizes. The book closes with 
a startling essay about Horowitz's early 
publishing venture, Paine-Whitman 
Publishers. 
Horowitz's approach to the material is 
at times theoretical and philosophical, 
and at others, particularly in the second 
edition, pragmatic and "nuts-and-bolts" 
in orientation. Because of the diversity of 
subjects and variation in approach, the 
book lacks internal coherence and does 
not progressively develop a thesis about 
scholarly communication. Moreover, se-
rious problems arise when one attempts 
to reconcile Horowitz's ideas about 
scholarly communication with his prac-
tice, and as a result, some of his opinions 
seem disingenuous. 
In Communicating Ideas, Horowitz pro-
motes the "calibrating-effect" of social 
science research findings through "me-
diating publications."6 According to his 
ideal, social science research, originally 
conveyed in a scholarly form to a rela-
tively elite audience, would reach an ever-
widening circle in society as it is 
retransmitted via different media. 
Horowitz favors a "fluid notion of social 
science delivery systems" so that various 
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media can be exploited. He explains: 
"What first appears as a magazine article 
may filter into the network of social 
science users differentially. For example, 
the same article may be delivered in pre-
liminary form to a professional society, 
then published as a scholarly essay, then 
be transformed into a popular magazine, 
finally to be made part of an anthology."7 
This pattern describes the progression of 
much of Horowitz's own work, includ-
ing Communicating Ideas, and he is quick 
to point out the positive aspects of this 
"calibrating-effect." His philosophy is 
essentially linked to democratic prin-
ciples that aim to disperse information, 
and beneficial social research findings in 
particular, as widely as possible. Argu-
ing that new technologies add value to 
traditional forms of scholarly publishing 
rather than replace them, Horowitz re-
fers to a "multi-tiered system" in which 
various formats (ranging from books to 
interactive video) coexist. He points 
with considerable pride to an article on 
the Philadelphia prison system that ap-
peared in Society and subsequently 
formed the basis for a CB5-TV report 
watched ''by approximately 25 million 
people."8 As a result of this exposure, a 
number of prison reforms were insti-
tuted. Although Horowitz acknowl-
edges that this level of impact is rare, it 
is, nonetheless, the goal to which he and 
Society aspire. 
Horowitz, however, seems oblivious 
to some of the disadvantages of "calibra-
tion." Much of his work makes more 
sense in its original form than it does 
republished in Communicating Ideas. For 
example, chapter 1, which has the 
opaque title, "Valuational Presupposi-
tions of the New Technology," was more 
persuasive in its original form, namely, 
as three distinct book reviews, than it is 
in Communicating Ideas, where these re-
views are pasted together with a few in-
terpolated paragraphs. Likewise, chapter 
13, "Gate keeping Functions and Publish-
ing Truths," is more compelling when 
read in its original context, with 
Horowitz and Curtis as a pair of respon-
dents to a symposium essay by Richard 
Kluger, "On Truth in Publishing: The 
Cost of Integrity," that appeared in The 
Nation in 1978. Chapter 16, "Experts, 
Audiences, and Publics," in which 
Horowitz articulates his notion of "cali-
bration," is much more interesting as a 
1974 report,"Mediating Journals: Reach-
ing Out to a Public beyond the Scientific 
Community," where readers can benefit 
from the full give-and-take among sym-
posium participants, than it is in Com-
municating Ideas where Horowitz simply 
strings together his remarks, as if they 
were a continuous train of thought, with 
no indication that he has deleted the in-
tervening dialogue. In Horowitz's case, 
the "fluid delivery system" rapidly be-
comes-to the unsuspecting librarian-
a flood of virtually identical copies of his 
work located in different publications. 
As more and more academic librarians 
become mindful of the costs exacted by 
duplication within their collections, they 
may be distressed to discover that be-
cause of Horowitz's practice of repub-
lishing without informing them, or of 
changing titles without changing content, 
their institutions have naively purchased 
five barely distinguishable versions of the 
second chapter of Communicating Ideas, 
"New Technologies, Scientific Informa-
tion, and Democratic Choice."9 
Although Horowitz identifies ten pre-
viously published chapters, according to 
my estimation another ten acknowledg-
ments are missing entirely. In other 
words, at least twenty of the twenty-four 
chapters appear in print elsewhere, as 
outlined in the accompanying table. Re-
publishing and repackaging material in 
new forms has become an accepted prac-
tice in academic publishing and has long 
been part of Horowitz's repertoire, but 
with it comes the obligation of forthright 
documentation. This is not only a matter 
of professional courtesy and consumer 
respect but also of copyright compli-
ance. In making decisions about whether 
or not to add a book to their collections, 
librarians rely on authors and publishers 
to inform them honestly about its prior 
publication history. 
Horowitz's penchant for unacknowl-
edged republishing leaves him open to 
the criticism of "self-plagiarism." In a 
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recent contribution to the electronic dis-
cussion group, HUMANIST: Humanities 
Computing, Irving Hexham distinguishes 
self-plagiarism from the legitimate recy-
cling of a scholar's work in the following 
way: "Self-plagiarism occurs when no in-
dication is given that the work is being 
recycled and where a clear effort has 
been made, through changing the para-
graph breaks, capitalization, and the sub-
stitution of English with foreign terms, to 
cause the reader to believe they are reading 
something completely new."10 Hexham 
also distinguishes between academic and 
other types of writing, arguing that "if a 
book contains academic footnotes, is writ-
ten in academic style, and is presented as 
a work of scholarship then it must be 
judged as such and measured against the 
accepted rules for citation .... " 11 It seems 
fair to expect Communicating Ideas to 
meet minimal academic standards. 
Horowitz confuses not only where he 
has previous! y published his rna terial, 
but also where the ideas originated. In 
Communicating Ideas, his pattern of inac-
curacy seems to run well beyond inad-
vertent carelessness. Horowitz is very 
casual about accurately attributing 
coauthorship of certain chapters to his 
wife, Mary E. Curtis. He neglects to men-
tion her contribution to the original ar-
ticle on which chapter 3, "Technological 
Impacts on Scholarly Publishing," is 
based, despite the fact that the earlier 
version appeared under both their 
names three separate times. In the case 
of chapter 8, "Scholarly Communication 
and Academic Publishing," Horowitz 
tells us that he "jointly authored" the 
original article with Curtis, when in fact 
it was first issued under her name alone. 
These seem clear-cut examples of expro-
priation, but since Curtis was "instru-
mental" in bringing Communicating Ideas 
to "fruition," she evidently has no objec-
tion to this misrepresentation of her 
work.12 
In addition to reprinting material 
without acknowledgment, Horowitz al-
leges that previously published material 
has been "substantially rewritten, re-
vised and expanded."13 This claim 
proves false. A comparison of original 
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journal articles and chapters in Com-
municating Ideas reveals that Horowitz has 
typically "rewritten" chapters by eliminat-
ing any clue that they have been published 
before; "revised" them by haphazardly or 
speciously updating figures, merging par-
agraphs, or interchanging synonyms; and 
"expanded" them by tacking on a couple 
of introductory paragraphs and a para-
graph at the end. 
Chapter 15, "Social Science as Scholarly 
Communication," serves as an example of 
Horowitz's procedure. Although there is 
no indication that this chapter has been 
previously published, it appeared under 
the title "Marketing Social Science" in 
1979 in Society. The version in Communi-
cating Ideas has two new introductory 
paragraphs. Most of the other changes 
either camouflage the article's origin, 
("in the previous section" becomes "ear-
lier in this chapter"), or make the data 
seem current when it appears not to have 
been updated. Despite a discussion of 
"several recent trends," a glance at the 
footnotes reveals that most of the infor-
mation dates from the mid- to Ia te-1970s. 
In the original Society article Horowitz 
states, without a footnote, that "overall 
library sales are expected to drop 28 per-
cent between 1974 and 1981."14 In Com-
municating Ideas, Horowitz revises the 
statement to read, "overall library sales 
dropped 28 percent between 197 4 and 
1981."15 In support of this statement, he 
footnotes John Dessauer's Library Acqui-
sitions: A Look into the Future- published 
in 1976P6 The attentive reader can only 
wonder if Dessauer's predictions 
proved perfectly accurate or if Horowitz 
is merely "confirming" them ten years 
Ia ter by editorial fiat. He then uses these 
data to buttress his argument that im-
poverished libraries rely increasingly on 
networks to obtain copies of needed 
material, rather than purchasing a jour-
nal outright. Again, Horowitz uses the 
same statements in both articles, but 
without footnotes in the Society version. 
In Communicating Ideas he notes: "For the 
entire state of Ohio, only one copy of a 
periodical is needed. Within twenty-four 
hours, any article can be rotated to 258 
participating libraries." He concludes: 
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''This means that of 258 potential sub-
scriber units 257 do not require a sub-
scription."17 In my own perusal of Susan 
K. Martin's Library Networks, 1976-1977, 
which Horowitz cites in Communicating 
Ideas as the source for his statistics, I was 
unable to locate any such data, although 
my search was impeded by Horowitz's 
habitual citation to the entire work 
rather than to specific pages.18 
When he "rewrites," Horowitz demon-
strates the pitfalls of sloppy editorial prac-
tices. In a discussion about "intellectual 
property," he drops an entire paragraph 
from his direct quotation of Dorothy 
Nelkin without indicating the deletion 
and then continues to make use of her 
exact words after he has closed the quota-
tion and provided the footnote. Nelkin's 
original text (minus the dropped para-
graph) appears below, followed by the mis-
appropriation of her words in Horowitz's 
earlier work, and the cosmetically revised 
version that appears in Communicating 
Ideas. (Changes from the original text are 
highlighted in bold print) 
Original text: "Intellectual Property: 
The Control of Scientific Information," 
by Dorothy Nelkin, Science 216:708 
(May 14, 1982): ''The ambivalence so 
apparent in the disputes over the control 
of research suggests that there have 
been significant changes in the social 
role of science and in the importance of 
research. Indeed, these disputes are 
part of a larger struggle to renegotiate 
relations between science and the pub-
lic that were established at a time 
when science was a very different so-
cial enterprise." 
Horowitz's text from Information Age 
5:72 (Apr. 1983): ''The ambivalence so 
apparent in the disputes over the control 
of research suggests that there have 
been significant changes in the social 
role of science and in the importance of 
research." (Nelkin) 
These disputes are part of a larger 
struggle to renegotiate relationships 
between science and the public that 
were established at a time when science 
was a very different social enterprise. 
Horowitz's text from Communicat-
ing Ideas (2d ed.), p. 26: "The am-
bivalence so apparent in the disputes 
over the control of research suggests 
that there have been significant changes 
in the social role of science and in the 
importance of research."(Nelkin) 
These disputes are part of a larger 
struggle to renegotiate relations be-
tween scientist and citizen that were 
established at a time when science was 
a very different, more confined, social 
enterprise. 
The contradictions between Horowitz's 
subject matter and his methods undermine 
his authority and make it extremely diffi-
cult to ascertain where his ideas end and 
someone else's begin. Paradoxically, 
copyright regulation, specifically the 
protection of intellectual property rights 
through enforcement of the "fair return" 
concept, is a subject on which Horowitz 
is considered an authority. For example, 
Horowitz is cited in the May 1992 editorial 
of College & Research Libraries for his views 
on copyright.19 He devotes four chapters in 
Communicating Ideas primarily to the dis-
cussion of copyright issues, including 
''The Reproduction of Knowledge and 
Maintenance of Property." It is a consider-
able irony that Horowitz gives no acknowl-
edgment of prior publication for this 
chapter despite the fact that it formed the 
basis of a presentation at a public hearing 
before the Copyright Office at the Library 
of Congress in 1981, was adapted to an 
article in Scltolarly Publishing, "Corporate 
Ghosts in the Photocopying Machine," 
and reprinted by permission of the author 
and publisher (copyright 1981 by the Uni-
versity of Toronto Press) in Library Lit.12 
- The Best of 1981. The article was then 
expanded for presentation at a 1986 con-
ference at the Center for Book Research, 
before its publication in Book Research 
Quarterly under the title, ''The Protection 
and Dissemination of Intellectual Prop-
erty." This latter article acknowledges that 
Horowitz "is the author of Communicating 
Ideas, to be published in September 1986 by 
Oxford University Press." It does not state, 
however, that this article will appear as a 
chapter in the book. 
While cavalier in his own practice of 
disclosing copyright, Horowitz argues 
that the 1976 copyright legislation al-
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lows for too generous an interpretation 
of the "fair use" doctrine, and he is espe-
cially critical of academic librarians who 
have been its champions. He contends 
that technology has made it increasingly 
possible to violate copyright by permitting 
extensive photo duplication without ade-
quate reimbursement to the author or 
publisher. Horowitz proposes that ad-
vanced technology could also be used to 
remedy these infractions through the in-
stallation of monitoring and reporting 
mechanisms. If authors and publishers 
are not compensated for their products, 
Horowitz believes, the wellsprings of 
creativity will dry up, and scholarly 
publishing will decline. 
Our enthusiasm for Horowitz's pro-
posals might diminish, were we to con-
clude that he has been overly concerned 
with the privileges of copyright, while 
neglecting its responsibilities. Because of 
the confluence of publication dates, he 
has certainly set himself a difficult task 
in obtaining copyright clearances. For 
example, chapter 2, which is not ac-
knowledged as previously published, 
bears a copyright by Butterworth & Co. 
for the article in Information Age in April 
1983; a copyright by Virginia Quarterly 
Review, The University of Virginia, for 
the article published in Autumn 1983; and 
a copyright by Elsevier Science for the ar-
ticle in Representation and Exchange of 
Knowledge published in 1984. Horowitz 
then retains copyright in 1986 for its ap-
pearance (and all other material) in the 
first edition of Communicating Ideas, while 
Transaction holds the copyright for all 
new material in the second edition. 
Horowitz argues against more con-
trols in the scholarly publishing industry 
to prevent deceptive work. He believes 
that "the best safeguard against fraud is 
a free and untrammeled publishing net-
work. Fail-safe systems urged by those 
who would make the publisher a Guard-
ian of Truth represent a cure far worse 
than the disease."20 If authors, editors, 
and publishers let us down, we can rely 
on the review process. According to 
Horowitz, "it should be remembered 
that one of the chief functions of making 
a work public is exactly to separate sense 
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from nonsense."21 Yet Horowitz's own 
work has slipped through this safety net. 
The first edition of Communicating Ideas 
emerged from the review process relatively 
unscathed. One reviewer commented that 
"the book is more a collection ofindividual 
essays than a comprehensive statement'' 
(Altbach); another referred to "several 
wordy chapters" (Virginia Quarterly Re-
view); a third noted the irony that a book on 
scholarly publishing was "riddled with 
typos'' (Boyer); and a fourth observed that 
"some of it is the heavy-footed dance around 
the obvious" (Garrett). Each of these criti-
cisms, however, was counterbalanced by ac-
clamations of a "stimulating book'' (Altbach) 
with "provocative observations" (Boyer), 
and an "informed and intelligent volume" 
(Gusfield).22 
In the reviewer's opinion, were 
Horowitz not a major presence in the 
field, enjoying considerable influence, 
we might dismiss this book as an ill-con-
ceived and poorly managed project. But 
because he is such a powerful figure-
professor, writer, editor, reviewer, and 
publisher-what he says carries a great 
deal of weight. One is almost tempted to 
see his book as an elaborate hoax-a 
kind of intellectual game in which 
Horowitz deliberately contradicts his 
own tenets. However, it is not Horowitz 
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alone who is remiss, but also the publish-
ers and a legion of forgiving reviewers. 
Horowitz exhorts readers to rely on the 
established safeguards of author reputa-
tion, editor scrutiny, publisher validation, 
and reviewer legitimization to discourage, 
if not prohibit, marginal products-and 
indeed we do. However, when these 
"controls" prove inadequate, where do 
we turn? For academic librarians, our 
collection budgets, if not integrity, hang 
in the balance. If the need for the first 
edition of Communicating Ideas was un-
certain, then the second edition is even 
more problematic. Should we choose to 
ignore the many questions raised by this 
book, perhaps in 1996 we will deserve to 
add a third expanded edition to our col-
lections: Communicating Ideas: The Ethics 
of Scltolarly Publishing in the Twenty-First 
Century.-Martlza L. Brogan, Yale Univer-
sity, New Haven, Connecticut. 
I gratefully acknowledge the assistance 
of the following people in either tracking 
down material for this review or discuss-
ing their opinions with me: Christine Boy-
land, James Brogan, Irving Hexham, John 
Kaiser, Jeffry Larson, Susanne Roberts, 
Cesar Rodriguez, Patricia Sabosik, Ed-
ward Shreeves, Meneca Turconi, and the 
good offices of Yale University Library 
Interlibrary Loan. 
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Distinguished Classics of Reference Pub-
lishing. Ed. by James Rettig. Phoenix: 
Oryx Pr., 1992.356 p. alk. paper, $55 
(ISBN 0-89774-640-6). LC 91-
33629. 
Romans erected heroic statues and 
triumphal arches so that future genera-
tions would remember their glory. But 
for compilers of reference works, even 
those who labor long years in the biblio-
graphic vineyard, immortality usually 
takes the form of a modestly signed fore-
word. Sometimes, like Roget, Brewer, 
and Bartlett, they have the semblance of 
widespread fame through their epony-
mous reference works. But who actually 
gives a thought to Edith Granger when 
tracking down a line of poetry? 
Like their unsung editors, most refer-
ence works generate little critical com-
ment aside from reviews in the library 
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literature. A very few have figured in the 
history of their publishing firms or in the 
biographies of exceptionally well-
known compilers, like Leslie Stephen 
and James A. H. Murray. Occasional ar-
ticles about major reference works do 
appear in Reference Services Review, most 
notably in the "Landmarks of Refer-
ence" series that began in 1980. 
Editor James Rettig has set out to rem-
edy this long-standing neglect by collect-
ing profiles of thirty-one major reference 
works and their compilers. He has 
chosen the titles carefully to represent a 
variety of subject areas as well as a range 
of genres, from atlases and guidebooks 
to dictionaries and encyclopedias. Each 
chapter consists of four parts: an analyti-
cal, historical essay, the title's publishing 
history, a selective bibliography of sec-
ondary sources, and the chapter foot-
notes. Most of the analytical essays 
concentrate on describing and explain-
University Library 
Statistics, 1990--91 
$69.95 
($39.95 for 
ACRL members) 
80 pp, 1992 
ISBN 0-8389-7587-9 
Order Department 
ALA Publishing Services 
50 East Huron Street 
Chicago, IL 60611 
Or call toil-free 
1-800-545-2433 
Fax: 312-944-2641 
This edition provides data on 106 
participating libraries from the United 
States and Canada. 
The general categories of library data 
collected include 
• collections 
•personnel 
• expenditures 
• interlibrary loans 
The institutional data elements reported 
include degrees offered, enrollment size, 
and faculty size. 
Use these data in making management 
decisions concerning your library. 
Purchasers of this book may request a free 
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ing the conditions surrounding the his-
tory and reception of the reference 
works. Some, like Emily Post's Etiquette, 
are obvious candidates for social analysis. 
However, Charles Bunge, in his essay on 
Brewer's Dictionary, perceptively identifies 
a number of Victorian values that con-
tributed to the dictionary's unique mixture. 
These values included self-improvement, the 
sanctioning of controlled forms of popular 
entertainment, and the scholarly respect 
accorded philology and folk beliefs. 
The essays in this collection should 
interest not only reference librarians but 
also all those concerned with publishing, 
scholarship, or information manage-
ment. The publishing business in both 
Great Britain and the United States 
figures in the background of many of the 
essays, not simply in the histories of in-
dividual firms but also in the changes 
brought about by improved technology 
down to the current impact of computer-
ized typesetting and CD-ROM. For 
librarians, these essays should prompt 
reflections on the beginnings of refer-
ence service as well as the role that 
librarians played in the development of 
such standard sources as the Readers' 
Guide and the Encyclopedia of Associa-
tions. At a more speculative level, the 
descriptions of editorial decisions and 
compiling methods should stimulate 
thinking about the organization of 
knowledge. For example, the intellectual 
distance between hypertext and Mur-
ray's working method for the Oxford 
English Dictionary, thousands of paper 
slips in cubbyholes, may not be as great 
as we imagine. 
Although there is a great deal of inter-
esting material in the essays, much of it 
has to be teased out of overly detailed 
accounts of editorial policies and pub-
lishing histories. Most of the authors do 
not relate their titles to the broader con-
text of the organization of knowledge, 
the professionalization of scholarship, 
and the formation of a high culture. The 
collection would have profited from a 
concluding essay that drew on examples 
from the various chapters to present an 
informed overview of the changing role 
of reference works and their relationship 
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to scholarship and official culture. A 
good example of this approach to the 
theories, assumptions, and goals behind 
the compilation of dictionaries and ency-
clopedias may be found in Tom McAr-
thur's Worlds of Reference (Cambridge 
Univ. Pr., 1986). 
Readers opening Distinguished Clas-
sics of Reference may be disappointed that 
their particular favorite is missing. I 
would have liked chapters on Benjamin 
Spock' s Baby and Clzild Care and the Ency-
clopaedia fudaica. The absence of any 
titles dealing with people of color and 
women, however, is a serious oversight. 
In the current climate of racism and the 
backlash against feminism, it is impor-
tant to profile editors and titles that have 
attempted to set the historical record 
straight, sometimes without benefit of 
academic sponsorship or lavish financial 
support from publishers and foundations. 
For example, the noted black scholar 
Monroe Work compiled, virtually single-
handedly, a series of bibliographies culmi-
nating in 1928 with A Bibliography of the 
Negro in Africa and America, which retains 
its great historic value, especially since no 
comparable bibliography has sub-
sequently appeared. Another reference 
title that comes to mind in this regard is 
Notable American Women, which set out in 
part to profile those important individuals 
omitted from the Dictionary of American Bi-
ography. Several of the essays in Distinguished 
Classics suffer from careless proofreading. 
This seems especially dis- heartening in a 
book devoted to reference sources that 
prize accuracy and clarity of expression. 
In most cases the errors are immediately 
obvious and simply disrupt momen-
tarily the reader's train of thought. 
In his introduction, editor Rettig em-
phasizes the pleasure that reference works 
afford readers. These essays, through their 
descriptions, analyses, and judicious use 
of quotations, serve to remind us of that 
pleasure as well as the value and in-
fluence of the works themselves. The 
chief virtue of Distinguished Classics lies 
in the fact that it will prompt readers to 
rediscover or explore for the first time 
these reference treasures, from Fowler's 
witty prohibitions to Emily Post's sensi-
tive reading of social niceties.-Margaret 
Schaus, Haverford College, Haverford, 
Pennsylvania. 
Dillon, George L. Contending Rhetorics: 
Writing in Academic Disciplines. Bloom-
ington and Indianapolis: Indiana 
Univ. Pr., 1991. 175 p. acid-free paper, 
$27.50 (ISBN 0-253-31743--6). LC 90-
25572. 
Many branches of scholarship have in 
the past decade become increasingly 
preoccupied with their own discourse. 
While this is certainly a healthy preoc-
cupation, it can also be distracting and 
perhaps even hazardous-rather like 
trying to drive while looking at one's 
windshield instead of through it. Con-
tending Rhetorics is an attempt by George 
L. Dillon, a professor of English at the 
University of Washington, to sort out 
and evaluate some of the main recent 
contributions to the study of how differ-
ent academic disciplines use written lan-
guage to create and regulate themselves. 
The book begins with an examination 
of the relationship between rhetoric and 
rationality, and of the extent to which 
rationality can be defined as a (or as the) 
fundamental attribute of academic dis-
course. This is-followed by a discussion 
of the norms of formal academic com-
munication, principally those of "imper-
sonality I autonomy /universalism." The 
author then identifies two "aspects" of 
academic communication: there is a 
technical aspect that aims to contribute 
to a body of public knowledge in the 
discipline, is based on specific (but nor-
mally unexamined) assumptions, · and 
conventionally ignores the personal or 
political background of the contributor; 
but there is also a critical aspect that 
seeks to study and evaluate those as-
sumptions that underlie the production 
and acceptance of knowledge-the tech-
nical aspect-of the discipline. The latter 
activity is often undertaken by an out-
sider, someone who is not a practitioner 
of the discipline. Dillon then discusses 
three instances of this critical activity in 
the form of social studies of science; all 
three of the works he examines are ex-
amples of social constructionism, a per-
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spective or method that approaches so-
cial phenomena as ultimately discursive 
constructs. Considerable attention is 
devoted in this section to the perennial 
question of whether or how the social 
scientist observer fundamentally in-
fluences (or, in a sense, even creates) the 
phenomena observed. The concern here, 
therefore, is not simply about the extent 
to which scientists can communicate 
about the natural world, but also about 
the extent to which social scientists can 
communicate about communication 
among scientists. 
The next section of the book reviews 
three efforts by social scientist practi-
tioners-in the fields of economics, soci-
ology, and ethnography-to study and 
evaluate the scholarly discourse and rhe-
torical conventions of their own disci-
plines. This is followed by a review of 
three works by historians on the problems 
of defining historical discourse, especially 
its differences from scientific discourse 
and its relationship to literature and liter-
ary studies. Dillon then considers theories 
of academic discussion and argument-
or, as he prefers to call it, dialectic. In this 
section, he concentrates principally on 
Michael Billig's work on social psychol-
ogy and Richard Rorty' s theory of 
philosophy as conversation. The final 
section of the book considers the teaching 
of the techniques of scholarly communica-
tion, in which Dillon reviews three essays 
that "regard the academic world as a dis-
course community ... and view the writ-
ing course ... as a means of initiation into 
that community." 
This book expects a great deal from the 
reader. It assumes that the reader is al-
ready somewhat familiar with current 
trends and discussions in the social 
sciences and humanities. The intent of 
the book, however, is neither to redirect 
those trends, nor to single out or endorse 
any particular group of the perspectives 
it considers-a point Dillon makes clear 
at the outset: "Our account, or account of 
accounts, will therefore be more aca-
demic than polemical, more oriented 
toward drawing distinctions and pursu-
ing implications than kicking butts, tip-
ping the boat to the other side, or making 
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a clean and thorough break with the 
past." The book also leaves to the reader 
much of the work of evaluating and com-
paring the different "accounts" dis-
cussed. To be sure, by choosing to 
examine these particular works, Dillon 
is making a value judgment about the 
special utility and contribution of those 
particular studies, and certainly he pro-
vides an erudite and considered com-
mentary, but the book remains for the 
most part a relatively unconnected series 
of critical summaries, a kind of extended 
literature review. The purpose and in-
tended audience of the book are, there-
fore, somewhat obscure, as if the author 
were unable to make up his mind as to 
whether he was writing an introduction 
or a scholarly contribution to the subject. 
There is also no real justification as to 
why these particular works were selected 
for analysis, and the author makes very 
little effort to cumulate, synthesize, or 
even to contrast in any depth or detail 
the different perspectives presented. 
Useful and insightful comments are cer-
tainly made along the way, but one mis-
ses any effort to pull all of these varied 
ideas into any kind of meaningful whole 
or vision that would provide some over-
view of the current state of the study of 
academic discourse. The book ends with 
a three-page conclusion which certainly 
makes a few good points (e.g., the "rhe-
toric of impersonal objectivity" is ''being 
challenged by the rhetoric of reflexive 
self-awareness"). These same points, 
however, could have been made (and, 
for the most part, were made) in the 
"Introduction" and the body of the book. 
The legibility of the book is somewhat 
hampered by its style, which ranges 
from breezy, hip slang to very intricate and 
occasionally obtuse compound sentences: 
''The books we have examined . . . are 
both apologies for their disciplines (as 
they conceive them) and challenges to 
their opponents to answer specific criti-
cisms of their own work and to field 
alternative accounts both of the knowl-
edge to be gained from the discipline and 
the appropriate rhetoric for developing it." 
Tracking down the antecedents of all the 
"theys," "thems," and "theirs" (not to 
mention the final "it") in such a sentence 
requires considerable time and ingenu-
ity. Surely a professor of rhetoric and 
composition can write better sentences 
than this. Difficult texts are warranted 
and expected, if the authors have diffi-
cult things to say-if they need to stretch 
the language, to express the inexpressible. 
That is not the case here. This book should 
aim to elucidate the complex and relevant 
ideas it examines, but instead it some-
times needlessly obfuscates them. 
Although a difficult and problematic 
book, it has nevertheless the potential to 
be quite useful for a few very specialized 
audiences, including especially aca-
demic librarians. Since it is the ultimate 
function of academic libraries to support 
and promote scholarly communication 
across space and time, academic librari-
ans need to learn as much as possible 
about the methods, conventions, and 
limitations of academic discourse-
starting with some insight into just what 
academic discourse is and why it is an 
issue of such current interest in the social 
sciences and humanities. Contending 
Rhetorics is a very up-to-date starting 
point for such study. Individual chapters 
can be read relatively independently. 
The documentation in the notes is help-
ful and selective, so that readers less 
than fully familiar with current trends in 
the fields treated can-and will probably 
need to-locate and read some of the 
sources cited in order to make better 
sense of the text. 
The book can also be approached as a 
kind of manual on how all types of 
scholarly communication can be critically 
examined. Academic librarians should be 
prepared to apply such methods to the 
study of the discourse that composes 
those disciplines for which they are re-
sponsible. The critical concerns and 
methods described in the book should 
also be applied to our own discipline of 
library and information science. We need 
to decide for ourselves (certainly no one 
else will do it for us) how the writings that 
populate our professional journals create 
our discipline and relate to reality. 
Finally, Contending Rhetorics should 
also be of interest to academic librarians 
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because it offers some valuable insights 
into the role and responsibility of the 
outsider inside the academy. Several of 
the writers discussed in the book, espe-
cially those who undertake the "critical" 
approach to academic discourse, are nec-
essarily observers of, rather than partici-
pants in, the disciplines they seek to 
examine--a situation analogous to that of 
the academic librarian. The whole book, in 
fact, consisting as it does primarily of an 
"account of accounts," is itself fun-
damentally bibliographical, in the ex-
tended sense of a conscious (and, in this 
case, critical) restatement of what has al-
ready been written. Forthatreasonalone, the 
book is well worth perusing.-RossAtkinson, 
Cornell University, Ithaca, New York. 
The Evolution of Library Automation: 
Management Issues and Future Per-
spectives. Ed. by Gary M. Pitkin. West-
port, Conn.: Meckler, 1991. 189p. 
(ISBN 0-88736-811-5). LC 91-4988. 
For those with literal minds or long 
memories, the term automation is likely 
to conjure up images of robot assembly 
lines or other machines replacing human 
workers. As the term undergoes its own 
evolution, however, automation has be-
come nearly synonymous with the use of 
computers, and that newer sense is the 
one used in this collection. The essays in 
this volume are the papers from a semi-
nar conducted during the Sixth Annual 
Computers in Libraries Conference. The 
authors represent a cross-section of man-
agement roles (library director, university 
administrator, automation vendor, etc.), 
and each covers the broad topic from the 
perspective of his or her position. 
While some attention is given to past 
developments, the emphasis here is very 
much on the evolution yet to come. As 
seen by these contributors, the major 
theme of that future will be access: access 
that offers more varied sources of infor-
mation, that is more widely distributed, 
and that makes use of more sophisti-
cated searching capabilities. The same 
topics recur in almost every chapter-
proliferation of information in electronic 
form; emphasis on access over acquisi-
tion; increasing demands for direct end-
September 1992 
user access and document delivery; 
pressure for seamless interfaces and 
greater interconnectivity. Even in cata-
loging, the current interest in relations 
between local systems and utilities, in-
tersystem searching, and record transfer 
is largely related to access. These are, of 
course, all familiar subjects to academic 
librarians, and they give promise of ex-
citing developments to come. 
Still, one might have hoped for both 
longer and broader views of library au-
tomation. The future depicted here is a 
well-mapped extrapolation of trends 
and forces that are already clear, but 
there is not much speculation about 
what lies beyond. Forecasting is a risky 
business, but it might have been well to 
ask at least one contributor to take the 
long-term perspective. 
Asking each author to write from a 
particular role must have seemed a 
clever approach for a seminar, with its 
opportunities for discussion and debate. 
Unfortunately, the perspectives tum out 
to be not all that different. The same 
major themes are repeated at some 
length, while other important aspects 
are hardly covered. For instance, there is 
little discussion of the impact that elec-
tronic texts may have on the way re-
search is done or on the library's role in 
the research process. Nor is there much 
mention of the potential for further au-
tomation of actual library operations, for 
example, through use of catalogers' 
work stations or expert systems for ref-
erence work. There are tantalizing 
glimpses here and there that show that 
these authors have more to say, if only 
they had the space and freedom to ex-
pand. Ronald F. Miller offers two para-
graphs on the global village that could 
well serve as the basis for a separate 
chapter. Donald Riggs devotes half of his 
chapter to expert systems, but only after 
feeling obliged to fill the other half with 
a rather prosaic discussion of OPACs. 
For all of that, there are rewards to be 
gained here with a bit of selective read-
ing and judicious skimming. Clifford A. 
Lynch's chapter gives one of the most 
cogent, concise, and readable summaries 
in print of library automation from the 
systems perspective. The reaction papers 
grouped at the end offer more personal 
views and in their references to the main 
text provide useful entries to interest-
ing points in the earlier chapters. On 
the whole, the emphasis on manage-
ment issues keeps the volume refresh-
ingly free of the sort of location-specific 
writing for which library literature has 
been so often criticized. (It is worth 
noting, though, that four of the eleven 
contributors as well as the editor have 
some connection with the Colorado Alli-
ance of Research Libraries or the CARL 
system.) For those who have kept up 
with OPACS, NREN, e-mail, and Inter-
net, this is hardly an essential text, but 
one could do worse than to browse 
here while waiting for the wild vision-
ary who will show us what lies beyond the 
horizon.-Robert Wolven, Columbia Univer-
sity, New York. 
Library Communication: The Language 
of Leadership. Ed. by Donald E. Riggs. 
Chicago: American Library Assn., 
1991. 188 p. $30 (ISBN 0-8389-0581-
1). LC 91-34565. 
The sixteen essays in this volume 
address two obvious themes: libraries 
need leadership, and leadership re-
quires communication. Regrettably, the 
essays work better separately than as a 
book. Together they do not define the 
topic systematically, nor do they move 
toward any particular end. This book 
neither persuades us nor demonstrates 
its point. The words "language ofleader-
ship" and their permutations appear re-
peatedly in titles and section headings: 
"Language, Leadership, and Librari-
ans," "Leadership Language," ''The 
Language of Library Leadership." But 
the reader expecting to learn about lan-
guage, written or spoken, will be disap-
pointed. Most often the essays consider 
communication as the transmission of 
information; some refer to body lan-
guage, gestures, and speech; some to the 
organization of libraries. 
Repetition serves as the collection's 
primary rhetorical device. The writers re-
iterate the sender-message-receiver model 
of communication, or repeat popular 
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saying ("Managers do things right; 
leaders do the right things"), or draw on 
the Myers-Briggs Type Indicator. Not 
surprisingly, the bibliographies often 
cite the same sources. 
Characteristically, many of the essays 
begin with easy, self-evident, or unsub-
stantiated generalizations: "Perhaps no 
area of library leadership receives so 
much criticism as the area of com-
munication"; "Communication is one of 
the most discussed topics in libraries"; 
"Conflict is one of our most difficult 
areas for communication because we 
generally feel strongly about the issues 
involved in the situation." Similarly, 
many conclude vaguely: "In short, 
growing to greatness as a library com-
municator is a never-ending process"; 
''Through the preceding steps and the 
use of positive communication skills, we 
can takeourpositionofleadership"; "An 
appropriate response, then, to those who 
urge greater leadership from librarians, 
and for those who desire to exert more 
leadership in the world outside the pro-
fession, is attention to increasing our 
communication skills." 
The writers often admonish us: "Being 
a good listener is the other essential part 
of communication and should not be 
forgotten." Urging us to believe that 
communication is important, the essays 
exhort us to communicate well, but after 
reading several, one cries, "Communi-
cate what?" A few give practical tips or 
examples. These range from reorganiz-
ing the library to using body language 
carefully: "If standing, place your feet as 
parallel as possible (inward indicates 
subordination)." 
Five noteworthy contributions pro-
vide substance. Eugene S. Mitchell's con-
cise "Review of Leadership Research" 
directs readers through the literatures of 
management and librarianship. Peggy 
Johnson writes clearly about openness, 
trust, and intuition in personal com-
munication in "The Role of Empathy in 
Managerial Communication." John M. 
Budd's "Leading through Meaning: Ele-
ments of a Communication Process" dis-
tinguishes between information and 
meaning. Rosemary Huff Arneson's "Me-
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diation: A Language of Leaders" de-
scribes the potential of the formal 
process of mediation as a management 
tool. Richard H. Moul' s "Discourses of 
Vision and Necessity: The Information 
Age, the Library, and the Language of 
Leadership" offers concepts with which 
to perceive and criticize our professional 
discourse. 
Unfortunately, this book does not 
succeed on its own terms and falls short of 
its pOtential. It probably will not make 
better leaders. Had the editor articulated a 
deeper vision and had the writers reflected 
on one another's work, they might have 
worked together toward one common end 
and produced a book that added up to 
more than the sum of its parts. 
Rather shamefully, the book lacks an 
index. Of all people, librarians and the 
editors of ALA publishing should know 
the value an index adds to the book. 
This book exhibits the problem with 
leadership everywhere in our country 
today: hollow words and generalities in-
stead of deeds and substance. Like bad 
politicians, we aspiring library leaders 
stand here mouthing platitudes with our 
feet carefully parallel, claiming a position 
of leadership and hoping no one will notice 
we are doing nothing.-Marcia Pankake, 
University of Minnesota, Minneapolis. 
From Memex to Hypertext: Vannevar 
Bush and the Mind's Machine. Ed. by 
James M. Nyce and Paul Kahn. San 
Diego, Calif.: Academic Press, 1991. 
367 p. $40 (ISBN 0-12-523270-5). 
Vannevar Bush could well be to elec-
tronic information theory what Panini is to 
the study of language or Melvil Dewey to 
library science. As director of the Office of 
Scientific Research and Development, 
Bush oversaw the massive scientific 
bureaucracy created for weapons research 
during World War II. An engineer by trade 
and a pre-war pioneer in the development 
of electromechanical analog computing 
devices, Bush grew concerned as the war 
came to a close about the future of scien-
tific research. In a 1945 essay, Bush ex-
plained it this way: 
There is a growing mountain of re-
search. But there is increased evidence 
that we are being bogged down today 
as specialization extends. The investi-
gator is staggered by the findings and 
conclusions of thousands of other 
workers-conclusions which he can-
not find time to grasp, much less to 
remember, as they appear. Yet special-
ization becomes increasingly neces-
sary for progress, and the effort to 
bridge between disciplines is corre-
spondingly superficial. Professionally 
our methods of transmitting and re-
viewing the results of research are 
generations old and by now are totally 
inadequate for their purpose. 
That essay, "As We May Think," pro-
posed a device called a Memex as a solution 
to what is perhaps still a disturbingly fa-
miliar problem. The Memex was to be "a 
device in which an individual stores all his 
books, records, and communications, 
and which is mechanized so that it may 
be consulted with exceeding speed and 
flexibility. It is an enlarged supplement 
to his memory." Bush's original thumb-
nail sketch of the Memex included a vast 
store of information on microfiche 
cached in a personalized retrieval device 
hidden in a desk. Among other items, 
"As We May Think" predicted the desk-
top computer, computer databases, the 
laserdisk, optical scanning, artificial intel-
ligence, multimedia technology, and on-
line searching-technologies essential to 
the contemporary library. But perhaps the 
more essential issue, as Bush wrote (in 
1945!), "goes deeper thana lag in the adop-
tion of mechanisms by libraries .... Our 
ineptitude in getting at the record is largely 
caused by the artificiality of systems of 
indexing. Information retrieval systems," 
Bush argued, "must function more like 
the associative pathways of human 
thought" if they were to remain useful in 
the age of the information explosion. 
From Memex to Hypertext is a three-part 
collection of Vannevar Bush's writings 
along with essays by others focusing on 
the Memex concept and its subsequent in-
fluence on information theory and comput-
ing. The first part describes the development 
of the ideas in "As We May Think" in the 
contexts of Bush's work with analog com-
puters and the social history of scientific 
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speculation in the 1930s and culminates 
with the seminal 1945 essay. The second 
part covers Bush's continuing extension 
of the theoretical and engineering issues of 
Memex in later years as digital computing 
technology developed. The third part, 
''The Legacy of Memex," traces its in-
fluence in current work in information re-
trieval, computer software and hardware 
design, and hypertext. 
Although many of the technologies 
predicted and proposed by Bush in "As 
We May Think" have become part of 
everyday life, the "generations old" 
methods for disseminating information-
traditional paper journals, citations, in-
dexes, and catalogs-which Bush found so 
inadequate in 1945 continue to be the basis 
of the modem university library. Thus 
while Bush's original writings are fascinat-
ing in their prescience and their close un-
derstanding of the history of the 
relationship between information re-
trieval technology and intellectual pro-
gress, the contemporary reader may find 
the last section-concerning the exten-
sion of Bush's theoretical constructs into 
the practical reality of a working elec-
tronic university--of more interest. 
Hypertext is the intellectual descen-
dant of the Memex, an attempt to put 
Bush's "natural" indexing system into 
practical use through modem computing 
technology. Included in the last section are 
pieces by hypertext pioneers Doug Engel-
bart and Ted Nelson; an excellent explana-
tion of the relationship between Bush's 
ideas, hypertext, and current multimedia 
technologies by Norman Meyrowitz; and a 
contemporary scholar's experience with 
trying to implement the Memex concept 
in classical studies (Gregory Crane's 
Perseus Project at Harvard). 
From Memex to Hypertext is an impor-
tant contribution to the emerging field of 
electronic information theory, both for 
the critical links it establishes between 
the early work in the field and current 
technologies and as an anthology of the 
theoretical essays of its most cited pioneer, 
Vannevar Bush. While individual essays 
may be overly technical or specific in detail 
for many readers, the collection as a whole 
is a solid integration of the historical, 
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theoretical, and practical problems of ac-
cessing electronic information. It is rec-
ommended reading for those grappling 
with planning and philosophical issues 
concerning the use of electronic resources 
and for library school courses in informa-
tion retrieval theory, information systems 
design, reference, and collection man-
agement. Librarians and their technical 
partners would surely profit from, or at 
least be reassured by, this half-century of 
material that addresses our contemporary 
concerns.-Matthew Wall, Sloortlzmore Col-
lege, Swarthmore, Pennsylvania. 
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ing the annual C&RL index that appears in the January issue. His services are essential 
for readers and researchers. Larry Oberg revised the scope for "Research Notes" this 
year. Stephen Lehmann and Robert Walther supplied another six issues of stimulating 
book reviews. Together, Oberg, Lehmann, and Walther are an innovative and reliable 
sounding board for ideas and problems on the journal. Editorial Board members 
continue to meet the intellectual and practical challenges of advising on the journal's 
content and format. Their services as reviewers are, of course, essential to the quality 
of the scholarly discourse in librarianship. The journal again broadened member 
participation through the use of qualified volunteers for additional refereeing. This 
year, these librarians reviewed one or more articles: 
Noreen Alldredge 
Chris Avery 
Adele Bane 
Sharon Bonk 
Joseph Branin 
Nicholas Burckel 
Jennifer Cargill 
Clarence Chisholm 
Katie Clark 
Paul Coleman 
William Crowe 
Deborah Dancik 
Peter Deekle 
Ronald Dow 
Connie Dowell 
Deborah Fetch 
Barbara Ford 
Linda Friend 
Melvin George 
George Hodowanec 
Sally Kalin 
Cheryl Kern-Simirenko 
Elizabeth Kizlitzin 
Mary Larsgaard 
Mary Ellen Litzinger 
Bonnie MacEwan 
Rose Mary Magrill 
Gillian McCombs 
AnnOkerson 
Marcia Pankake 
Jack Pontius 
William Potter 
Cole Puvogel 
Dana Rooks 
Michael Ryan 
Louis Saylor 
Peggy Seiden 
John Sheridan 
Richard Stem 
Lee Stout 
Sarah Thomas 
Charles Townley 
Todd Trevorrow 
Michael Van Houten 
Stephen E. Wiberly, Jr. 
Carol Wright 
Arthur Young 
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Finally, the editor wishes to thank the 1991-92 ACRL Board for continuing a schedule 
of six issues a year in the face of difficult budget problems. C&RL's readers, present and 
future, thank you for your commitment to college and university library scholarship. 
This year's board includes: 
Anne K. Beaubien 
Karin E. Begg 
Eileen Dubin 
Evan Ira Farber 
Barbara J. Ford 
Althea H. Jenkins 
Jacquelyn A. McCoy 
Leslie A. Manning 
Ray E. Metz 
Linda L. Phillips 
Shelley E. Phipps 
Rochelle Sager 
Barbara J. Wittkopf 
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